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Abstract  

The aim of this dissertation is to examine the adequacy and effectiveness of  

mountain leader training in delivering environmental and sustainability 

education to trainees. Through this, the research aims to highlight critical 

perspectives on the frameworks and paradigms within which the training and 

mountain leader profession functions. Education for a sustainable future is a 

priority that developed societies need to address to conserve natural 

resources. Outdoor and adventure experiences are identified as a significant 

vehicle for supporting such education. That these activities are largely 

supported by qualified mountain leaders makes this research important and 

appropriate. The research was based on a literature review and semi-

structured interviews with recent mountain leader trainees, experienced 

mountain professionals, and representatives of mountain environment and 

mountaineering NGOs. The research findings show an inconsistency in 

instructor delivery of environmental education; system  weakness in both the 

syllabus and continuing professional development with regards sustainability 

education; and an inherent resistance to connect wider sustainability issues to 

mountain environmental concerns. The main conclusion is that the mountain 

leader training syllabus needs to reorient training towards environmental 

sustainability goals through interdisciplinary approaches. Compulsory 

continuing professional development integrating a sustainability-based 

conceptualisation of mountain environments may be critical to delivery of that. 
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Chapter 1. Introduction 

 

1.1 Background and focus  

Over the past 40 years there has been increasing acknowledgment of a 

failure of political, institutional and community leadership in facilitating a deep 

understanding throughout society of our connectedness to the natural 

environment that supports us (Baker, 2006; Orr, 2004; UNESCO, 2009a; 

Earth Charter 2000). This failure of leadership in prioritising effective action on 

the impending and present crises of climate chaos, unsustainable resources 

use, human suffering and ecological degradation facing our planet; runs in the 

face of a range of international agreements, declarations and academic 

research describing the seriousness of the situation that the human race, and 

the ecology that sustains it faces (WSSD, 2002; UNCED,1992; IPCC, 2011). 

This is, at least in part, due to a dogmatic attachment to the Western 

modernist paradigm of the possibility of unlimited technological development 

and a neo-liberal economic growth agenda. At an individual level, it is also 

down to a failure to be persuaded and to accept that people in developed 

nations need to change their way of living to give future generations a secure 

and healthy planetary environment in which to thrive (Orr, 2004; Sterling, 

2001; UNESCO, 2009a). Despite the compelling evidence available, there is a 

wide spread reluctance to admit the current situation is as bad as it is or that 

we are personally responsible.  A dominant and accepted way of thinking in 

society is that we have immediate concerns that we can define and attend to. 

Other concerns are nothing to do with us. (Sterling, 2009). Of course 

behaviour change issues are complicated (Scottish Government, 2010b; HM 
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Government, 2005), and challenges to the status quo are not readily 

accepted. As a result the much needed discourse around environmental 

sustainability has not yet found its way into the every day language of civic 

society and education. 

“…the words, concepts, theories and stories essential to comprehend 

our situation are not yet part of our political language or public 

mindset.” (Orr, 2004:124).  

Teaching and learning needs to be directed at creating a sustainable future, 

whereas what largely exists is a 20th century style of teaching and learning to 

support short term economic goals, unlimited consumption and unsustainable 

growth (Jucker and Martin, 2003; Orr, 2004; Stibbe and Luna, 2009).  If the 

educational structures in society follow the same paradigm that is creating the  

environmental crises then younger generations will be ill-equipped to solve 

the complex problems that lie ahead and ecological collapse in many parts of 

the planet may not be preventable. The human species has the prospect of 

“breakthrough or breakdown” (Sterling 2001: 22), without a common vision of 

an alternative future driving a fundamental shift in behaviour and consumption 

patterns, the environmental degradation will inevitably continue.  

 

The aims and ambitions of Education for Sustainable Development (ESD) 

have been proposed through international agreement, as a potential way 

forward developing education and training fit for a sustainable future 

(UNESCO, 2010a). ESD or sustainability education has become an 

increasingly accepted strategy to encourage lifestyle behaviour change and 

social growth to protect the natural environment and limited planetary 
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resources while developing community cohesion and economic resilience.  

That the years from 2005 to 2015 have been designated UN Decade of 

Education for Sustainable Development (UNDESD) indicates the importance 

of this issue at the international policy level.  

 

ESD is founded on the concept of sustainable development, the definition of 

which has been at the centre of intense academic and political debate since 

the publication of the Bruntland Report “Our Common Future“ (WCED, 1987). 

It took to 1992 before the economic, social, and environmental three pillars 

approach of sustainable development was proposed at the Rio Earth Summit 

and then adopted at the 2002 World Summit on Sustainable Development in 

Johannesburg (Kates et al, 2005; UNCSD, 2011; WSSD 2002). It is accepted, 

at least at national level, that an interdisciplinary approach to this model is a 

useable framework on which to base policy, and the protection of the 

environment for the well-being of present and future generations is at the 

heart of it. The limitations of this definition, though, are widely discussed 

elsewhere. (see Dobson,1996; Baker, 2006). 

 

Environmental and, to a lesser extent, sustainability education are often 

introduced to young people through outdoor and adventure experiences 

(OEAP, 2005; LTS, 2010; IOL 2011; Crowther et al, 1998).  Taking people out 

of their usual surroundings into natural and wild spaces has been shown to 

have many tangible benefits in terms of  health and well being, social capacity 

building, and environmental concern  (Higgins and Nicol, 2004; OEAP, 2005; 

Bird, 2007) and outdoor education has been identified as an effective vehicle 
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to help reconnect young people to nature, especially those living in urban 

environments (Higgins,1996; 2009). Learning enriched by being in wild 

spaces combined with physical activity and being ‘out there’  have a 

transformative potential through creating individuals who are more socially 

aware and sympathetic to the natural world (IOL, 2011; LTS, 2010). 

Behaviour changes towards a sustainable lifestyle are also more likely to 

occur through external social motivators, peer pressure and significant life 

experiences (Southerton et al, 2011; CCBRP, 2011), outdoor and adventure 

experiences (OAE) are therefore a viable context for supporting such change. 

 

A key programme for training outdoor and adventure leaders in Britain is the 

Mountain Leader Award (ML) overseen by Mountain Leader Training UK 

(MLTUK), the associated home nation boards, and a range of  

mountaineering membership organisations. Started in the 1960s, the ML 

award is one of the minimum qualifications that outdoor centres and guiding 

companies require from employees. The summer ML award is recognised in 

the UK by the Health and Safety Executive (HSE) and the Adventure Activities 

Licensing Authority (AALA) in delivering minimum competence standards for 

people who would like to lead others with less experience above 600m in the 

mountains and upland areas of the UK, in conditions where snow or ice is 

unlikely to be encountered.  The training takes place over a consecutive five 

day period covering a range of technical skills and knowledge required to 

achieve those minimum standards. (see Appendix D). The prerequisite of 20 

quality mountain days (QMD) aims to set an initial hurdle for candidates to 

gain experience. After the training a candidate is required to undertake a 
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further 20 quality mountain days before the assessment. The scheme states it 

is the integration of experience, training and personal qualities that makes an 

effective mountain leader (MLTUK, 2010). 

 

Mountain leadership activity often involves taking novices and young people 

into wild and remote locations and therefore places a particular duty of care 

and responsibility on to mountain leaders (Long, 2004). The AALA is guided 

by the Activity Centres (young persons safety) Act 1995 (HSE, 2004) which 

places legal and moral obligations on those organising outdoor adventure 

activities with implications for liability should anything go wrong. Anyone who 

provides adventure activities for under 18 year olds in return for payment, 

needs to be licensed. The assessment of leadership competency of 

individuals is therefore paramount in defining the ML award. 

 

These wild upland areas of the UK are also important fragile ecosystems, 

home to a range of flora and fauna under pressure from intensive land 

management practices (Kempe and Wrightham, 2006; Long, 2004; 

Wightman, 2004)  increasing amounts of walkers and climbers (SNH, 2000; 

Wrightham, 2002; Glass, 2011) and climate change (Harrison et al, 2001; 

Kempe and Wrightham, 2004; Long, 2004). Mountain areas are major 

sources of clean water for human populations and increasingly are a source 

of energy through expanding wind and hydro power schemes. (FAO, 2011; 

UN, 2009; UNCED,1992). They also provide income for local economies 

attracting visitors from around the world for their landscape and amenity value 

(UN, 2009; Godde et al, 2000). The infrastructure and the resources needed 
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to cater for urban populations with disposable wealth seeking rest and 

recreation (Long and Lane, 2000) can have a significant local impact in terms 

of water use, pollution, erosion and damage to ecosystems on top of the wider 

impact of fossil fuel and resource consumption. The incremental, cumulative 

and long term effect can be serious (WGBU, 1996; Long and Lane, 2000). 

Degradation of mountain environments therefore have implications for many 

areas of human and ecosystem health so their protection is vital.  As well as 

providing adventure, health and well-being benefits to a largely urban 

population; protecting wild and remote upland areas also supports a wider 

transformative potential in positively affecting attitudes of those people that 

access them (Martin et al, 2006; HM Government, 2005; SportScotland, 

2009). Mountain leaders open a door for many people into this fragile 

environment, so as well as teaching future mountain leaders the legal and 

moral responsibility for the safety of those in their care, ML training then 

clearly has an ethical responsibility to support sustainable approaches and 

best practices to safeguard the mountain environments that they work in, for 

the benefit of future generations.  And while achieving sustainable 

development in a semi-managed multifunctional rural upland context is in 

itself a huge challenge for stakeholders in communities, business, tourism, 

land use and policy making (Swales, 2009), the implications for society in not 

addressing broader issues of environmental sustainability are potentially 

catastrophic. It could also be argued therefore, that mountain leaders have a 

further responsibility beyond the mountain environment and are ideally placed 

in helping to deliver a more encompassing sustainability education to those 

they lead. 
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1.2 Aims and objectives of the research 

The focus of this research is to examine the adequacy and effectiveness of  

ML training in delivering environmental and sustainability education to 

trainees.  The research also aims to throw a critical spotlight on the 

frameworks and paradigms within which the ML training and mountain leader 

profession functions. The objectives are: 

1. To review literature about, and frameworks for environmental and 

sustainability education in outdoor leadership and pedagogical 

contexts. 

2. To review the statutory, pedagogical and professional contexts of the 

UK mountain leader award and training.  

3. To explore attitudes to mountain leadership and mountain environment 

conceptualisation amongst ML trainees, mountain professionals and 

stakeholders 

4. To investigate awareness and  understanding of sustainability 

education and environmental issues in upland environments amongst 

ML trainees,  mountain professionals and stakeholders 

5. To critically evaluate current UK mountain leader training against 

benchmark sustainability education frameworks, policy and sustainable 

development aims. 

 

As the largest part of UK mountain areas above 600m are in Scotland, and 

most of the empirical data was gathered in Scotland, the focus of the research 

is primarily on this region. However, the research has equal importance for 
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Mountain Leaders and ML trainees in the whole of the UK in the wider impact 

they may have in their community of interest or locality.   

 

1.3 Importance of research  

In 1993 it was estimated that there were 4.3 million active hill-walkers and 

climbers visiting the UK mountains (Cousins, 2003) and by 2001 there was an 

estimated 7.06m people involved in mountain activities (BMC, 2003).  In 

Scotland alone in 1995, 767,000 mountaineers achieved 8.1m hill days 

(Glass, 2011), and as was outlined above, mountain regions are particularly 

vulnerable to environmental degradation from large amounts of visitors 

(WBGU, 1996). Given the growth of this recreational activity it is not surprising 

that many individuals choose to pursue a career in outdoor leadership and the 

ML award is an important milestone in that path. There is an increasing trend 

towards freelance guiding (Higgins, 2002), but many people will be put 

through the award by an educational or youth institution supporting voluntary 

sector work with young people through Scouting organisations, Duke of 

Edinburgh awards and outdoor education. An OECD report (1994) on trends 

in rural tourism identifies one reasons for rural tourism growth as “adventure 

and learning experiences” (OECD,1994: 20). 

 

Research in this field has tended to look at the impact of outdoor learning and 

adventure experience on young people, but there is little empirical research 

on the impact of short course training of outdoor leaders through schemes 

such as the ML. There appears to be no aggregated UK information for 

numbers of mountain leaders working in the sector. Information compiled on 
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outdoor centres (Higgins, 2002a) identifies 147 AALA licence holders. While 

another report (Higgins, 2002b) identifies 120 providers in Scotland registered 

as activity centres under the young persons’ safety act, employing on average 

8 – 10 full-time people. Given that around 700 people per year pass the 

mountain leader award (MLTUK, 2011b) many of them must be working in or 

supporting the informal and volunteer sectors. Table 1. shows the numbers of 

candidates passing through the ML over three recent years. 

 
Candidate / Year 2008 2009 2010 
    
registrations 2996 2109 2098 
training 1796 1895 1703 
assessments 969 957 880 
passes 718 743 666 

 
Table 1. Summer mountain leader candidate training and assessment data 
(source: MLTUK, 2011b) 
 

The ML award is a critical part of the jig-saw in outdoor adventure-based 

pedagogy because it trains many people that do not necessarily work in a 

formal education context and many people that  do not go on to be assessed. 

To what extent age, experience and background affects the nature and 

character of leadership skills that candidates carry forward can only be 

inferred. However, it is reasonable to say that the approximately 1800 people 

per year going through the ML training process, whether they complete the 

award or not , are potential influencers of environmental and cultural attitudes 

of their personal social networks and those going into wild areas with them. 

That many of those gaining the award  then go on to work with young people 

in a range of outdoor contexts; estimated to be up to 500,000 school pupil 
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days per year in Scotland alone (Higgins, 2005), makes this a significant area 

for investigation.   

 

This research has potential impact in rethinking the pedagogical ethos and 

syllabus structure of ML training. It also has potential implications for 

sustainable tourism in rural upland areas and sustainable mountain 

development particularly in National Parks by questioning the role of mountain 

leaders in these important areas. 
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Chapter 2.  Literature review 

 

This chapter reviews a range of literature relating to Education for Sustainable 

Development, environmental and sustainability education and the policy 

drivers that exist to encourage integration of these pedagogical approaches 

into training and education. The impact and approaches of outdoor and 

adventure learning are reviewed in this context. This chapter also briefly looks 

at issues of leadership skills, competence and attitudes; and how they may 

affect engagement with environmental and sustainability education. 

 

2.1 Environmental and sustainability education  

The discourse within sustainability education appears to be even more 

nuanced than the debates around defining sustainable development. Terms 

like education for sustainable development, education for sustainability, 

sustainability education, sustainable education, sustainability literacy, learning 

for sustainability and environmental education each attract their champions 

and critics. There are strong overlaps across an even wider field of 

environmental and experiential education and the terms should be assessed 

as much on the pedagogical context and objectives being sought as the 

values and vision they encompass (Sauvé, 2005). Key issues and debates 

are examined in this section to examine potential approaches appropriate to a 

mountain leader training context. 
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2.1.1 Overview of the sustainability education discourse 

Education for Sustainable Development (ESD) is a widely used term 

promoted through United Nations institutions based on the principles of 

sustainable development and similarly is a flexible and evolving concept that 

may be implemented according to local conditions. The problematic for some 

critics is that it includes development through consumption along side a drive 

for ecological literacy (Lugg, 2007). ESD is currently a key UNESCO program 

though the Decade for ESD 2005-2014 (UNESCO 2009a). 

 

UNESCO (2011; 2009b) identifies a range of priorities in ESD internationally. 

Firstly, it aims to improve access and retention in quality basic education, to 

support knowledge, skills and values encouraging sustainability. Secondly to 

reorient existing education structures towards a sustainable future. Thirdly, 

increasing understanding and awareness of sustainable development through 

lifelong learning and community action, and fourthly to expand training of 

sustainability principles in continuing vocational and professional 

development. ESD is unequivocally about values, promoting: 

 “respect and care for the community of life; ecological integrity; social 

and economic justice; democracy, non-violence and peace” (UNESCO, 

2009a; 2009b).  

Key to the ESD agenda is that social, environmental, cultural and economic 

issues should be integrated in to all formal, non-formal and informal 

educational contexts. Educational institutions, vocational training, community 

development and personal social networks are all potential vehicles for ESD.  

 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 19 

UNESCO texts specifically highlight the roots of ESD in environmental 

education acknowledging the important contribution of environmental 

educators to ESD pedagogy (UNESCO, 2011; 2009a). Environmental 

education, which initially emerged as a significant force in the 1970s, is 

concerned with the impacts of humans on natural ecosystems and their 

interconnections (Sauvé, 2005). It aims to develop ecologically literate citizens 

through teaching about the management and preservation of natural 

resources (Martin et al, 2006). Environmental education appears on the 

surface to be more closely associated with outdoor and experiential education 

than sustainability education in its aims to reconstruct human links to nature 

whilst leaving out the socio-economic and cultural dimensions.  

 

Outdoor education is often used as an umbrella term to describe 

environmental, adventure and experiential education (Martin et al, 2006) and 

is sometimes consciously separated from the concept of sustainability (OEAP, 

2005). Adventure education involves using physical challenges in wild and 

natural spaces as an opportunity for personal change and growth, building 

self confidence. It is also used for interpersonal experiences in team building 

and group work (IESDG, 2005; Martin et al, 2006) and may involve “narrow” 

adventure experiences such as abseiling and zip-wires which are seen to 

make little contribution to encouraging care for nature, or “broad” adventure 

such as wilderness trekking which has a much greater transformative 

potential (Higgins, 2002).  
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While Sterling (2004) uses the term sustainability education as a catch-all to 

include environmental education and ESD, others suggest ESD is more 

economically and development oriented than sustainability education (Sauvé, 

2005). The term sustainability education is used in this research as it is 

perceived to adopt wider perspectives of the sustainability paradigm by not 

explicitly being education for something (Lugg, 2007).  

 

Sustainability literacy is closely related to sustainability education implies a 

critical understanding of the issues involved (Lugg, 2007; 2009; Martin et al, 

2006). It is a term used to describe a set of competencies and values needed 

to create a sustainable future (Stibbe and Luna, 2009).  It encompasses a 

wide range of specialist, transferable, personal skills and knowledge including; 

systems thinking, social conscience, resilience, adaptability, cultural literacy, 

community empowerment, creativity, ecosystems and conservation (Parkin et 

al, 2004; Stibbe and Luna, 2009; LFS, 2011). 

 

In practice these competencies need to be applied effectively by: 

• understanding the need for change to sustainable ways of doing things 

individually and collectively 

• having sufficient knowledge and skills to decide and act for sustainable 

development 

• being able to recognise and reward decisions and actions for 

sustainable development 

(Forum for the future, 2004) 
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As with ESD, the complex interconnections between society, economy and 

environment must be fully integrated into learning in order to develop 

sustainability literate citizens. Across UK educational establishments, 

however, the adjustment to the urgent need for interdisciplinary sustainability 

literacy reveals ‘a gap between rhetoric and reality’ (Lugg, 2007: 99) most 

likely reflecting the current social and political contexts that institutions 

function in. 

 

The lack of progress in the reorientation of education to ESD, prompts 

Sterling (2001; 2009)  to take an even more whole system approach in what 

he terms sustainable education. Sterling proposes a transformative learning 

process to secure a sustainable future, as opposed to the current modernist 

paradigm that only reinforces a managerial view of education. The current 

model of education he argues is geared towards particular economic and 

social goals and fails to effectively integrate sustainability through a lack of 

vision and understanding of complexity and our interdependence with 

ecological systems. ESD, sustainability education or environmental education 

are according to Sterling, at best ‘reformatory’ responses  to our current crisis 

and at worst ‘accommodatory’ responses functioning within the current 

mechanistic approach (Sterling, 2001: 11). In order to achieve a 

‘transformative’ level of learning the whole purpose and concept of education 

needs to be re-oriented to creating a future sustainable society (Sterling, 

2001:11; Philips, 2009). This in turn needs the cultural and societal context to 

change as well, which needs people with leadership and vision to facilitate. 

Orr  (2004) similarly calls for a complete institutional overhaul in the way 
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education is delivered, noting that the ecological crisis we are in the midst of, 

is not the result of the work of uneducated people. He argues what is needed 

is an education system focussed on “understanding of the biology of 

conservation and  the political basis of conserving societies” (2004:73) in 

other words a sustainable future. The current reductive and deconstructive 

processes in teaching science and technology leave little room for conscience 

or consciousness, emotion or love, and disconnect us from our natural 

ecology by abstracting and theorising the world.  

 

On a practical level, Sterling (2001) and Higgins (2003) underline the 

importance of emergent properties in education through addressing 

complexity and interdisciplinarity. Dynamic and interacting learning 

experiences can create emergent innovative qualities that can not be reduced 

or measured. Whole system teaching and learning is fundamental to this 

concept. As Fagan states (2009: 201) “Discipline silos have no place in 21st 

century education”. To address this complexity, educators and learners need 

to think critically and  relationally and less on labelling, categorising, and 

narrow problem/solution frameworks (Sterling, 2009; Higgins, 2003). 

Educational institutions need to move to being learning organisations working 

within an ecological and evolving paradigm (Orr, 2004; Sterling, 2001). This 

approach is echoed in both Philips (2009) and Feng (2009) who describe the 

need to create a learning society or a community of learners, cooperating and 

learning with nature, and placing value on projects that benefit the future. This 

systemic, relational approach is critical as it also offers a way to move beyond 

the conflicting definitions surrounding sustainability (Lugg, 2009). It is a 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 23 

reconciliatory perspective that allows “sustainability as discourse” (Alvarez 

and Rogers cited in Lugg, 2009: 24) through on-going critical thinking. 

 

2.1.2 Sustainability education in the UK  

UK institutional and educational structures are too complex to review 

sustainability policy in detail here, however it is useful to look at the drivers for 

change towards environmental and sustainability education in the UK with 

particular regard to the outdoor teaching and learning context.  

 

While national and devolved governments in the UK have attempted at a 

policy level to address sustainability issues in education, the approach 

appears to be one of absorption by mainstream structures and not one that 

completely re-orients the system. It is easy to get the sense that outdoor 

education of any sort and ESD are separate concepts.  In 2005 the UK 

government published Securing the Future that details a sustainable 

development strategy which draws significantly from international policy 

agreements (HM Government, 2005).  Outdoor environmental education is 

rarely mentioned in the document though it outlines a commitment to put 

sustainability “at the core of the education system”  and see it continued in to 

professional development. (HM Government 2005:37). A DfES Publication in 

2006, The Manifesto for Learning Outside the Classroom, hardly mentions 

sustainability, or environmental education, though it points to one benefit of 

such activities as  “developing active citizens and stewards of the 

environment” (DFES, 2006: 6). The emphasis is on personal growth and 

linking activities to curricula. Similarly in the Learning for the Future  
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publication (DFES, 2005), the word nature is not mentioned at all. This 

paradigm of disconnection appears across a wide range of learning, skills and 

educational strategy documents. In terms of outdoor pursuits Sport England 

offers clear guidance on the place of environmental sustainability in facilities 

but nothing on vocational training and professional development. (Sport 

England, 2007). And though an English Outdoor Council publication (OEAP, 

2005) gives some explicit statements on the link between outdoor adventure 

and sustainable development, it qualifies this by directing readers to the 

National Association of Field Officers for more information. 

 

The 2010 UNESCO report on UK ESD acknowledges that the term ESD itself 

creates challenges in usage and understanding across administrative areas 

and describes post-16 vocational learning integration of sustainable 

development in the UK as ‘patchy’ (UNESCO, 2010b: 8). It goes on to say 

that education is still focusing too much on current demand for specialist skills 

rather than future-focused interdisciplinary skills. That there are only two 

references to outdoor learning in this 60-page report is perhaps indicative of 

the continuing disconnect between modern life and the natural world. The 

most recent position statement from the UK government on sustainable 

development (DEFRA, 2011) does not refer to ESD at all.  

 

Within Scotland, government and institutional policy statements however 

display a more interdisciplinary awareness. In their UNDESD action plans in 

2006 and 2010 the Scottish Government shows a commitment to promote 

outdoor learning in ESD in a “meaningful and transformative way” (2010a: 21) 
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, “knitting together the many strands of sustainable development in a rich 

learning environment” (2006:5). They focus on the new Curriculum for 

Excellence as way of integrating this approach into the wider educational 

experience. The curriculum encourages ‘regular and frequent’ experiences in 

the outdoors including adventure activities with the help of specialist partners, 

professionals and volunteers (LTS, 2010: 5). Within the ESD plan the Scottish 

Funding Council has been tasked to explore with: 

 “Professional and Statutory Bodies to embed sustainable development 

in their expectations of new entrants to vocations and professions” 

(Scottish Government, 2010a: 22).  

Sportscotland (2009) clearly expresses the need for equitable, responsible 

and sustainable recreational and sporting use of outdoor spaces. And while it 

stresses the importance of this ethic in wild land areas, and land management 

awareness, the document is hardly prescriptive about the role of training. 

SportScotland: 

“…encourages training and coaching courses relevant to sport in the 

outdoors to include content which highlights the integral role of the 

natural heritage to the enjoyment of sport, and which outlines ways to 

reduce any impact sport may have on that heritage. Opportunities 

should also be taken to teach sport and recreation interests about their 

interaction with the range of interests in the outdoors…“ (2009:39) 

Despite the desire in government bodies to encourage sustainability 

education in  vocational training, the policy drivers guiding implementation of 

sustainability approaches in schemes such as the mountain leader award are 
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weak. Though there are potentially stronger pressures currently developing in 

Scotland through the wider education system.  

 

2.2 Outdoor adventure leadership and sustainability education 

This section reviews literature on the professional, pedagogical and 

philosophical contexts of outdoor education and outdoor leadership in order to 

examine the relevance and scope for mountain leaders being environmental 

and sustainability leaders and educators.  

 

2.2.1 Outdoor experiences and education  

Academic literature supports the view that people who have direct experience 

with the great outdoors, extreme sports and wilderness adventure, especially 

in early  and teenage years, develop increased awareness of environmental 

issues (Martin, 2004; Brymer and Gray 2009a; 2009b; Martin et al, 2006; 

Higgins,1996). As well as being sites for personal growth, connections can 

readily be made in these environments, between personal actions and 

consequences, and the complexities of ecological systems can be better 

understood (Higgins, 2009).   

 

However there is little evidence that this in itself translates into lifestyle 

change (Odgers, 2007) and though outdoor adventure activities can have 

economic benefits in rural areas, they are not in themselves necessarily 

environmentally-friendly (Holden, 2000), socially inclusive or transformative. 

Research indicates that unless there is a significant amount of time spent  in 

wild locations through regular or lengthy visits (Harrison, 2010) and the 
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experiences have “careful facilitation”, the long term impact is minimal (Lugg, 

2007: 105). That facilitation requires outdoor leaders and those being led to 

actively engage in a process of understanding as opposed to just 

experiencing (Higgins, 2009). 

 

Aware of personal transformation as a goal in environmental and 

sustainability education Harrison (2010) examines the role of gaining a sense 

of place in engendering care for it. In a world where that sense of place and 

connection to our environment  and culture is tenuous for the most part, 

Harrison outlines a proposed methodology for making connections to a place 

through participant-led learning and creative reflection that is built up over 

multiple visits to one site. Through this approach people become attentive to 

detail and appreciate the multiple sensory experience of what a place can 

offer, reading the multivalency of a location, gaining understanding as their 

interpretation evolves through time (Lugg, 2009), and developing emotional 

attachment to it. 

 

So it is the type of experiences that people have in these environments that 

are important and as is noted above, the instructors, leaders and teachers 

have a significant role to play in framing that experience. Pedagogical  theory 

suggests that as well as cognitive and physical processes, empathy and 

emotional  engagement, through the affective psychological domain, needs to 

be part of the journey in to nature (Lugg, 2009; Beard and Wilson, 2006). In 

this way individuals can develop a disposition towards stewardship and 
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partnership with the environment by reassessing  their belief systems, 

attitudes and motivating them in to action (Marzano and Kendall, 2007). 

“We will not fight to save what we do not love” (Gould cited in Orr, 

2004: 43).  

Martin (2004) has some concerns that de-skilling adventure experiences in 

favour of eco-centric teaching may be a “counterproductive” (2004:20) 

approach and for some students gaining technical specialisms through a 

range of personal challenges may work better. This attitude however could be 

seen as a function of individual maturity and gender. 

 

Higgins (2001, 2003, 2009) proposes a route through the interdisciplinary 

complexities of outdoor environmental education through a process of critical 

thinking using the “five c’s” model shown in Figure 1. This model has many 

synergies with the sustainability concepts outlined above.  
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Figure 1. “Taking responsibility and the five c’s” (source: Higgins cited in 
IESDG 2005: 23) 
 
An educator addressing each of these themes through a process of critical 

thinking in an active outdoor context will allow a deeper engagement with 

place as a dialectic between human and environment. This then may lead to a 

greater sense of responsibility to care (Higgins, 2009). Higgins (1996) 

believes there is no excuse for educators to ignore the consequences of not 

engaging with sustainability issues, and that the “outdoor educator is uniquely 

placed” to frame these issues (Higgins 2002: 154).  

 

Assessing the possibilities for reframing and defining the role of the mountain 

leader as a facilitator and leader for sustainable change was touched on in 

doctoral research by Nicol (2000). This study of outdoor centres indicates that  

instructors spend more time on physical activities and personal development 
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than environmental education. The centres and instructors assumptions about 

their impact on social development appeared weak when subjected to 

analysis. The research concluded that in order to create outdoor education 

oriented to a sustainable future, there would need to be a significant 

refocusing of aims and a retraining of all staff to make sustainability education 

a strategic objective of these facilities along with a “shift in perception on the 

part of instructors...for successful implementation” (Nicol, 2000: 1). Similarly,  

O’Connell et al (2005:91) state:  

“…sustainable education training in outdoor recreation rests on the 

curricula planners and instructors…[ and ] .. the future of this field is 

untenable should teachers in post secondary education in outdoor 

recreation programmes not recognize and act on their responsibility to 

train sustainability leaders for tomorrow” 

 

2.2.2 Outdoor leaders and disposition 

Though the outdoor leadership models examined here have a strong 

correlation with a lot of the wider leadership literature, being the subject of 

significant research and corporate management training activity, it is not 

possible to explore this in detail. This section focuses primarily on what ‘good’ 

outdoor leadership is, and what attitudes are needed to support becoming 

environmental and sustainability leaders. Leadership broadly involves a set of 

competencies balancing individual abilities and values, job demands, and the 

organisational environment, in order to achieve optimal performance and 

situations whereby leaders lead effectively (Boyatzis, 2006). The importance 

of leadership is implicit  in the idea that where there are leaders there are 
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followers (Freeman et al, 2006) and so being in a position of leadership is also 

being a role model for others especially in coaching situations, therefore the 

personal attitudes and cultural outlook of mountain leaders will inevitably 

affect their relationship with people they lead.  

 

Defining a training scheme within a leadership context places particular 

expectations on individuals to achieve some level of competency in this skill. 

There is clearly an expectation for ML candidates to have or develop 

leadership qualities, though it is a difficult skill to teach; relying as it does on 

self-confidence balanced by maturity, humour, and empathy (Long, 2004).  

Outdoor leadership is defined by Martin et al (2006) as ensuring safety, 

ensuring protection of natural environments and enhancing quality of 

experiences. Eight  “core competencies in outdoor leadership”  are described 

in Table 2. 

Foundational Knowledge Sense of purpose and heritage 
Understanding profession and 
leadership theory 

Self awareness and professional 
conduct 

Knowing abilities, limits and influence 
Behaving mindfully and ethically 

Decision making and judgement Understanding judgement, conscious 
process and available resources 

Teaching and facilitation Effective skills and experiential 
learning 

Environmental stewardship Environmental ethics, ecological 
literacy and protected areas 
management 

Program management Planning, organisational and 
management skills 

Safety and risk management Preparation, planning and legal 
aspects 
Participant safety and abilities 

Technical ability 
 

Proficiency and experience  
Professional certification 

 
Table 2. Core leadership competences (Adapted from Martin et al 2006: xv) 
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Elements of this complex list of demands can also be seen in sustainability 

literacy competencies outlined above. While this is not explicitly directed at a 

sustainable future, Martin et al (2006) do see outdoor leadership as a 

transformative role that  can only be achieved through effective understanding 

of what it means to be a leader. It involves being aware that leaders can have 

a lot of influence on people which places a great deal of responsibility on 

individuals.  Effective facilitation and teaching through experience, reflection 

and instruction is seen as potentially a way of making a difference to those 

being led and being a positive role model for environmental ethics and 

ecological literacy.  

“Outdoor leaders essentially are both recreation leaders and 

educators” (2006:11) 

Wilderness and adventure experiences are often used to develop leadership 

qualities through overcoming technical challenges and facing personal risk. In 

exploring the philosophical nature of leadership Uhlik (2006) asks if attitudes 

to nature itself affects the outcome of leadership style development and; 

which conception of nature is promoted through outdoor experiences? 

Adventure conceptualisation and commodification of the environment are 

identified by O’Connell et al (2005) as impediments to sustainability education 

in outdoor training. A person’s conception of nature could be anthropomorphic 

– risks and challenges to be overcome, wildness to be controlled, a site of 

feudal power; or it could be eco-centric – a complex bio-diverse environment 

to care for, feel part of and be sustained by. As with leadership the style there 

are a range of attitudes from autocratic to abdicratic (Martin et al 2006), 

authoritarian to inclusive (Long, 2004) with many place in between, but if a 
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philosophy of stewardship and partnership is encouraged as opposed to 

commodification and exploitation, a more sustainability-oriented leadership 

quality may emerge in those that pass through outdoor and adventure training 

(Uhlik, 2006) with implications for those being guided by them. 

 

It is obvious to anyone involved in mountain leadership that it is not a gender 

or ethnically diverse occupation. Assessment of climbing by females through 

BMC membership was 12% in 2003 (BMC, 2003). This figure is matched by 

the ML trainees who took part in this research where, in the six interviewees’ 

ML training; in total; 87% of the candidates were male and all but one were 

white European.  All the instructors and assessors were white males. The 

question of whether OAE may appear to ‘embody hegemonic modes of 

masculinity” is inevitable (Humberstone, 2001: 35). In a critique similar to 

Uhlik (2006), Humberstone suggests this is closely aligned to a 

conceptualisation of wilderness as “symbols and markers’ for such modes and 

where the lack of diversity inhibits the ‘realisation of alternative values, 

discourses and practices’ (2001: 39). The lack of ethnic and class diversity is 

similarly critiqued by O’Connell et al (2005) and identified in a Scottish context 

by Brown (2010). Continually living and working in a homogenous 

organisation and social network, without diversity of input, reinforces defined 

territories and vested interests (Prell et al, 2010). This is particularly the case 

in pedagogical situations where the instructor and students are from the same 

group (O’Connell et al, 2005). It might enhance short term group performance 

but can impede innovation (Van der Vegt and Bunderson, 2005).  On the 

positive side of the relationship between leadership and group homogeneity, 
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individuals are more likely to listen to people in authority if they are like ‘us’ 

and do things with ‘us’ (Reicher, 2010; Subasic et al, 2011). Social identity is 

important and there needs to be an awareness amongst individuals in a 

position of leadership of what group norms and embedded prejudices exist 

and be prepared to champion and construct new norms and social identities 

to support change (Haslam, Reicher and Platow, 2011). 

 

Good leaders will often intuitively adapt to the situation they are in (Tozer et 

al, 2007). Two outdoor leadership models that examine the relationship 

between task difficulty and leader action and may contribute to discussions as 

to whether sustainability education can be effectively incorporated into ML 

training. These are: Situational Leadership Theory (Hersey, Blanchard and 

Johnson cited in Martin et al, 2006) and Conditional Outdoor Leadership 

Theory (Priest and Gass cited in Martin et al, 2006).  The assumption of these 

models is based on the ability and willingness of leaders to adapt to physical 

situations and group capabilities. Adaptability is seen as a critical quality in 

expert outdoor and adventure leaders (Tozer et al, 2007). High levels of 

expertise in a leader though, can sometimes hinder adaptability as they 

become specialised in a particular skill set.  Variation in practice and a 

disposition to be sensitive to opportunity, thinking critically, reflectively and 

creatively will impact  positively on a leader’s ability to adapt, a good leader is 

a good learner (Tozer et al, 2007). This adaptive expertise as an evolving 

shared learning process has strong correlation to competencies required for 

sustainability literacy. With the right disposition and values a good leader 

therefore, could be a good environmental and sustainability leader. 
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2.3 Sustainability education frameworks  

There are a range of simplified frameworks that can be used as tools for 

analysis of pedagogical situations. The two outlined here are examined for 

their potential application in a mountain leader training context. Firstly a 

suggested framework for ESD. 

 
1. Citizenship and stewardship:  People have rights and responsibilities, 

need to understand the connection 
between values, beliefs and behaviour, 
and be able to act accordingly. 

2. Sustainable change:  People need to understand the limits of 
unsustainability and affect decisions, 
practices and process to change 
behaviour. 

3. Needs and rights of future 
generations:  

People need to be aware of the impacts 
of their behaviour on the generations to 
come. 

4. Interdependence:  People should understand their 
connection to people and communities 
across the planet through trade, industry 
and consumption 

5. Diversity:  People should learn about, critically 
review impacts on, and appreciate 
biological and cultural diversity. 

6. Uncertainty and precaution:  People need to be aware that actions 
may have unforeseen consequences 
and be prepared to adapt to alternative 
actions. 

7. Quality of life, equity and justice :  People need to act in way  that creates a 
sustainable future based on fairness 
beneficial to all people equally.     

 
Table 3. A seven-point ESD framework (adapted from Ofsted, 2003) 
 
One criticism of the framework outlined in Table 3 is that it has an 

anthropomorphic bias, there is little sense of humans as part of a wider 

natural ecology, and although it addresses issues of unsustainable 

consumption  and social justice, interdependence is seen as a relationship 

within a web of human economic activity. Lugg (2007) and O’Connell et al 
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(2005) identify a framework for educating “sustainable outdoor recreation 

practitioners” in Lefebvre’s  ‘tool box’. Table 4 summarises the key points. 

 
Interconnections between social, 
economic and environmental aspect of 
issues are covered. 

People need to be able to link 
learning and actions to complex 
and real world situations outside 
the institutional context through 
interdisciplinary approaches and 
problem solving 

Emphasis is placed on interaction and 
learning with nature 

People need to be able to 
understand ecological principles 
through learning in nature, and 
be able and willing to apply this 
knowledge to develop a 
connection to the natural world. 

Teaching methods and strategies and 
attitudes to enable reflection, critical 
thinking, collaboration and action for 
social change. 

People need to understand the 
values attached to sustainability 
through open critical discourse 
about the relationship between 
humans and nature. 

Materials and curricula support community 
involvement and participation towards 
contextually and culturally appropriate 
learning. 

People need to be able to 
challenge dominant insular 
cultural paradigms, including 
hegemonic conceptualisations of 
nature, and embrace concepts of 
social justice, inclusivity and 
diversity.  

 
Table 4: Sustainability education framework (adapted from Lefebvre cited in 
O’Connell et al , 2005: 84) 
 
This has been subjected to the same criticism applied to sustainability 

education outlined above regarding values (Lugg, 2007), however it is a 

practical assessment tool and critically it directly addresses the need to 

interact with nature to learn while embracing interdisciplinary learning through 

the concept of ‘sustainability as discourse’ (Alvarez and Rogers cited in Lugg, 

2009:18). 

 

The key requirements for sustainability education surface throughout a range 

of sustainability literature, such as international policy (UNESCO, 2011), 
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writing on sustainability literacy (Sterling, 2001; 2009) and environmental and 

outdoor education (Higgins, 2003; 2009). These can generally be summarised 

as: 

• whole systems connectivity and complexity,  

• a sense of place and learning with nature, 

• critical awareness and reflective thinking,  

• environmental care and responsibility, 

• values and vision,  

• community empowerment and cultural literacy, 

• social justice and inclusivity,  

In analysing whether specific pedagogical approaches fit within sustainability 

education frameworks these are the core themes that need to be used as 

benchmarks. The Lefebvre (2000) framework addresses many of  these 

themes and is used in this research as a key vehicle for analysis of the 

mountain leader syllabus and training experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 38 

Chapter 3. Research Methodology 

 

This chapter describes the methods, strategies and analysis used in the 

empirical research undertaken. It  also explains the justification for the method 

and the limitations of the research. 

 

The primary research methodology used in this study is a qualitative 

phenomenographic approach. This methodology recognises there are 

qualitative differences in the way the world is experienced and interpreted by 

humans. (Biggam, 2008; Bryman, 2008). From an epistemological 

perspective, the research validity is based on examining sample group 

relationships to the values and visions underpinning the teaching of mountain 

leadership and comparing that to existing empirical research and social policy 

aims.  The qualitative methodology is appropriate for this research due to the 

personal subjectivity and value-centred nature attached to issues of outdoor 

recreation, sustainability and pedagogy. It supports a depth of understanding 

required in such a complex interdisciplinary subject area (Biggam, 2008). 

 

3.1 Strategy 

The strategy for this research was firstly to undertake a literature search with 

the specific aims: 

1. to review literature about, and frameworks for environmental and 

sustainability education in outdoor leadership and pedagogical 

contexts. 
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2. to review the statutory, pedagogical and professional contexts of the 

UK mountain leader award and training.  

This provided the foundational knowledge to support data collection through 

semi-structured interviews with ML trainees, mountain professionals and 

stakeholders: 

3. To explore attitudes to mountain leadership and mountain environment 

conceptualisation  

4. To investigate awareness and  understanding of sustainability 

education and environmental issues in upland environments  

The results of the qualitative research were cross-referenced with the findings 

in the literature review through analysis and discussion: 

5. To critically evaluate current UK mountain leader training against 

benchmark sustainability education frameworks, policy and sustainable 

development aims. 

Conclusions were then drawn from the analysis and discussion. 

 

3.1.1 Data collection method 

Semi - structured interviews were recorded with fifteen people face-to-face 

and by ‘Skype’ lasting  approximately forty minutes each, and took place from 

January to February 2011.  The interviewees were selected from three 

sample frames shown in Table 5. 
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Sample frame 
 

Selection Criteria Justification 

Recent summer ML 
trainees 
 

Having recent direct 
experience of the ML 
training under a range of 
instructors.  

To establish a recent 
perspective of what is 
being currently 
delivered in the ML. 

Experienced Mountain 
Professionals 
 

Having current direct 
professional experience of 
leading, guiding and 
teaching.  

To understand context 
of ML training and 
attitudes of the 
professional sector. 

Representatives of 
mountain environment 
and mountaineering 
NGOs 
 

Having strategic 
involvement in mountain, 
environmental, landowner 
and outdoor education 
organisations that directly 
or indirectly have a stake in 
the quality of mountain 
leaders being trained.  

To get a view of 
strategic level 
organisational drivers 
on the ML and 
attitudes in these 
sectors. 
 

 
Table 5: Sample frames, selection criteria and justification. 
 
Prior to the interviews core questions were prepared in advance  to support 

the objectives of the research (see transcripts in Appendices A B C) . This 

semi-structured approach allowed specific themes to be investigated to 

enable cross-referencing and comparative analysis between the sample 

groups. This  approach also allowed freedom to ask supplementary questions 

and adjust the question sequence according to circumstance. Some questions 

were missed out that were not appropriate for individual circumstances, their 

professional context or due to time pressures. Throughout the interviews a 

triangulating approach was adopted as far as possible to ask supporting 

questions that might prompt a more detailed response through encouraging 

understanding of the questions. This was particularly the case around the 

complexities of the sustainability education frameworks.  
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Three main themes were explored: 

Firstly as the ML syllabus has some elements of what might be framed as 

environmental and sustainability education it was important to get a sense if 

that baseline is being delivered by instructors on the courses, and what would 

be considered best practice within that syllabus or professional contexts. The 

aim was to gain an insight into the individual’s general understanding of the 

syllabus in the following areas: 

• Environmental:  “Protecting the environment for future generations” and 

“understanding the upland environment” (Long 2004: 85–96).  

• Social and Economic:  “Understanding access” and “land management 

awareness” (Long, 2004: 79-84). 

Secondly adapting Lefebvre’s sustainability education framework (2000), 

interviewees were asked to comment on the following statements in 

relationship to mountain leader training: 

• interconnections are made between social, economic and 

environmental issues. 

• interaction and learning with nature is emphasised 

• reflection, critical thinking, collaboration is encouraged 

• addresses being context appropriate, relevant and culturally sensitive, 

and inclusive. 

The interviewees were either asked to compare their own experience of the 

ML training with these statements, in the case of the recent ML trainees; or to 

comment on the necessity of these skills and knowledge for a mountain 

leader. Through interrogating an individual’s direct experience of the training 
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or professional and stakeholder reflections on what was considered best 

practice in ML instructing and leading groups in UK mountain environments; 

awareness and understanding of the qualities of environmental and 

sustainability education that may be being delivered through the mountain 

leader training is investigated.  

 

Thirdly some baseline and broader questions were asked about mountain 

leadership, the training experience, conceptualisation of mountain 

environments and environmental sustainability in ML training. Through this, 

the wider attitudes and context of the ML award in the sustainability discourse 

is examined, along with it’s limitations and any changes to the training that 

may contribute to or prevent strategic and systemic sustainable education 

objectives. This is critical to understanding the depth to which people may 

support or be receptive to taking a sustainability-led approach while being in 

mountain environments and facilitating behaviour change in others. Gender 

and ethnic diversity was questioned in the ML trainee sample to contribute to 

the discussion around inclusivity and sustainability education. 

 

3.1.2 Sample selection 

A sample of sixteen individuals was drawn from: 

• Third party recommendations (6) - colleagues were asked if they knew 

of any individuals within the sample frames, who then referred likely 

candidates. 
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• Research (5) -  enquiries were made to relevant mountaineering and 

environmental organisations for assistance and individuals were 

identified within these bodies. 

• Personal contacts (4) -  These individuals were known to the 

researcher through contacts in mountaineering networks 

• Advertising (1) – a request for interviewees was placed on the UK 

climbing forum website (UKClimbing, 2011). 

This approach yielded the sample outlined in Table 6. 

Sample frame Details 
6 - Recent 
Mountain 
Leader 
Trainees  

This sample group had undertaken summer Mountain 
Leader training between 2005 and 2009, so they would be 
potentially aware of changes to access legislation (Act of 
Parliament, 2000; Scottish Parliament, 2003) and the 
publication of the second edition of the official mountain 
leader handbook (Long, 2004). There were two females and 
four males. All had trained either in Wales or Scotland with 
freelance instructors or outdoor centres, and live in England 
or Scotland. Four are now full time or part-time mountain 
professionals after passing the assessment working mainly 
with young people but sometimes with adults. Two 
completed the training only. 

4 - Experienced 
mountain 
professionals 

A sample of four experienced mountain professionals out of 
an original six contacted (Two did not turn up for interview). 
The individuals were selected for diversity and breadth of 
experience to give a professional perspective on mountain 
leadership. All were male working in outdoor centres, 
mountain safety or outdoor education in Scotland, working 
with young people and adults. All had completed their ML 
prior to 2001 and have other outdoor adventure and 
instructor qualifications. 

6 - NGO 
representatives 

A sample of six individuals (five from the UK and one from 
USA, four male and two female) all in senior positions within 
organisations that have a strategic or policy interest in 
mountaineering activities, upland management and 
conservation. Four individuals completed the ML between 
1980 and 2005, three have more senior mountain 
qualifications themselves and could also be considered to 
be experienced, but not necessarily active, mountain 
professionals.  

 
Table 6: Research sample details 
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3.1.3 ethical considerations 

The interviews were undertaken anonymously to allow people to express 

opinions freely. The parameters and context of the process was explained to 

all individuals in advance through an information sheet, and reiterated at the 

start of the recording of the interviews, though few details were given to avoid 

biasing interviewee expectations.  Audio recording was on Mini-disc with all 

consumable media tagged only with codes.  The written transcript from the 

recordings were also tagged only with codes and all references that could 

identify individuals were removed. 

 

3.1.4 analysis and synthesis framework 

Initial analysis of the transcripts grouped the responses into the four areas 

based on the 3 core themes outlined above for each sample group: 

1. Baseline attitudes. 

2. Current ML training syllabus perspectives. 

3. ML and sustainability education framework. 

4. Understanding, awareness and attitudes to sustainability. 

The different case study sample group responses were subjected to a 

comparative analysis for common and divergent trends. This analysis was 

then used as the basis for synthesis with the results of the literature review 

and sustainability education framework in the subsequent discussion.. 

 

3.2 Justification 

While understanding the inherent issues of researcher bias influencing the 

results in qualitative research, the complexity of the issues involved with this 
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particular research underlines the need to investigate a range of phenomena 

within the professional, pedagogical and social contexts of environmental and 

sustainability education in mountain leader training, the limits of which are not 

clearly or easily defined (Biggam, 2008, Bryman 2008). 

 

Initial enquiries prior to the empirical research process presented conflicting 

anecdotal information and belief-based perspectives. This combined with the 

lack of other empirical data associated with the ML scheme implied there 

would be greater insight gained into what was expected and what was 

happening on the ground through a qualitative approach (Biggam, 2008).  

Much of the sustainability discourse examined in the literature review is 

contested because of its apparent values-centred nature. A 

phenomenographic approach can potentially examine more clearly the 

apparent scope for personal interpretation and flexibility of delivery of the 

mountain leader training syllabus in the context of those values. 

 

3.3 limitations 

The short research period, small size of sample and lack of selection 

randomness used in the research clearly raises questions as to its validity and 

any generalisation needs to be viewed with caution. The case study sample 

groups were not clearly delimited and while this had some positive impacts on 

the research in terms of diversity, differences in opinions between the groups 

can not be necessarily generalised to reflect the sample frame as a whole. 

There may have been some bias inherent in interviewee expectations pre-

empted by some knowledge of the research topic. There was only one 
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researcher involved, so the reliability of the research can be questioned in that 

context but also given that they had recently undertaken the ML training. 

Within the time constraints imposed on the research period it has not been 

possible to explore the full depth and complexity of the topic, covering as it 

does specialist vocational practice, pedagogical approaches and 

environmental sustainability. There is little literature directly associated with 

the mountain or outdoor leader training and sustainability and even less 

qualitative or quantitative data about their impacts. Much of what was drawn 

on, pulled together information and knowledge closely associated with this 

practice, but some critics may question the extrapolations from specific 

literature, and therefore the relevance to the research objective. For example 

Lefebvre’s sustainability education toolbox (2000) suggested by Lugg (2007) 

and O’Connell et al as “a framework for training outdoor recreation 

practitioners” (2005: 84) is unlikely to have been conceived for such a short 

course. The use of an abbreviated version of the framework as used in this 

research however, may identify underlying interdisciplinary aspirations within 

ML training for sustainability education as outlined by the literature. 

 

The limitations of this research should not undervalue the insights it contains 

and the contribution it can make to further study in this area. The contributions 

from the sample groups are genuine perspectives based on diverse 

experience and a personal commitment to the field, and should be respected 

in that context.  
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Chapter 4. Results, analysis and discussion 
 
 

In this chapter the interview data from sample groups (Appendices A, B, C) 

are presented in summary form with a comparative analysis of the data under 

the themes described in the research method. This is followed by an 

evaluation of the mountain leader training and discussion. 

 

4.1 Research findings and analysis 

4.1.1 Baseline attitudes summary  

Table 7. shows a comparative summary of baseline attitudes. The data shows 

collated phrases of respondents taken from the start of the interviews on: the 

purpose of the mountain leader award, good qualities for a mountain leader to 

have, and a description of the environment mountain leaders work in. Data is 

placed in approximate order of perceived emphasis and priority within sample 

groups and colour coded to highlight themes. 

 
 Recent ML 

trainees 
Mountain 
professionals 

NGO 
representatives 

Safety 
 

take / lead 
groups / people 
in to UK 
mountains  

safety 
 

guide people / 
take people out / 
enable experience 

safety 
 

take clients up hills 
/ take 
people/groups out / 
look after others 

gain qualification / 
competence / 
minimum agreed 
standard 

for enjoyment / 
taking people out 
of their 
environment 
 

train to a standard / 
benchmark 
 

The purpose 
of ML training 
and award. 

coaching / 
matching abilities / 
fitting to suit 

a professional 
stepping stone 
 

environmental 
awareness/ looking 
after mountain 
environment 
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interpretation / 
enjoyable 
experience / good 
service 

 self reliance / 
navigation / skills 
 

environmental 
awareness 

 enhance 
experience 

 

first aid  
 

  

 Recent ML 
trainees 

Mountain 
professionals 

NGO 
representatives 

communication 
skills, people 
person,  
 

empathy / 
interpersonal 
skills / people 
person / be able 
to communicate  

people skills, / 
experience with 
age groups / ability 
to adapt / picking 
up moods / 
empathy 
/communication 
skills / cross 
cultural / language 
skills 

love of the 
mountains / 
enthusing people / 
enthusiasm / 
personal 
motivation 

hard skills / 
navigation / first 
aid / /technically 
competent 

awareness of land 
management / 
understanding 
environment 

technical skills transfer / give off 
your own 
enjoyment 

right attitude / love 
what they do / 
enhance 
experience /  give a 
good day out / 
confident / 
charismatic 

logical thinking 
/taking 
responsibility/ 
reading a group 

safety / lead 
safely  
 

be fit / mental and 
physical toughness 
/ 

 listen / patience / 
reading group / 
looking after 
people 
 

respect /  connect 
to place / 
responsible how to 
behave 

 physical / fitness  

Good 
Leadership 
qualities 

 flexible / 
organised/ 
knowledge and 
judgement 
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 Recent ML 
trainees 

Mountain 
professionals 

NGO 
representatives 

Remote / wild  depends on client 
/ depends on 
location 

wild rugged terrain 
/ harsh 
environment /  

non technical / 
safe / nice hill 
walking / 
interesting places / 
paths 

ridge  /plateau / 
steep route  / low 
level / rounded / 
rolling hills / 
above 600m 

variety of terrain 
lower level walks / 
standard hill 
walking terrain 

changeable 
weather / poor 
visibility / weather 
dependent 
 

jagged 
landscapes / 
featureless moor 
/ magnificent high 
peaks / stand 
alone mountains 

hills of UK / hilly 
environment/ 
mountainous / 
altitude 
 

managed 
environments / 
open landscapes/ 
open spaces / not 
much forest 
/vegetation / 
forestry / ridges 

non technical / 
walking terrain 
 

remote / distance 
from civilisation 
 

Environmental 
description 

sometimes hostile 
/ quite exposed / 
inhospitable/ 
demanding 

 extreme weather / 
range of weather 

 
Table 7. Summary data of baseline attitudes. 
 
There is reasonable consistency across the sample groups in what they 

thought the ML training is for, i.e. mainly to lead people safely in the hills. Only 

the mountain professionals did not refer explicitly to environmental issues and 

nobody placed understanding land-use and access issues as an aim of the 

award. When asked what are good qualities for a mountain leader to have, 

interpersonal skills came top of the list in all cases. Only people in the NGO 

group mentioned environment and land management awareness but being 

able to impart a love of the mountains was a fairly high priority in other cases.  

 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 50 

When comparing these two questions there is a mismatch between what 

people think the Mountain Leader scheme is for and what they think are the 

best qualities for mountain leaders to have. This reflects the differences 

between the training requirement for what are seen as “hard skills” and a 

professional demand for additional interpersonal ”soft skills” but it raises 

questions about the lack of emphasis on so-called soft skills in the syllabus. 

 

The mountain environment conceptualisation is clearly oriented towards 

objective geographical features and subjective challenges largely in relation to 

human presence. Little mention is made of the aesthetic qualities of 

landscape and no mention is made of wildlife habitats, biodiversity, ecology or 

the mountain environment as being fragile and a place to be cared for.  

 

4.1.2 Current ML training syllabus 

All interviewees were asked to describe their experience of, or comment on, 

the parts of the training syllabus outlined as “protecting the environment for 

future generations” , “understanding the upland ecosystems“ (Long 2004: 85-

96) and; “understanding access” and “land management awareness” (Long 

2004:79-84). 

 

From a strategic perspective, NGO respondents talked about the importance 

of having well informed active role models in mountain leaders. Firstly, 

because they have a role in informing public attitudes on environmental and 

access issues and secondly it can help to break down some of the conflict 

that has arisen in the past between walkers and land-owners, through building 
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understanding. Two interviewees did not know what was in the syllabus, but 

the NGO respondents felt instructors should be integrating bio-physical and 

land management knowledge in to training by interweaving it through every 

day. Some thought this happened already though some expressed doubts as 

to the attitudes, values and motivations of instructors. One interviewee felt 

that it amounted to no more than naming some animals and birds, and while 

environmental content is in the syllabus they felt that it does not connect you 

to the place adequately, is not persuasive enough and attitudes need to 

change. “It has to be a thread that runs through everything” (NGO02),  and it’s 

far cheaper to invest in educating than fixing things later. Mountain 

professionals said they were aware of their responsibilities in looking after 

mountain environments and in understanding access legislation and the need 

to impart that to groups.  

 

The recent ML trainees revealed a full spectrum of experiences on syllabus 

delivery in this area. Two interviewees could not remember the environmental 

part of the syllabus. Three interviewees remembered talks about erosion, 

mountain ecosystems, and geology. Some remembered  ‘Leave No Trace’ 

ethics,  toilet and water course awareness. One interviewee complained about 

the lack of enthusiasm and a ‘tick the box’ approach to delivery (ML01). 

Another thought that the instructor lacked experience in this area. 

Environmental aspects were interspersed throughout the days by ‘good’ 

instructors who appeared to go above and beyond the syllabus in 

emphasising their importance. It should be noted that some trainees were 

more receptive than others to these parts of the syllabus. Access legislation 
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training is on the whole good but In terms of land management awareness 

this was mostly limited to deer shooting / stalking seasons. Only one ML 

interviewee said they had discussed muir-burn, grouse, and forestry issues. 

Mostly this group felt they were encouraged to have respect for managed 

areas and be ambassadors for good practice, and though this didn’t come 

across as a major part of the training, discussions would happen in informal 

ways. Asked if they thought these parts were adequately delivered within the 

syllabus, four of the interviewees said yes, given the time constraint and the 

size of the syllabus. They were encouraged to take responsibility to learn 

more. One ML trainee thought there should be more focus on skills related to 

group management especially with young people as there is a gap between 

training and professional reality. This view was reinforced by two mountain 

professional interviewees suggesting that perhaps there could be more formal 

input on some of the softer skills that “can get skipped over” (MP01) within the 

time limits of each day. They pointed out there is a lot of  external pressure on 

OAE providers to educate clients on the outdoor access codes and to add 

more on this aspect to the ML training. 

 

Little emphasis was given to land management issues by the mountain 

professionals but on the whole they thought that more communication with 

land managers would be a positive thing. One thought that being sensitive to 

rhythms of the work that happened there was important, while another 

suggested that it would have to be a new generation of estate owner or factor. 

To most “old school” ghillies, climbers are a “tolerated nuisance” (MP03). 

Whether access was seen by mountain leaders from a landowners point of 
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view was not certain. Some in the NGO group stressed mountain leader 

responsibility in not abusing the privilege of access. As one put it: 

“…it filters out, if you’ve got a good mountain leader to put that across 

to their clients  they can then share it with their friends” (NGO03).  

Another though, commented on the fact that the land ownership thing is 

political and people have differing views on it but that “It would certainly be a 

good idea to have elements of different landowner objectives…” in the training 

(NGO05). 

 

Constraints on delivery were identified by the NGO respondents as: the 

diversity of instructor competence, which was also raised by some ML 

trainees, and the difficulties of assessing ‘soft skills’ as opposed to ‘hard 

skills’. One interviewee making the point “should somebody be deferred for 

not recognising a woodpecker?” (NGO06).  The sixty hours contact time limit 

instructors have in which to deliver the syllabus is also seen as a constraint. 

The mountain professionals and trainees also thought the ML was best for 

‘hard skills’ and though some would like to see more time for environmental 

and land management, the time limits of the course combined with an issue of 

variable trainee competence in hard skills put pressures on that area. 

However, trainee group size does not appear to correlate with quality of 

experience described by trainees so it’s difficult to completely accept the 

validity of individual trainee competence impacting on instructor time. One 

NGO interviewee commented that with many instructors, real value is in 

‘measurable performance’ such as climbing grades (NGO02). Environmental 

issues are not embedded in the culture.  
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With both the NGO group and professionals there was a preference to keep 

‘soft skills’ training like lectures or days with land managers in CPD, preferably 

compulsory CPD though there is reluctance from the voluntary sector to agree 

to this. Three of the mountain professionals highlighted that it has been a 

number of years since they did the training so they were not really very aware 

of how the current syllabus and teaching was approached perhaps indicating 

a CPD weakness. One professional pointed out that when the ML award was 

first started it was more for volunteers and teachers, and though there is still a 

strong volunteer element it is used more and more as a professional award. 

There needs to be increasing awareness of “the full spectrum of what people 

do with the award” (MP02) . Two NGO interviewees thought there was a gap 

in this sector between courses such as the John Muir Award which wasn’t 

valued highly enough; and mountain instructor CPD, which was not the 

ambition of most summer ML candidates. Within all groups there was some 

mention of the tension between the volunteer sector who have been ‘told to 

do it’ (ML02) and those aiming at a professional career, that impacted on 

instructor ability to deliver the syllabus effectively, but  some NGO 

respondents thought this came down to instructor skill and experience. ML 

courses will not be identical as it depends on who is in the group, a skilful 

experienced instructor will manage the range of competencies well and less 

experienced ones will struggle. The differing perspectives of instructor 

competence across these groups is perhaps unsurprising but illustrates the 

complex demands they face.  
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4.1.3 Sustainability education framework  

 

interconnections 

Most NGO respondents described the knowledge mountain leaders have of 

social, economic and environmental interconnections as probably basic and  

while the situation is improving “with recent changes in the syllabus” 

(NGO06), you wouldn’t necessarily get that knowledge from going through ML 

training. People either need to bring these interdisciplinary skills and values 

with them or actively learn from other sources. One summed it up as:  

“someone who is interested in a leadership programme might have 

some of those skills and awareness depending on age. People don’t 

get training in those skills, its something that needs a mentor or further 

study” (NGO01).  

Mountain professionals and ML trainees reflected this view in that there was a 

basic awareness of its importance but no particular stress is placed on it 

either in training or professional contexts. Most of the  trainees described 

discussions they had had around forestry, fencing, deer and grouse, only one 

talked about a discussion that took place around the impacts of a specific 

tourist facility and two had no memory of any such discussions. 

 

learning with nature 

Both professional and NGO samples thought MLs had a huge responsibility to 

enthuse about the natural environment, particularly to young people who need 

to start with the right attitude. Two commented on their influential position as 

role model or authority figure. 
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 “[they] have an extremely powerful role to play in transmitting that 

information because humans are very attuned to a human guide” 

(NGO01) 

One interviewee thought it important to be sensitive to a place in that they 

shouldn’t just use the mountains as “a hardship challenge to facilitate …”  e.g. 

corporate goals (MP02). Another interviewee described if you can get through 

to certain young people it can have huge health and social benefits. He uses 

“spotter cards” to get them interested and open up conversations around 

topics such as Red Deer . 

 “…a mountain leader who’s interested in teaching people will progress 

that conversation to teaching them about how the deer is managed 

why its here in the first place“(MP03).  

The training experience, however did not necessarily reflect this importance 

with the instructors ranging from enthusiastic to minimal in their approach. 

Only two out of the six trainee interviewees recalled being told to encourage 

some degree of interaction and learning with nature. This encouragement 

would be interwoven in to hill days by the instructor during the training. Two 

described the approach as ‘tick the box’ (ML01) and ‘information as 

entertainment’ (ML04) and two said there was no discussions like that. One 

NGO respondent cautioned that although it was a desirable fundamental skill 

“we shouldn’t expect everybody will do it” (NGO06). 

 

critical thinking 

A range of opinions were expressed on this topic reflecting its complexity and 

difficulty in comprehension. NGO respondents were ambivalent on this 
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subject, and mostly thought it would depend on the context and client group 

but that leader maturity and flexibility to adapt to such situations was a factor. 

Some thought that mountain leaders should be demonstrating this, having an 

active relationship to their group. One interviewee stated: 

“Effective leaders add value if they realise their skills are not just 

technical” (NGO01).  

Professionals described it as an important part of the day and often happens 

naturally especially on expedition at the end of the day where there is time for 

silence and  reflection, 

 “sitting alone for a while in a place and  then sharing thoughts gives 

people a chance to be out in a place and experience it.” (MP04).  

Some also talked about the practical issues of engaging with groups and 

individuals particularly on expeditions where group management takes up 

time. It was good for a mountain leader to facilitate that talk however, 

especially when camping, anything from a question session or an in depth 

discussion, should be conclusion to every day depending on client. No ML 

trainees could describe being explicitly told about this area. One interviewee 

said those conversations occurred amongst the group while another 

complained about the complete lack of positive reinforcement and interaction 

with the instructor. Four were aware of their instructor as a role model and 

picked up from them approaches like debriefing and asking questions. One 

NGO interviewee pointed out the inherent problems in just leading by example 

in training. 
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 “if you do it all implicitly  … there will be people who miss 

it.…sometimes you need to tell people that they need to vary their style 

or they just don’t get it “ (NGO03). 

Some ML trainees and one NGO interviewee felt it wasn’t important for an ML 

to address this area. 

 

cultural sensitivity 

The NGO and professionals were generally clear in describing the importance 

of this aspect of mountain leadership. As a role model it is important to be 

able to communicate and be empathetic to everybody they lead and be aware 

of the locations and cultural context they operate in but they can’t do that if 

they build barriers in the way they address people. One interviewee 

commenting that the ML role is no different than any line of work in this 

respect (MP03). Again it was commented by an NGO respondent that it often 

depends on individuals and leaders who need to be aware that they may be 

imitated by the people they are leading or instructing.  

“By listening to others and treating people equally you empower them” 

(NGO01).  

Another put it bluntly:  

“ML candidates can and should be deferred for racists and sexist 

attitudes” (NGO06).  

One professional considered it important to be aware that the volunteer 

context may be better at addressing this than the freelancers who can 

become narrowly focused on “personal goals” and commercial factors 
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(MP02). This may have had an influence on the fact that, apart from one 

instance where a trainee was made aware that they could be guiding anyone, 

this issue was not addressed at all. Most of the instructors training these 

candidates were freelance. None of the recent ML trainees could recollect 

discussion around cultural sensitivity, context awareness and inclusivity. Most 

said it was important to be empathetic and felt it came with them personally. 

 

4.1.4 Attitudes, awareness and understanding  

Sustainability education or education for sustainable development was an 

unknown term for almost all the interviewees, though they appeared to have 

enough basic awareness of the definition of sustainability or sustainable 

development to work out what it could be. Three qualified their definition to 

contextualise sustainability as being environmental given that government and 

landowners are likely to frame it in economic terms. One interviewee said they 

thought it is what a mountain leader should do, imagining -  

“a pyramid where you get one person who takes out like eight people, if 

they can enthuse people about the mountains…that goes on to another 

eight people and that pyramid reforms and that filters down.” (ML02).  

Another commented that mountain leaders should not - 

 “educate people on sustainable development but … have a role in 

opening up the thinking processes behind sustainability of 

mountaineering..” (NGO02).   

And another remarked: 
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“as long as you leave [ the mountain environment] a bit better as a 

mountain leader then that’s fine” (NGO06).  

Several individuals emphasised how important it was that those in the future 

should be able to enjoy the mountains as well. However in response to how 

mountain leaders might help people to think about wider impacts, most people 

in all cases thought  that apart from dealing directly with mountain-based 

environmental issues such as erosion, litter and human waste it was largely a 

matter of personal opinion, belief and budget; or that the responsibility lay in 

society and the wider community to address broader aspects of sustainability 

for example in transport, purchasing and energy. One interviewee 

commented-  

“choosing ethically sound companies to buy from is a small impact 

compared to an outdoor experience which … leads to greater 

awareness” (NGO01).  

Across the board it was felt mountain leaders had a significant contribution to 

make on the environmental awareness side, but not force what were 

perceived to be value-based issues on clients. Two NGO respondents did 

contradict themselves by suggesting that mountain leaders have a political 

role to play in making people aware of policy issues affecting mountain areas 

which was a reflection of their professional role, commenting - 

“equally important is to inform and educate the urban stakeholders 

about the need to vote for and support funding for continued protection 

of these areas” (NGO01). 
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“Mountain leaders … have a role to play individually in policy decisions 

… they can’t just leave it to an NGO” (NGO02).  

While the issue of responsibilities versus commercial pressures on freelance 

instructors was raised by one professional, it appears expectations do exist 

certainly in outdoor centres that MLs should have some environmental and 

sustainability knowledge, and more private clients expect responsible 

behaviour from guides. Though questioning how far you could take client 

education, some professionals outlined strategies they use in terms of car 

use, local purchasing and guiding small groups. Also it was only those 

working actively in the sector that pointed out the inherent environmental 

problems in the ML in a) asking people to travel many thousands of miles to 

gain experience to satisfy  the QMD requirements and b) in demanding off-

track navigation skills potentially inflicting stress on fragile ecosystems.  

 

In terms of the contribution of ML training to UK ESD policy aims, few 

appeared to be aware of policy in this area, most people across the samples 

thought that while the ML was not explicit in its delivery of such a policy, it did 

educate on the impact people have, so they might respect and have more 

care for the environment.  Many respondents pointed out that by being ‘out 

there’, especially over long periods does create an appreciation of 

sustainability issues. One ML trainee felt that by doing the quality mountain 

days and training meant that they met a range of people and they slowly 

gained awareness of the issues over time. Another professional agreed: 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 62 

“it gives people a chance to get out to see natural beauty and hopefully 

return home with a wish to preserve those areas and doing things 

within their own lives.” (MP04).  

Some instructors were held up as positive role models and their travel and 

minimal impacts practices did have some influence on trainees. Being a good 

role model and leading by example through outdoor experiences, the training 

was thought by some NGO respondents to have lasting impacts.  Some also 

felt that the health and well being benefits to society through mountain leaders 

getting people out there should not be underestimated. Ultimately though for 

many the ML was primarily for ‘hard skills’ and the ’soft skills’ areas were an 

opportunity to be seized if people felt they could. The ML is “primarily about 

safety and leadership” (NGO04), and people should be motivated to learn 

more. ML interviewees were in general clear that they were told the training is 

just the basics, and it was a personal responsibility of the trainee to learn 

more and be prepared to pass it on. 

 

4.2 Discussion   

The literature shows that environmental and sustainability education requires 

teaching and learning to deliver a range of knowledge, skills and awareness 

that  are focussed through an ecological lens. These include : 

• understanding whole systems connectivity and complexity,  

• having a sense of place and learning with nature, 

• critical awareness and reflective thinking,  

• environmental care and responsibility, 

• values and vision,  
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• community empowerment and cultural literacy 

• social justice and inclusivity,  

(Higgins, 2001; 2009; Lugg, 2007; UNESCO, 2011; O’Connell et al, 2005; 

Sterling, 2001). 

 

These competencies also require effective practical application in real world 

situations through understanding the need to change, having the ability  to act 

appropriately and being able to reward sustainable actions in others. (Forum 

for the Future, 2004) 

 

This research has attempted to examine if the mountain leader training is 

effectively teaching and applying these competencies, firstly by looking at the 

wider context in which it functions and secondly by comparing the 

pedagogical approaches against what is broadly agreed to be the skills and 

knowledge required for a sustainable future. An adaptation of Lefebvre’s 

sustainability education toolbox (2000) is used to achieve this. Table 8. is a 

critical evaluation of UK mountain leader training against this framework . 
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Criteria Syllabus Training Strength 

Interconnections 
are made between 
social, economic 
and environmental 
issues. 
 
Supports 
understanding of 
whole systems 
connectivity and 
complexity, 
environmental care 
and responsibility, 
critical thinking, 
and social justice  
 

The syllabus 
outlines 
requirements to 
understand land 
management and 
land use impacts, 
ecosystems, 
weather, safe water 
use, and 
environmental 
pressures from 
walkers and 
climbers. Some 
interconnections are 
made, though within 
upland areas only. 

The research shows 
the training course 
delivery depends on 
the experience and 
attitude of the 
instructors. Upland 
environmental and 
land management 
aspects are covered 
by those who are 
motivated but 
interconnections are 
rarely made and the 
ability to teach this 
type of knowledge is 
weak. Questions of 
social justice and 
problem solving are 
not addressed. 
Candidates bring their 
own understanding to 
their potential role. 

Weak  
 
 
lack of whole 
system 
approach, 
especially 
with regards 
connecting to 
externalities 

Interaction and 
learning with 
nature is 
emphasised 
 
Supports 
understanding of 
whole systems 
connectivity,  
complexity,  
having a sense of 
place, 
environmental care 
and responsibility 

There is an 
expectation in the 
syllabus and the 
handbook that 
mountain leaders 
will be 
knowledgeable and 
be able to enthuse 
about the natural 
upland environment 
in innovative ways. 

The research shows 
the training course 
delivery depends on 
the experience and 
attitude of the 
instructors. This 
ranges from 
enthusiastic 
engagement  with 
ecology being 
interwoven through 
the course, to basic 
naming of flora and 
fauna. Candidates are 
expected to bring their 
own understanding to 
their potential role. 
Professionally it is 
viewed as important 
depending on 
individual career goals 
and CPD is 
recommended but not 
compulsory 
 

Medium  
 
Inconsistency 
of delivery 
and lack of 
emphasis in 
syllabus 
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Reflection, critical 
thinking and  
collaboration is 
encouraged. 
 
Supports 
understanding of 
whole systems 
connectivity, 
learning with 
nature, critical 
awareness, 
values, inclusivity, 
and community 
empowerment 
 

The syllabus 
encourages good 
communication, 
group management 
and interpersonal 
skills to engage 
peoples’ 
understanding and 
enthusiasm for the 
experience. It also 
suggests time in 
silence for reflection 
and observation.  
The syllabus makes 
no reference to 
critical thinking,  

The research shows 
the training course 
delivery of these 
elements depends on 
the experience and 
attitude of the 
instructors. Instructors 
will teach by example 
in this area but it is 
rarely discussed 
explicitly. Critical 
thinking is only 
thought to be 
appropriate to certain 
groups and situations. 
Candidates bring their 
own values to their 
role. 

Weak  
 
lack  of 
requirement 
for critical 
perspectives 
and values 
discourse 

Being context 
appropriate, 
relevant, culturally 
sensitive, and 
inclusive is 
encouraged. 
 
Supports 
understanding of 
social justice and 
inclusivity, values, 
critical awareness, 
community 
empowerment and 
cultural literacy  
 

The syllabus 
expects 
understanding of 
responsibilities that 
go with open access 
to private and 
common land 
through legislation 
and codes. It 
expects 
understanding and 
respect for land 
management 
practices in upland 
areas. The syllabus 
does not mention 
engaging with 
communities, land 
owners, land 
managers or local 
cultures but does 
expect prejudice to 
be dealt with in, and 
trainees can be 
deferred for racism 
or sexism. 
 

The research shows 
the training course 
delivery of these 
elements depends on 
the experience and 
attitude of the 
instructors. The 
training does not  
address social justice 
or involve local 
culture, communities 
or land managers.  
Candidates bring their 
own values to this 
role. 

Medium  
 
Emphasis on 
statutory 
requirements 
 
Inherent 
insularity and 
homogeneity 
leaves 
cultural 
norms 
unchallenged 

 
Table 8. A critical evaluation of UK mountain leader training within a 
sustainability education framework. 
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As outlined in the introduction, wider environmental and sustainability 

concerns urgently need addressing at all levels of society. Through 

international sustainable development agreements and progressive 

educational organisations, a range of sustainability and environmentally led 

education programmes have been proposed and implemented to address the 

need to inform and engage people in sustainable development and 

sustainability.  

 

Outdoor and adventure leaders have been shown to have a key educational 

role in raising awareness (Higgins, 2009; Lugg, 2009; O’Connell et al, 2005; 

Martin et al, 2006) and therefore need to be part of the critical discourse 

around environmental and sustainability education. The literature review 

demonstrates that outdoor leaders are outdoor educators and have to achieve 

a complex range of competencies that have the potential to make a major 

contribution to being facilitators of personal transformation and lifestyle 

change. The research however shows the existence in the profession, of the 

general assumption that getting out into nature can automatically be a 

transformative experience for people across many areas such as personal 

growth, environmental awareness and lifestyle change. The literature shows 

that this is not necessarily the case and mountain leaders and syllabus 

designers, should be perhaps more aware of their pivotal position of 

responsibility in this respect. The research here has shown that although 

there is an aspiration for mountain leaders to be environmental leaders in 

upland areas, the delivery of training through the ML in that aspiration 

appears inconsistent. The next step towards mountain leaders becoming 
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sustainability leaders appears to have even less impetus behind it. , From 

what can be interpreted from this research, this could be due to an 

unwillingness of those working in the field, even at a strategic level, to 

champion sustainability values through outdoor pedagogical approaches, but 

also, as was highlighted in both the introductory chapter and the research, it 

could reflect a wider tendency within society to compartmentalise issues that 

are someone else’s problem.  

 

Nowadays, mountain adventure outdoor centres, organisations and leaders 

often follow minimal impact guidance  (MCofS, 2011) and leave no trace 

ethics (LNT, 2011) to counter the stresses of increasing numbers of people 

accessing wild areas. These well intentioned and well defined sets of rules 

however potentially make it easier for people to compartmentalise and ignore 

the impacts of their lifestyles that may create wider external stresses 

(O’Connell et al, 2005).  Outdoor equipment manufacture, energy, transport 

and social justice are just some of the more immediate aspects of the outdoor 

experience that are ignored in these minimal impact rules (O’Connell et al 

2005; Moore et al, 2010). Recent Ethical Consumer research was 

condemning of most outdoor clothing and equipment manufacturers for their 

poor environmental policies and appalling track record on workers rights and 

supply chain audit (Moore et al, 2010). As O’Connell et al (2005) point out 

outdoor activities cannot be disconnected from everything else without 

ignoring the long term impact on future generations. The sustainability-based 

conceptualisation of mountain environments must necessarily include 

mountain leaders addressing their wider lifestyle and social values, by 
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acknowledging that their activities in mountain environments are inextricably 

and ecologically connected to everywhere else. 

 

Leadership and vision, which as the literature has shown is the currency of 

outdoor adventure experiences and education (Martin et al, 2006), are 

required to encourage those shifts in basic values. Uhlik (2006), and 

Humberstone (2001) suggest  this should start with a fundamental reappraisal 

of our conceptualisation of nature.  In the research it is shown that the 

conceptualisation of mountains by those involved in this sector are not 

necessarily conducive to a sustainability-focussed pedagogy. Respondents 

expressed care and concern for the environment but still largely view the 

environment as primarily a physical challenge to be overcome and not an 

environment that is sustaining both physically and emotionally (Uhlik, 2006; 

Harrison, 2010).   

 

The research also suggests that the ML training experience is culturally 

homogenous. In the sustainability discourse, values that include respect, 

diversity, social justice and equality are clear threads that run through 

international sustainable development and ESD statements, and the literature 

proposes that outdoor education will not necessarily support social change 

without a more inclusive and adaptive approach that encourages innovation 

and new perspectives. 

 

The benefits to outdoor leaders in being reflective, adaptable and having a 

disposition to learning have been highlighted (Tozer et al, 2007). There are 
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pedagogical approaches and situational models that may support this 

(Higgins, 2009; Martin et al, 2006). The literature review also shows that 

critical thinking is a fundamental part of the environmental and sustainability 

education paradigm (Higgins, 2009; Sterling, 2001; Lugg, 2009; O Connell et 

al, 2005). This process is empowering for learners and encourages 

innovation. When directed toward the problem of a sustainable future it 

supports evolving relational perspectives (Lugg, 2009). This research shows 

that outside the personal qualities that candidates may bring with them, the 

ML scheme delivers training through a skills-focussed hierarchical 

pedagogical approach where there appears little motivation for learning 

involving critical discourse and collaboration. The literature and research may 

also show the increasing trend of freelance instructors in the industry is 

potentially problematic as the focus on highly specialist technical competence, 

combined with commercial guiding pressures may lead to insular perspectives 

and lack of adaptability in instructors (Tozer et al, 2007). 

 

The literature review suggests that environmental and sustainability-focussed 

objectives can and need to fundamentally shift the underpinning values and 

visions driving pedagogical contexts (Orr, 2004; Sterling, 2001). They cannot 

be rooted in economically driven instrumentalist concepts and a 

compartmentalised view of personal responsibilities and actions. Movements 

for change in education are constrained by the educational institutions and 

systems they reside in, which in turn are constrained by society’s attitudes 

and values and perceptions of development. The literature review of social 

policy shows that UK ESD policy is designed theoretically to encourage 
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change in vocational training, through a variety of governance structures. The 

impetus for implementing such sustainability education however is weak 

(UNESCO, 20010b) creating the yawning gap that exists between ESD 

aspiration and reality (Lugg, 2009).  The respondents in this research, even 

some of those working at a senior NGO level, were barely aware of ESD and 

certainly could not describe the full range of expectations attached to it. 

Without this basic awareness it is unlikely that there will be any strategic 

reorientation in training programme design towards sustainability goals. 

 

Clearly there are significant difficulties that would have to be overcome in 

changing to delivering a cross-cutting interdisciplinary mountain leader course 

over five days aimed at producing sustainability literate citizens. The core of 

the syllabus is necessarily focussed on safety and group management, to 

make sure that candidates can attain acceptable competences to look after 

people in often challenging conditions in the UK mountains. Particular 

responsibilities and expectations around the care of young people in these 

environments is understandably a high priority. Health and safety legislation 

and commonsense ethics are seen to be significant guiding features in this 

programme (HSE, 2004). 

 

The official handbook however, does give an insight in to the aspirations and 

values sought from a mountain leader. 

“Caring for the mountain not only modifies behaviour on it but leads to 

understanding of how its problems reflect wider global issues. …The 

potential influence of the outdoor leader in promoting awareness and 
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concern, particularly in the young, cannot be overstated” (Long 2004: 

96). 

The research highlights key areas of the syllabus that could be linked with 

sustainable development aims. The syllabus does not however, give a sense 

of sustainability being a priority or interweaved through the training and so is 

unlikely to be interpreted in this way by instructors or trainees. While 

accepting that time is limited on this course, there are strategies that can be 

used to integrate environmental and sustainability education effectively and 

addressing the key points in Table 8 would be the starting point. In this 

analysis ML training appears to show at best, a ‘reformatory’ approach to 

sustainability (Sterling, 2001:11). This is only potentially achieved in some 

expectations of personal motivation and professional development through 

which sustainability literacy may grow over the longer term. The MLTA, that 

supports continuing professional development of mountain leaders has 

recently published policy that outlines the minimum expected requirements for 

CPD through approved courses (2010). The MLTA website (MLTA, 2011) also 

posts a range of technical, practical and natural heritage based short courses 

across the UK for mountain professionals which individually do not describe a 

sustainability pedagogy but taken together may contribute to emergent 

interdisciplinary learning and a qualitatively different, potentially sustainability 

literate mountain leader to develop. The empirical research suggests however 

that the CPD components will not be a driver for sustainability unless it 

becomes compulsory for professionals and volunteer sectors, and the 

environmental and social components are not optional. Of course CPD does 

not address the experience of those individuals who train and do not complete 
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the assessment, but should create instructors who value ‘soft skills’ enough to 

emphasise the importance of them in training and guiding. Otherwise, the ML 

training is largely ‘accommodatory’  in its response to sustainability where the 

fundamental educational paradigm is unmodified (Sterling, 2001:11) and the 

aim of the teaching is to primarily respond to short term vocational demands 

in the market for technical competence and employment opportunity, the 

environmental and sustainability aspects are add-ons. 
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Chapter 5. Conclusions  

 

This chapter summarises the findings for the five research objectives 

specified in the introduction and method. Conclusions are proposed based on 

these findings and recommendations are made for further research. 

 

5.1 Research objectives, summary of findings and conclusions 

 

5.1.1 Objective 1: To review literature about, and frameworks for 

environmental and sustainability education in outdoor leadership and 

pedagogical contexts. 

The literature review revealed international social policy drivers and academic 

research in education addressing  the urgent need to equip future societies 

with the knowledge and skills required for a sustainable future. Sustainability 

education is as contested term as sustainable development, but there is broad 

agreement on the fundamental competencies needed for sustainability 

literacy. Outdoor and adventure education experiences are seen to be an 

effective vehicle to deliver many of these competencies, that may effect 

sustainable lifestyle change. The presence of mountain leaders in outdoor 

and adventure contexts, often working with and teaching young people, gives 

them a pivotal place in supporting sustainability education aims both in 

mountain environments, and in wider society by making connections, being a 

positive role model, and showing leadership and vision. 
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5.1.2 Objective 2: To review the statutory, pedagogical and professional 

contexts of the UK mountain leader award and training.  

The volunteer and career opportunities in the private and public sector create 

a demand for mountain leaders with particular technical competencies and 

interpersonal skills to work in the outdoor and youth sectors. UK Mountain 

leader training is significantly guided by legal and moral responsibilities 

defined by health and safety, and land access legislation.  While access and 

land management requirements impact on the syllabus through legislation, 

there is only encouragement for vocational training on environmental and 

sustainability issues. Mountain leader training recognises its ethical 

responsibilities to protect mountain environments due to increasing amounts 

of people accessing remote and fragile ecosystems. However the 

environmental part of the current syllabus is not necessarily being delivered 

consistently with the diverse attitudes and experience of instructors being 

cited as a cause. The differing ambitions of volunteer and professional 

mountain leaders have also been identified as a source of tension in the 

training as well as the impacts of weaker trainees on instructor time. 

Compulsory continuing professional development in this area has been 

identified as a possible solution and it could be an area where action for 

sustainability is rewarded.  

 

5.1.3 Objective 3: To explore attitudes to mountain leadership and 

mountain environment conceptualisation. 

There is a high level of agreement in the results across the sample groups in 

understanding what the mountain leader training is for, and what are good 
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qualities for mountain leaders to have. However, the findings also reveal an 

inconsistency of perspectives between the health and safety driven training 

requirement for assessable technical skills and a vocational demand for less 

easily defined interpersonal skills. There is also an apparent high level of 

results consistency in interviewee conceptualisation of mountain 

environments in being oriented towards objective geographical features and 

subjective challenges. This conceptualisation is not conducive to an 

ecologically-centred pedagogy. Shifts in the perception and value of nature 

and interpersonal skills are required in mountain leadership to enable change 

towards a more sustainability-focussed profession. 

 

5.1.4 Objective 4: To investigate awareness and understanding of 

sustainability education and environmental issues. 

The research shows that awareness of environmental issues in the sample 

groups, particularly regarding mountain areas is high, reflecting wider 

personal and professional interests, as well as the ML training. The 

understanding of sustainability education however was narrow and primarily 

based around the concept of teaching people about the impact of human 

activity on the mountain environment. It is also apparent there is a pervasive 

confusion between minimal impact  behaviour in mountain areas and broader 

systemic sustainability especially where critical thinking and individual social 

action is concerned.  There is little obvious understanding of the 

interdisciplinary nature of sustainability as proposed through Agenda 21 

(UNCED,1992). There is a tendency for individuals to compartmentalise 

issues placing responsibility for education on wider sustainability issues in 
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wider society and not necessarily with mountain leaders except where it 

directly impacts on mountain concerns. There is some indication that societal 

pressures may be creating a general awareness of issues in the sector 

alongside minimal impact campaigns and LNT ethics. It does appear to have 

some impact on the way outdoor centres are managed. 

 

5.1.5 Objective 5: To critically evaluate current UK mountain leader 

training against benchmark sustainability education frameworks, policy 

and sustainable development aims 

The research shows that the ML syllabus has good environmental education 

content as it is applied to upland areas, and many implied elements of 

sustainability education but the delivery is weak in terms of emphasis and 

integration at all levels of the training. Minimal impact guidance combined with 

the requirement for forty quality mountain days might embed some emergent 

sustainability aims, though there is little empirical evidence that this by itself 

will necessarily lead to wider sustainable behaviour change. By defining 

knowledge areas as ‘soft’ and ‘hard’ skills, values are being attached to them 

that have particular resonance in a masculine outdoor adventure context.  It 

implies a poor awareness of interdisciplinarity, cultural sensitivity and being a 

force for social and ecological good. Combined with inconsistency of delivery 

by instructors, the results indicate that the environmental and sustainability 

education in ML training is only partially effective and barely adequate for the 

needs of our times. 
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If it is accepted that working towards a sustainable future is one of the most 

pressing challenges the human race is facing, then it needs to be 

acknowledged that the potential impact of the ML on supporting this relies too 

heavily on personal motivation. If the fundamental values and vision of 

mountain leader training were reoriented to the aims of an environmentally 

sustainable future, all four of the criteria outlined in the framework would, by 

default, be given value and integrated seamlessly into the teaching style of 

the ML award.  Despite the pressures on time there is scope for designing the 

expedition days, for example, to follow water courses that may initiate 

discussions on interconnections. Time for reflection and critical thinking is 

easily accommodated in walking and camping periods in the course and a 

creative diary could perhaps facilitate that (see Selman et al, 2010). The 

contribution of land managers or rangers on the course would give an 

enhanced appreciation of the land use and ecology, and efforts to encourage 

female and non-white instructors would support a cultural paradigm shift in the 

sector. The ML training at this time appears too dependent on personal style 

and experience of the instructors to effect any real difference to the majority of 

trainees being taught by them, many of whom will be role models for the next 

generation of instructors.  

 

5.2 Recommendations for further research 

The limitations of the research have been discussed already but it is worth 

reflecting that the literature available to contribute further to the discourse 

explored in this dissertation is as expansive as it is complex, and it is likely 
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that research has been overlooked. Also in the course of undertaking this 

research, accurate demographic data on those undertaking ML training and 

assessment, freelance guides and instructors, and people using professional 

mountain leaders could have supported the focus of the process better. 

Qualitative information on individuals who have trained but never undertake 

the assessment would be useful in assessing the influence of such individuals 

on their personal social networks. New research could potentially support ML 

syllabus changes and a shift to compulsory sustainability-based CPD for all 

mountain leaders and instructors. This should particularly be considered for 

professionals working in National Park and protected areas. Policy makers 

need to examine the effectiveness of  merely encouraging sustainability 

education in outdoor vocational training. There is significant potential for an 

action research approach to gather first hand observational data on ML 

training and instructor CPD courses to explore integrated sustainability 

education approaches. For example, an action researcher may: suggest 

following routes on expeditions that support sustainability narratives; support 

adaptive expertise development and active use of situational models; explore 

relational and critical thinking approaches through creative writing; and adjust 

instructor vocabulary to include the language of sustainability, imparting both 

a sense of adventure and a sense place.  
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Appendix A – Recent Mountain Leader Trainees interview transcripts 
 
 
 

Questions Answers Interviewee 
code 

When did you 
undertake the ML 
training? 

2009 training only  ML01Q1 

 2007 f/t MP ML02Q1 
 2007 p/t MP ML03Q1 
 2009 p/t MP ML04Q1 
 2008 training only ML05Q1 
 2005 f/t MP ML06Q1 
What do you think 
the mountain leader 
award is for? 

For safety, ultimately for safety in the hills I 
reckon. My back ground is in mountain biking, 
from that point of view, anybody can pick up a 
map,  anyone can follow a dotted line on the 
map but what’s on the map to what’s on the 
ground is very different and not a lot of people 
are going to interpret what they come across. 
so to make the best of the day I feel that a 
guide is the best way forward they can 
matching abilities and expectations to what 
they’ll get on the ground, ultimately that ties 
back to safety and delivering a good level of 
service in the industry 

ML01Q2 

 To guide people inside the remit of the ML 
summer conditions in Scottish hills. To guide 
taking parties out Guiding coaching I guess, 
depending on the group. Some people just 
want to be taken to spots and some people 
might want to know navigation on the way. Its 
always a balance to fitting to suit who you 
have. 

ML02Q2 

 To ensure that people taking groups of young 
people and adults as well, any kind of group of 
people in a mountain environments is safe and 
knows about the environment and has an 
overall awareness of things like first aid, 
environmental safety hill safety and just make 
sure that people you take out have a safe and 
enjoyable experience 

ML03Q2 

 well I think its for training individuals to be 
qualified mountain leaders, people use it 
differently than what’s its specifically targeted 
at, when you are on the course they always 
refer to people as clients which to me sounds 
very much a business model so while they do 
train you up and everything it is aimed at more 
people who are looking to get the qualification 
and then be a mountain leader as a job. I’m 
involved with D of E so I’m a leader for D of E 
but my specific interest in the qualification is 

ML04Q2 
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just more of a hobby. The D of E is just a happy 
side effect that I get funding from them to do 
this sort of stuff. Id be out anyway so its nice 
having that training and knowledge and having 
something that says you can do. ( you take 
mates out?) yeah I do often lead walks but I 
have friends who are m l’s as well and the 
mountaineering club, there’s quite a lot of 
experience in that anyway, it’s not like I take 
out, I take the’ kids out and obviously they 
follow you like a sheep following a shepherd, 
but when I’m out with my mates I’ll probably 
keep my eye on the map but we’ll all just do it 
altogether. It’s not so much like im saying right 
guys follow me or anything 

 I believe it is for people who want to gain 
qualifications to take groups up into the hills in 
either summer or winter conditions. ( clarify 
focus and discussion details of  deferral and 
personal situation) 

ML05Q2 

 to determine some ones competency in the 
mountain environment I suppose to  enable 
groups to experience some remote wilderness 
which otherwise they wouldn’t be able to, while 
being covered at the same time…. basically I 
see it as, people can go walking in the hills now 
just without any qualifications if you want to 
send your kids away with a school you got to 
kind of like prove that it, the persons got to be 
competent to take those people away, or 
leading just anybody up in the hills an a way, 
so it’s a kind of competency I suppose ( a 
benchmark?) yes you kind of know its very well 
recognised within the industry cos people go 
through and everybody knows what you’ve got 
if you see what I mean. ( agreed standard that 
everyone knows?) it’s a minimum that’s 
actually quite high level to get to but then you 
still find that there’s more you can still learn 
more as you go along, I’m still learning and Im 
still in situations like ooh wow! as well as 
competency it gives you much more 
heightened awareness of the mountain 
environment…. 

ML06Q2 

Can you describe 
some key aspects 
of your experience 
of the training? 

What does stand out was the instructors, the 
two instructors we did get were as it turns out 
freelance instructors, which is possibly not the 
best way to go they are maybe not as , not as 
highly trained is not the right word, they’ve got 
other things n their mind, it’s a business to 
them its not a vocation , its not their main 
concern is to train us, so I found it was very tick 
the boxes, we went through the process which 
felt very empty, which came to a head on the 

ML01Q3 
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last day when we got a group well done and 
nobody was actually taken away and spoken 
to. apart from that I thought it was quite a good 
course. Part of the reason I did was to broaden 
my knowledge, as I said I am a mountain bike 
guide and I thought well if I can cross the divide 
a wee bit and learn a wee bit more I can always 
bring it back to what I do and if I enjoy it 
enough I’ll possibly go on to do the award and 
potentially start to offer it as a service, but I 
found I took enough away from it. and decided I 
don’t want to offer it as a service. I found that 
when we were doing our practice for the 
assessment. 
Expedition, it was positive, I was a bit nervous 
about the expedition, I’ve spent years in the 
hills thinking that I know what im doing, and 
that kind of clarified that I do know what I’m 
doing , there was nothing that really worried me 
there was nothing that worried me, and had a 
good time. 

 interesting bunch of people I remember it being 
a  really diverse kind of people big age 
difference on ours, a guy who must have been 
late 40’s with truck loads of experience , done 
all the munroes and loads out in the alps to a 
young computer engineer who was early 
twenties and kind of mountain goats in 
between. I guess the exped part is going to 
stand out as being the most enjoyable part of it. 
we weren’t based at the lodge or anything like 
that, we were b and b in Grantown but it was 
good week ( in the cairngorms?) yes but not all 
the time we were in the cromdale hills for the 
firs nav day. and then the river days was 
Dulnain, we did a bit of stuff at the b and b 
itself, rope stuff at huntly’s cave. The expedtion 
was in and around bynack mor cairngorms. 
night nav low down. and I lost a compass which 
was annoying.  

ML02Q3 

 I guess very valuable so it covered a whole 
range of different skills and things that are 
appropriate to learn if youre taking groups out 
in that kind of environment, and I must say 
personally I feel like Im a lot more competent if 
go out in the hills both in summer or winter in 
myself and I think even if you just did the 
training you still learn loads from it. I think the 
value I took from it an then specifically just a 
big learning curve you know I done quite a lot 
of hill walking but just learned a lot of things 
just in terms of navigation and expeditions and 
hill skills , first aid and what to do in particular 
circumstances. I found it quite hard work. which 
is never a bad thing. I was glad that I was 

ML03Q3 
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relatively prepared for it I think so I think that 
wa a key thing cos I know in the bigger scheme 
of things it’s a relatively basic qualification but 
its not an easy qualification I think to get which 
is right. 

 probably one of the main things which is the 
amount they do go on about sustainability and 
the ecology and stuff that I was frankly amazed 
at how much you needed to know about plants, 
you know all that side of stuff. I thought why do 
you need to know about plants, but to pass it 
you need to know a lot about plants and 
geology and geo morphology it’s a lot more 
encompassing than I originally anticipated 
before I went on the course. ( other 
experiences?)  yeah I found them really good, 
one of the instructors I had I didn’t find 
particularly good but that was more a reflection 
on the individual teaching rather than anything 
to do with the course erm and I didn’t feel that a 
particularly important part of it , the night 
navigation that we did, it was taught quite badly 
in my opinion. Id  already been trained in the 
WGL how to night nav which I found much 
better so I sort of had a comparison and sort of 
expecting the ML to be a much better slicker 
almost tougher in a way , the weather was 
quite bad but that’s sort of what you are doing 
the course for. and I didn’t think that they 
taught it very well but the guy who taught us 
was quite new to it. we had to camp in the 
valley because it was pretty windy we couldn’t 
camp up high. we did a day walk over the top 
so it was pretty windy 50mph at times, we 
came back down into the valley and then 
waited at, its almost a cross roads in the middle 
fo the cairngorms where all the strea,s cross 
and stuff. just over the other side of cairngorm 
near avon.did the nearby Corbett on lots of 
different legs up there and came down to the 
campsite which was where there was an old 
bothy and we camped outside that.  (discussion 
on nightnav. not relevant) at the end of the day 
your being trained up to take out anybody 
anywhere in the UK in summer conditions so 
you have to be able to cope with anything. Its 
very important if you get somebody who really 
knows there stuff and there good at teaching 
somebody who’s been doing it a long time they 
know what works and what doesn’t whereas 
somebody who’s new  they re just picking up 
how to teach and stuff. I’ve taught people 
myself and Ive thought in retrospect oh I’ll do 
this better the next time and its just a learning 
experience ( leaders have dif approach to 

ML04Q3 
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environmental aspect?) well they were both 
quite knowledgeable about ecology and stuff 
and the rocks and things, im a geologist I did 
that at uni  so I told them things as well, they 
were quite interested to hear, I did find them 
very knowledgeable. abou everything 
generally, they point to a plant and say whats 
that and theyd tell you about it.. there wasn’t so 
much that they didn’t know which was quite 
good. 

 very practical, and that was a very very positive 
thing about it, and I specifically compare 
because Im not local and so ive got 
comparison from another country. (interruption) 
It was much more theoretical over there , what I 
do like about the assessment and training here 
is its very practical and focussed on the actual 
leading and looking after the group as opposed 
to studying the archaeology, geography and 
geology of a place. Of course there is a fair 
amount of that as well but its left to the guide to 
… if you take the group to a specific area you 
can obviously read about the area and prepare 
yourself this is not strictly essential, the 
essential thing is the safety of the group and 
you know looking after them properly so that’s 
something that I really liked about the …. 

ML05Q3 

 The whole training was an eye opener for me 
because I hadn’t really undergone anything like 
that before it was such a hands on.. basically 
hands on it was, it wasn’t a lot of theory, the 
learning was in the environment so rather than 
sitting down in the classroom and talking it 
through with the chalkboard and then going out 
as a lecture would be and any education I done 
up until that point had been, this was just, you’d 
been out in the hills and you’d walked but 
hadn’t really looked at navigation in depth or 
looked at anything in depth at all in any of the 
areas covered and then it was just…. the whole 
thing was just really eye opening for me and a 
great moment. Moments in particular that stood 
out though. .. to be out camping I know this is a 
bit ridiculous but going out camping the wild 
area I hadn’t really done that, just walking for 
days and then all of a sudden going camping in 
an area and cooking your own food, I know I 
had t o do it but it was a really good useful 
time, that was particularly good fun for me. ( 
first proper exped?) yeah exactly being in a 
remote environment and just being able to, it 
didn’t seem like it was any big deal, we were 
kept within safety realm… it was well this is 
what we do and how it works. a real good thing 

ML06Q3 
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What do you think 
are good qualities 
for mountain 
leaders to have? 

Good communication skills, sense of humour, 
somebody who can remember what it was like 
to be a learner that was at the beginning of 
their mountaineering life. not making people 
feel small, be in touch try and but themselves in 
their shoes, There seems to be a lot of egos 
flying around he mountaineering side of things 
more than other sports actually so someone 
who is in touch with that. Communication 
definitely. 

ML02Q4 

 Got to be a people person, good at interacting. 
you know I thinks its probably the most 
important skill to have aside of the tech skills, 
you the softer skills, The harder skill are 
probably easier to learn were as the softer 
skills and talking to people and enthusing to 
people about things that even you may not find 
interesting about how that rock got there and 
why it’s the shape it is and wildlife and birds 
and things. and I think certainly in my field 
that’s my work. There’s a lot of people hate 
being out in the hills, they got MLs because 
they re freelance and it’s a qualification that 
gets them work but they don’t necessarily enjoy 
it, so I always think people,, I wish people who 
were MLs were people who loved being out in 
the hills and after they get the ticket they’ll still 
be in the hills and doing things. The love of the 
hills and love being high up not necessarily 
climbing but a love of the mountains is a really 
important thing. because in the industry the 
MLs like a standard recognised qualification 
and a lot of people get that and move on and 
specialise, into climbing or paddling or biking, 
and for a lot of people being out in the 
mountains is lost. So if they’re a climber they 
stick to routes and don’t really go out in to hill 
anymore. 

ML03Q4 

 An enthusiasm for the outdoors and mountains 
generally rather than doing because you’ve got 
to do it but wanting to be there The ability to 
communicate, get on with different types of 
people cos you might be taking different types 
of groups out sometimes kids and adults. the 
ability to think things through logically and not 
panic if things go wrong. Being prepared to 
take charge of a situation. either if something 
does go wrong or just in terms of you know you 
are responsible for that group of people so 
being prepared to take the responsibility for 
those decisions if you like rather than, I think 
leaders ned to be proactive in that 
environments. 

ML04Q4 

 leadership being the main one, you really need ML04Q4 
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to be able to read a group and control it as you 
believe it should be, so you need to set a pace 
that everyone can follow which is quite easy for 
a lot of people to storm off ahead and leave the 
group behind and have them walking too fast 
and they all get tired and need lots of breaks 
and you got to be able to read a group quite 
well and you also need to be able to manage 
the different individuals in the party, if you’ve 
got someone who’s walking fast all the tim e 
you say to them can you carry the bothy bag 
and spare shovel and whatever it is. you 
basically dump all the equipment on them, all 
the group stuff in an effort to slow them down. 
you sort of say we’ll take it in turn to lead and 
get them never to lead you know not sort of 
nastily but you’ve got manage the group so 
eveyones ok. (people skills?) yaeh I think your 
people skills have got to be very good to be a 
mountain leader and a lot of people I know 
don’t sort of have that sometimes. you’ve got to 
be always thinking how is everybody else, you 
can never sort of think I’m cold and tired, you 
should never be thinking about yourself as a 
leader, you should always be thinking hows 
everybody else constantly watching making 
sure evrythings ok etig enough and drinking 
enough and consciously putting breaks in ( 
caht about camel backs and drinking) you know 
change your plans to suit the group. 

 Good communication skills and the ability to 
get the group interested in the place where 
they are taken to, which directly links back to 
the communication skills and the skill to get the 
group enthused about a place… it depends on 
the client you know you can either have a 
group of school kids or you can have an 
individual who is specifically interested in 
mountains who just want a partner on the hill, 
which is a totally different target group. 

ML05Q4 

 A passion for the outdoors I suppose, I think if 
you don’t have a passion for the outdoors and 
being outside if you are just doing it because 
an employers told you to get a tick the to get a 
qualification and that happens sometimes in 
ships and things I think a mountain leader 
that’s gone off and done it on their own back 
and in their own time their going to deliver 
something more because they have a passion 
and enthusiasm about the outside about the 
outdoors. and that makes everything because 
that gives your clients in whatever form they 
are the enthusiasm and the motivation to do 
what they want to do. You can be there talking 
about whats happening around you, you can 
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take an active interest. That’s certainly, of 
course there’s the safety element as well which  
pretty much goes without saying if you are a 
mountain leader that’s kind of like a proven 
thing that’s almost like a standard but first to 
make a good mountain leader having a good 
enthusiasm and motivation to go out in all 
weather come  what may. If it’s the worse 
weather in the world you just gonna go out in it 
and have a brilliant time. …(others?) . being 
able to enthuse and motivate others that’s 
exactly it. 

Can you describe 
the typical 
environment 
mountain leaders 
work in? 

non technical terrain, you wouldn’t want to use 
a rope unless you wanted to get of the are as 
quickly as possible, weather the weather was 
turning nasty, so fairly no technical even to the 
extent that you are really not wanting to.. the 
customers yo are taking out youre not wanting 
to push them to the limit you’re out for a nice 
walk a nice day out, you knew a wee bit about 
geology a wee bit about plant life various thing. 
more of a nice hill walking experience, nothing 
technical, no climbing, as little scrambling as 
possible, and not any good weather but if it 
turns nasty I would be thinking twice about 
being there with the qualification I had. 

ML01Q5 

 Unless you are mad you should stick to paths 
and well trodden ones at that. Interesting 
places and places that have history for instance 
the lairig gru  so working in there because 
theres history that surrounds that and you can 
constantly drip feed the group on the history 
and when the chips are down and people have 
been walking uphill for a long time you can help 
them forget how long they ve been walking 
uphill for or down. ( paths?) yeah generally 
because being a professional we have to look 
at the environment and the impact we have on 
the environment and if everyone happens to be 
running all over the hills there is going to be 
paths all over the place so personally I try and 
stick to paths as much as I can. ( groups? 
numbers?) up to 8 max.  ( terrain?) the more 
remote the better if you are talking expeditions. 
day walks you are kind of up and down running 
through the same motions. On expeditions its 
great to take people to places where people 
don’t normally go, don’t normally see, so in 
situations like that you do a bit of heather 
bashing and you can’t avoid it. sometimes the 
best way of going from A top B is instead of 
going via, to go ooosh. I don’t think there is that 
many places in Scotland that aren’t pathed. 
especially with the munros and the corbets 
being what they are, you’re doing pretty well if 
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you’ve got a location that isn’t pathed. 
 It could be anything because taking groups out 

on sort of valley you know Lairig Ghru  valley 
walks where you don’t actually go very high 
and then I’ve taken groups out where you are 
heading up munroes so it’s a lot more 
demanding in terms of navigation and the 
weather I guess sometimes its pretty clear 
where yo are going and but it just varies so 
much it just depends what type of group and 
what your objectives are for the trip, yeah but 
normally quite exposed mountain 
environments. 

ML03Q5 

 - ML04Q5 
 Changeable weather, poor visibility, open 

landscapes, … open spaces, not much forest 
vegetation ridges, sometimes hostile I guess 
and remote. 

ML05Q5 

 It’s a little bit different for me the groups I work 
with don’t get out into the really remote places  
I mean the areas I can work in and have 
worked in…..definitely remote, wild, not 
particularly manicured  aprt from the both the 
sheep and deer, its . most areas are managed 
environments for different kinds of purposes for 
deer management or forestry or whatever but 
your going into inhospitable terrain and 
environment and that’s where you work, your 
working at the edge of where you feel 
comfortable really and keeping people safe 
within that environment 

ML06Q5 

What was the 
gender and ethnic 
mix of your group? 

I remember one (female)  so maybe just one. 
so  3- 4% and I think every one was white,  

ML01Q6 

 4 males to 2 females all white european ML02Q6 
 2 females and 6 males all white European ML03Q6 
 1 female , all rest male 6? and  white European ML04Q6 
 2 women,  3 men  1 ethnic carribean male. ML05Q6 
 all male all white European 6 ML06Q6 
Are there any 
aspects of the 
mountain leader 
training that you 
think could be 
changed to improve 
it’s relevance to 
current professional 
practice? 

can’t think no, nothing off my head……what Ive 
found through the mountain biking and.. o it 
was cos there was teaching on our walking 
courses, what Ive found wit teachers is that I 
feel as if I am a professional and what I do I am 
on the same courses as people who are doing 
it because they’ve been told to do it, so there is 
vast vast difference in ability and range of 
people who are mountain bikers or walkers 
because they go to the park once a month with 
their bike or walking boots or and have shown 
a small interest in getting their qualification, 
which  ( so you think there should be a clearer 
recognition of where people are aiming?) yeah 
I think so, I think there is a WGL award and I 
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think as probably more suitable for community 
group leaders or teachers  who have not been 
forced into doing it but put forward to do it. 
rather than being lumped in with people who 
are actually trying to get to the top of their 
game if you like. 
 

 If anything I would like to see the number of 
days that you have to … your prerequisite… to 
rise, and then maybe to cut it up you know like 
we talked about the number of people that do 
the training but never go back for the 
assessment and that might narrow that margin 
down a bit and that might also create work as 
such to learn hill skills,  you’re not really in to 
doing the ML and you’ll book on another 
course, you know so that could be more 
sustaining in that respect you know kind of 
narrowing down the field of who wants to be 
use the award as professionals and those who 
just want to learn skills.  ( discussion about 
walking group leader etc) 

ML02Q7 

 I guess a lot of the training and assessment is 
to do with the practical skills in a mountain 
environment rather than group management , 
although there are bits on group management 
buts its more about making sure you don’t 
leave somebody behind rather than you know if 
your on a 3 day exped esp with young people, 
the dynamics of the group actually takes quite 
a lot of your time,  yaeh that kind of stuff which 
you don’t cover, you cover the practical side of 
group management in terms of their safety but I 
don’t know whether that’s appropriate and 
that’s just a learning curve as you do more and 
more you know you lead more and more 
groups but certainly from passing my ML to 
taking my first group out that was a huge 
learning curve then just in terms of how it works 
in reality.  It kind It prepares you very well 
practically until you actually do it you don’t 
know the responsibility that that involves. 

ML03Q7 

 That’s quite a hard one it is quite a hard one it 
is quite encompassing already im trying to think 
what Id do differently no I think it is what it 
needs to be it’d nice if it were a bit more lenient 
then youd be able to pass more easily but you 
don’t want loads of people passing who cant do 
the job. no I can’t think of anything id sort of 
say no this isn’t right I didn’t like that. initially 
the first thing that jumps out at me is why do 
you need to know about plants and things but 
having had to study it for this it gives you more 
of an appreciation for land use and everything 
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else it sort of makes you more slotted into the 
environment. 

 It would be hard for me to answer that question 
because I  don’t really work in that field so I 
think the question would be probably relevant 
to people who work in the area and actually ( 
inaudible) its difficult to say I actually thougt 
that the training was very relevant and very 
useful 

ML05Q7 

 - ML06Q7 
Two aspects of the 
ML award are 
outlined as 
protecting the 
environment for 
future generations 
and understanding 
the upland 
ecosystems. Can 
you describe in as 
much detail as 
possible how these 
parts of the syllabus 
were explained to 
you during training  

I need to think about that for a minute. I’m just 
trying to remember I…. cant remember the 
discussions at all, I’m not saying they didn’t 
happen, I don’t remember it being a big part of 
the course. I don’t remember them labouring on 
it too much, especially on the expedition while 
we were in those environments, no its not 
standing out from the course. 
 

ML01Q8 

 XXX had a very good slide about erosion and I 
guess looking after the country side for the 
folks to come and 4 or 5 local to Moray slides 
two that stick in mind are cummingston and the 
tourist path up Ben Rynis that used to go 
straight up before they built the zig zags up it, 
and you can still see the scar but slowly its 
healing which is good.  (how assessed?) I cant 
remember to be honest we were certainly 
asked about the natural environment flora and 
fauna and things like that, I might have actually 
been because we had a test paper and there 
might have been something about erosion. ( 
presntation) that’s a choice you get to choose 
what you want to do as long as its relating to 
that mountain environment, that’s at some point 
on the expedition. (topics?) there was one on 
mountain bothies,  a lad who did one on faeries 
and goblins, and Scottish folk tales one of the 
guys did a something about economy that the 
outdoors generates for Scotland, and I did mine 
on Ptarmigan.  

ML02Q8 

 In terms of protecting the environment the thing 
that springs to mind was just kind of basic stuff 
like walk on paths rather than create your own 
path round paths and just be aware of how 
fragile mountain ecosystems are and I think 
just the sort of learning the awareness that you 
have to have flora and fauna and you know the 
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rock types and so make you appreciate that 
more so practically I guess Leave no trace 
when you re camping and an awareness of you 
know water sources. ( clearly explained?) yeah 
not in a not that I remember in a specific sort of 
block if you like but it was part of the everyday ( 
interwoven?) yeah and certainly an expectation 
that we knew about it. ( assessed how?) As we 
were going along it was particularly done on 
the expedition rather than any of the other 
elements that I remember but it was very much 
that xxxx would say tell about that granite, tell 
about this area, there’s a ptarmigan tell about 
that. you know it was very much a tell about 
this, testing, what that plant tell me about the 
people, you cos you have to do the 2 speeches 
on whatever, they can be on everything, some 
of them were relevant, but its very much a 
learning, asking questions of a person or 
asking the group if they knew or if they wanted 
to say something of the environment or 
ecosystem or…. 

 yeah they were quite big on that in the training 
like every single day we’d stop and we’d look at 
plants and things like that and the ecology how 
the land is being used and we stopped and 
looked at the trees that’d been cut down in 
previous years and the stumps that were still 
left. looking at devils match stick , alpine club 
moss, they’d really explain that sort of stuff but 
then they were also quite big on take 
everything away and how to sort of dispose of 
things you know going to the toilet how far 
away to go explaining about water courses and 
the path ( breaking up a bit) you’d just be 
walking along and they’d spot a species of 
particular interest and you know they’d point it 
out and just explain about it and you carry on 
similar to what you’d do as a leader. It breaks 
up the day as well as teaching people things so 
you’re not just plodding round a boring walk all 
day. 

ML04Q8 

 to be quite honest I don’t ! ( not explained 
during training?) let me think…  when you talk 
about preserving the environment I do think 
about the access code I guess ( that’s next 
question) oh alright, I cant really remember no. 
what a remember most is the practical element 
of training… 

ML05Q8 

 It felt like it was something that the instructor 
was learning to develop at the time, he didn’t 
go into it in depth he had a limited knowledge, 
with regards environmental impact of 
mountaineering there was n’t a lot of emphasis 
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made on it. he spoke a bit about it  but it wasn’t 
a large part of the training. we didn’t talk about 
ecosystems that wasn’t really discussed but we 
looked at it was more sort of said to us, as part 
of the ML remit we are working in a wild 
environment and so there for you need to have 
an understanding of some different plants and 
creatures, natural features and stuff like that, 
so we all got told what a rowan tree was and 
we looked at a couple of different mosses and 
we were told then to go out and make our own 
kind of learning on it.  I suppose in some ways 
for the younger guys who didn’t have a lot of 
understanding of that, that was a good thing, I 
come from a bit of a background on 
conservation so Ive got a lot of passion about 
that ( so encouraged?) yep that’s right it did 
feel like the instructor this was something he 
was developing himself, and he was making an 
effort to though, I had a bit of a conversation, I 
sort of corrected him on a couple of points…it 
was just more of a discussion about it but it 
was good that he was promoting that to us. 

Another key aspect 
is understanding 
access and land 
management 
awareness. Can 
you describe how 
this part of the 
syllabus was 
explained to you 

I should have read my book shoudn’t I (laughs) 
It’s the same as before Im not saying it wasn’t 
there, its certainly not something that being 
delivered certainly not on the expedition 
because there wasn’t much talking on the 
expedition! but honestly do not remember how 
it was delivered. 
 

ML01Q9 

 This was a power-point that xxx had  put 
together and we sat in the hostel and we kind 
of trudged through, with numerous cups of tea, 
a lot of it though he touched on hidden topics. 
he was very keen for us to go away and do our 
own research. so he gave us the links and stuff 
for us to get in to them, and said you know you 
guys need to be aware of this and research it 
yourself. (land management?) kind of shooting 
seasons and access, he would say if you’re 
taking a DofE group, or a number of people 
through an estate you would have to bone up 
and run through those kinda, and touch base 
with them and let them know what you are 
doing and make sure its all ok. 

ML02Q9 

 I think in the training we did an evening training 
on it, in fact I’m pretty sure we did on the 
access code and the implications of that, in the 
assessment I don’t remember but I think we 
were just asked questions as we went along 
particularly on the expedition obviously 
because you’ve got 3 days to walk and talk. ( 
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land management awareness?) I don’t , it 
doesn’t stick out as having been a major part of 
what we discussed in the training or 
assessment but I know in the assessment we 
were talking about the national park and the 
responsibilities for land and deer stalking just 
different people on the training we came across 
2 people that had been shooting and they 
made a bit of a sharp exit so we weren’t sure if 
they were poachers or stalker but yeah that 
prompted a discussion on rights of land. ( 
discussions amongst group?) it was very much 
xxxx and xxxx would trigger a  discussion if you 
like and encourage in not such a formal way 
and spark a discussion. get awareness in the 
discussion 

 yeah well its very different in Scotland and 
England and Wales everybody seems to have 
there own different rules but they concentrated 
more on the Scottish ones cos that’s where we 
did the course, you can pretty much go where 
you want, you can walk anywhere, you can 
camp anywhere pretty much within reason, as 
long as you are sensitive to people living 
nearby and your foot print’s quite low and you 
are generally not making a nuisance. So they 
covered like muir burn and how  their change 
the different parts of the cairngorms to different 
habitats so planting trees in certain areas and 
increase the size of the forests, trying to 
introduce species that would have been more 
prevalent 2000 yrs ago. wE got some nice 
views and theyd say this is all changed and 
things like that. good examples were the muir 
burn and stuff for grouse shooting and why 
they do the muir 

ML04Q9 

 we were talking about different legal aspects to 
access and access codes that all relates to 
deer management, certain times of the year 
when you have to be aware of deer stalking 
and things like that.. ( grouse as well?) possibly 
yeah. 

ML05Q9 

 That was a bit that I didn’t quite fully 
appreciate, I understood I knew about it… it 
gave me a  bit of a better background in it and 
understanding especially of, we had a 
discussion on the CRO act and what was 
coming into place and we all and an 
understanding of what the land reform act was 
about just through our college course, but I 
don’t think id put it into sort of practice, in 
getting my experience for the training I certainly 
walked through a few places where I probably 
shouldn’t have…maybe Id jump over a fence or 
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a boundary I just didn’t think about it, but then 
we were doing our navigational legs and we 
had to go there was a fence in our way there 
was a big dry stone wall in our way and we 
were going we’ll jut jump over it, and the guy 
we were with was saying well how are you 
going to navigate this an I was going jump over 
it. and he said right ok is everybody happy wi 
that? and then people were questioning well 
should we not be happy about this? and then 
we looked for alternatives and it tutns out 50m 
down the wall there was a style, so that 
element of it about respecting the managed 
areas was made much more clearer to us. … 
we are almost ambassadors for the outdoor 
world. so we have to show good practice and 
keep other people in line with good practice 
and so therefore we then started our learning 
about the different acts that were in place we 
had to study quite hard on them so now I 
actually have a pretty good understanding of 
them. The ML training gave me a good 
indication of where we should be going with 
that. ( discussion) 

Do you think these 
aspects (ie 
protecting the 
environment for 
future generations, 
understanding the 
upland ecosystems, 
access and land 
management 
awareness were 
incorporated 
adequately and 
effectively into the 
training? 

no, and I think it’s a massive thing I think its so 
very very very important thing, to anybody in 
the industry for one thing there is so much 
money available and so many people booking 
trips and days away and holidays based on 
your environmental policies and your 
sustainability so it really if nothing else if you 
want to make money once you qualify you 
need to know about it what its doing to the 
environment and for the environment yep its 
really not something that I remember them 
labouring on, talking about. 

ML01Q10 

 I think so because as most of the training I’ve 
done in the outdoors, the time you’ve got given 
for training and the size of the syllabus you are 
trying to learn for the assessment is always you 
know the syllabus is always a lot greater than 
what you need to do on the training so there’s 
always focussed on the main skills that you 
need to learn but with an emphasis that you 
haven’t learned the syllabus, that you have go 
away and look at the syllabus and pick up 
those relevant key things yourself, you know I’ll 
give you an intro into these things, they don’t 
delve into but there’s also responsibility for you 
to go away to look into these matters yourself. 

ML02Q10 

 yes I think so because here was definitely a 
discussion about what happens if somebody 
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tells you to get off their land and how you 
should approach that. That came up in the 
assessment as well. As a mountain leader you 
have a right to be on that land and how do you 
approach that kind of situation you know its not 
gonna happen on a river but it’s the same kind 
of access issues, appropriate ways of dealing 
with in a group really. when somebodies 
pointing a shotgun at you or whatever. (more?) 
Its difficult because the training and the 
assessment are pretty full on. 5 or 6 days so 
you are kind of limited in the things you are 
trying to cover, I wouldn’t say more so as long 
as it is part of it then. 

 They seemed to cover everything. every 
location that we went to they explained about.. 
you know I sort of knew quite a lot already but 
with the physical geography I’d done so. 

ML04Q10 

 I think that..the theoretical part of the training 
access environment geology and things like 
that, these aspects were mentioned but I guess 
we were left to do further reading about those? 
but the bigger emphasis was on practical skills 
and that’s what I remember navigation work 
and negotiating steep terrain or first aid and 
things like that. (Trainers say read up?) They 
did yeah they did say here’s further reading, 
they did flag up certain issues. I guess in 5 
days when you look at the book you know there 
is so much in it you couldn’t probably cover in 
detail everything that… or extend and go 
beyond that handbook. 

ML05Q10 

 Yes I’d quite like to revisit the training almost to 
see how its developed now because I think it 
was in its infancy a little bit at that point but I 
think its something which .. now I know 
instructors which certainly its something which 
mountain leaders will take very seriously.. I find 
myself in continual conversations about 
different geology aspects and different plants 
and species, why does that lichen grow there 
and what it does it do and why does that grow 
there and its really good. ( network MTN profs 
supporting?) yeah that’s right. I think maybe 
because I don’t put myself in a position where 
I’m going to be hearing from other mountain 
leaders in a formal capacity so things like  the 
IOL , professional organisations that you 
become a registered member. that’s almost a 
form for discussions on that to happen, to take 
place, I’m not part of that, though I want to 
eventually. those are out there. mines done in 
much more informal environment. … At the 
time it wasn’t covered as thoroughly as it could 

ML06Q10 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 105 

have been. 
During your training 
or assessment 
could you describe 
any discussions 
that took place 
around the 
interconnections 
between social, 
economic and 
environmental 
issues in mountain 
areas? either with 
the trainer or co-
trainees. 

no  I don’t remember 
 

ML01Q11 

 There was talk about that time about the 
Ptarmigan ( building) and the railway through 
the cairngorm and at that point they were going 
through pricing removing it , the railway, 
because when it was put in the stipulation was 
that it should return x amount of money over x 
amount of years and it was struggling to do that 
but then the cost of money to remove it was 
kinda…. so ( connected to env and econ 
issues?) more about, the discussion was more 
about people walking around the top of the 
ptarmigan, inexperienced people going up to 
the view point, lets go for a wander up there 
and end up disorientated and lost. and back in 
to funding mountain rescue teams. ( so wider 
discusson in group?) yeah 

ML02Q11 

 I cant remember if it was the training or the 
assessment but we certainly discussed just 
deer and the fact that they don’t have natural 
predators culling stalking impact in the 
environment. that came up in part of the 
discussion, but I don’t really remember 
anything else specifically. Quite a lot of it 
depends on the priorities and interests of your 
instructor, or your assessor and it didnt form a 
big part at all. 

ML03Q11 

 The only thing I sort of remember I know we did 
talk about was a quite a bit discussion was the 
muir burn and about how they manage the land 
and the sort of work…. there was quite a lot on 
deer fencing that springs to mind and they were 
saying its getting a bit of a nightmare in places 
because I think was just above Aviemore the 
small hills above aviemore there’s justs tons 
and tons and miles and miles of deer fencing 
that have been put up and they were saying 
that it is getting abit crazy. a lot of them don’t 
have maps and things. (why?) well they were 
keeping the Deer out that was the over-riding 

ML04Q11 
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thing so the habitat can regenerate to come 
back to different land use. 

 I don’t remember any … discussions ( 
prompting ..) I know what you mean and I 
understand the issue but it wasn’t ..if you are 
asking specifically about the training I don’t 
remember this being high on the agenda you 
know. 

ML05Q11 

 That wasn’t so much highlighted , usual 
discussion on deforestation and the forestry 
commission and the role that they play in the… 
there was certainly I do recal  a conversation 
about how the forestry commission has 
improved in recent years about how its gone 
away from you know.. that was bout it though it 
wasn’t much discussion at that time there 
wasn’t much going on with wind farms… we 
looked at the big pipe coming out from 
Snowdon but that was mostly highlighted that 
that was mostly featured in one of the james 
bond movies. and it wasn’t really discussed 
about hydro electricity. we didn’t even talk 
about electric mountain, if I were running a ML 
training I would certainly be talking about that 
because that’s a fantastic place,  very 
interesting place. so no I would say there 
wasn’t that  much about that. 

ML06Q11 

Could you describe 
how encouraging 
interaction and 
learning with nature 
was highlighted in 
relation to your 
potential role as a 
mountain leader? 

my mind is completely blank on this, ( so it 
didn’t feature strongly?) it clearly didn’t 
because none of its…I think its coming back to 
the first point that my instructors, nothing stood 
out , to me it was ticking boxes and going 
through the exercises and clearly wasn’t 
stimulating much discussion or thought. 
 

ML01Q12 

 Yes, I guess part of that would be your, we 
were asked to enthuse people about the 
environment. again it might be one of those 
subjects that might not be top of peoples 
priorities when they want to get a group of 
people into mountains but again its that softer 
skills and you know and sometimes people are 
interested, sometimes people will ask you 
whats’ that? ( in your training(?) oh definitely 
xxxx was quite anal about you knowing plants 
and access and he made it clear that if you 
come back to me for assessment you will be 
asked these things. I don’t just want to see you 
navigate onto a sixpence and rope people up 
the side of everest, he was really kind of you 
guys need to go away and need to learn about 
the environment, rock types and plants and 
things 

ML02Q12 

 yeah I think that encouraging groups to learn or ML03Q12 
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that was ,  we were encouraged to think about 
making the natural environment that we saw 
interesting. for other people through stories or 
just kind of , especially for young people if 
you’ve got a story about ptarmigans changing 
colour or what you can use particular plants for 
you know why they got that particular name 
and encouraging a story so that people can  
relate to it rather than it that’s grass or granite 
or.. that was definitely put it as  good for of 
people learning about the environment, in 
terms of interaction I think all the way through, I 
didn’t think there was that much focus on the 
group, encouraging groups to interact with the 
environment as much, but there was certainly 
you know it was like encouraging people to 
appreciate the environment that they were in 
through learning more about it. it wasn’t a 
specific part of the, it was all interwoven into 
the days in the hills. 
 

 to be honest other than the explaining how 
things work and the different plants and things, 
you know you can eat these berries don’t eat 
those ones, there wasn’t any sort of specific 
steps about that, it was more sort of you did 
everything along as you went, the ecology stuff 
well, you had a day on steep ground, you had a 
day on rope work and things you had a day on 
navigation, micro nav, you didn’t have a day 
looking at  plants or ecology or anything like 
that. ( encouraging you to engage?) no not 
really they told you about the plants and things 
as means to provide almost entertainment to 
the group, that’s the way it came across to me 
so you are providing knowledge to your group, 
especially people who are tired and need a bit 
of a break but it wasn’t sort of sid no. I don’t 
remember at any point them actually saying 
you know you should engage the kids with 
nature or anybody 

ML04Q12 

 no there hasn’t been any discussion on that 
although, well there weren’t any elements of  
ideas…. you could enthuse people about little 
flowers or whatever or indeed discussion of the 
importance of it. again it goes back to the other 
issue that, I’ve already mentioned that I don’t 
think you can cover everything all this in detail 
within the 5 days and I know that you are 
coming from the academic side of things… but 
my feeling is that the training is much less 
about academic aspects of mountain leader 
and work (but in handbook?) I’m sure but what 
I’m saying is the training, the 5 days that you 
get are focussed on practical skills because 

ML05Q12 
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this not something you can later on do cover 
yourself in terms of theoretical knowledge you 
can go away and read it yourself and get this 
from other books whereas you cant really do 
the same thing with I don’t know rope work or 
crossing the river with a team of people. 

 So that’s how your going to teach your group 
about nature and what you  can do to promote 
that. No there wasn’t really no. It was much 
more a skills based training I suppose looking 
at the hard skills I suppose you can almost put 
that as somewhat of a soft skill.  
 

ML06Q12 

Could you describe 
how reflection, 
collaboration and 
critical thinking  
were discussed in 
relation to your 
potential role as a 
mountain leader? 

silence, no I think im going to be your worst 
interviewee . ….(short discussion to encourage 
memories) my lasting memory of the expedition 
and at the end of each day and leg there was 
no look back at how we performed there was 
no debrief, there was no well done, no positive 
reinforcement, no interaction between us and 
the instructor, we as a group you know got the 
tents up we organised how we were going to 
do each activity at camp and we talked over the 
day how we felt and reviewed how we were 
doing, and the instructor put his tent 100 m 
away pointing in the other direction and didn’t 
speak to us. so your looking at interaction there 
and we went to ask if he wanted to come and 
sit with us and have  a coffee and he said no 
from inside his tent and didn’t open the door! 
(laughing) so were doing the job for him so no I 
don’t remember anything from that direction. 

ML01Q13 

 Probably that part of it I think that’s probably a 
structure that xxx worked to so kinda taking 
people out there and chatting through stuff and 
feedback and then kind of at the end of the 
week sit down with them for thr debrief you 
know you kind of go through reflections of what 
the weeks been and where to go to next ( 
leading by example?) yeah I think so. In that 
role model sense, I never remember him going 
like this what we’re going to do, it was like a 
natural positive coaching process in away I 
suppose 

ML02Q13 

 not really, certainly since I’ve been taking 
groups out in reality that’s more something that 
Ive developed out of interest through learning 
rather than something that was discussed 
specifically in terms of the training or the 
assessment. In my head and it was a few years 
ago the training and the assessment were 
focussed on the practical sides of keeping 
groups safe in the hills rather than the softer 
skills of interacting with the group, ( reflective 

ML03Q13 
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discussions?) I think there was a lot of talking 
as a group that wasn’t necessarily generated 
by the assessor or the trainer. people were 
interested in each others experience and just 
learning from each other, so  there was 
certainly a lot of relevant discussions about 
peoples experiences working with groups. 

 not really at all, those were things that well can 
you give me an example (explain further)  each 
person had a debrief at the end of the 5 days ( 
out and about?) no not really, if you were 
struggling at something or doing particularly 
well, they would tell you so you might want to 
think about this, oh you’re good at this , have 
you done it before and that sort of thing. to me 
it came across I mean they may have had it in 
their minds that they were doing that and they 
were getting these things across but it wasn’t 
sort of taught to us that they were doing that. 
they might have said how di everyone feel 
about that is there anything anyone struggled 
with but they didn’t ask any probing questions 
about specific give me a reflection on today not 
that I remember. ( or even suggested your 
role?)  we did some ice breaker games and 
stuff and that beginning of the week just to get 
everybody together ( so more by example?) its 
something that I picked up, I saw it done and 
as a mountain leader. you have to know about 
ecology and by definition as a mountain leader 
if you know then you sort of have to teach it, at 
leat engage people who are interested in it. 
Something they did say was , because I asked 
them at one point why are we looking at plants, 
what relevance is that to me getting a group 
through a gnarly situation? and they said if your 
going for a walk and somebody says oh thi is 
interesting this plant what is and you just shrug 
your shoulders and say I don’t know it doesn’t 
look particularly good on yourself its not very 
good that you don’t understand your 
environment to cant explain our place in it. that 
was the explanatio that they give. 

ML04Q13 

 …. erm…. it possibly has been but I, and as I 
said its been  a few years but I don’t really 
remember that 

ML05Q13 

 It certainly wasn’t… I mean we looked at the 
debriefing aspect everyday, we looked at how, 
you know what we’d looked at for the day and 
what we had learned but it wasn’t really put 
upon us to how we were then gonna do that 
with our own groups it was more about, we 
were watching and I certainly took from the 
instructor watching him  and going, right OK 
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Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 110 

he’s doing that so thats how you do it.  leading 
by example and I was taking an interest in how 
he was cos I certainly looked to him as a … I 
wanted to be where he was, doing the things 
that he was doing. 
 

Could you describe 
how issues of 
cultural sensitivity, 
context awareness 
and inclusivity were 
highlighted in 
relation to your 
potential role as a 
mountain leader? 

(laughing) er no. 
 

ML01Q14 

 I guess you are being made aware that you 
could be taking anyone out whether that’s 
ability or race I guess and you need to be 
empathetic to  everyone’s needs and kinda 
people will come with a theory of what they 
want to do but actually what they can achieve 
may not be there goal so being able to juggle 
those but I think it was more about not so much 
about race it just be aware that there’s lots of 
different people out there and lots of different 
battlegrounds. 
not that I remember at all, I don’t remember 
that kind discussion taking place at all in either 
discussion or assessment. 

ML02Q14 

 not that I remember at all, I don’t remember 
that kind discussion taking place at al in either 
discussion or assessment. 

ML03Q14 

 That is something they did is they said if people 
are struggling this is how you deal with that, 
this is how you deal with this but they didn’t at 
any point say women may struggle with this or 
you might need to be sensitive towards this or 
anything like that. I don’t remember any sort of 
mention of cultural or gender or things that 
need to be taken into account other than its 
obvious that women have different needs to 
men and I don’t remember them covering that 
anyway but they did sort of, or confidence 
problems or anythings like that but, not sort a 
specific group or people or anything. 

ML04Q14 

 –(NOTE respondent didn’t really answer this 
question) 

ML05Q14 

 It wasn’t highlighted that at all and certainly the 
group that we had everyone was all quite 
relaxed individuals and very take it as it comes 
people so it kind of certainly for myself you 
treat one person like you treat another it wasn’t 
highlighted at all though in the training 

ML06Q14 

As a result of your I think it does, more so on the guiding styles, ML01Q15 
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training how do you 
think about your 
wider 
responsibilities in 
terms of impact, 
purchasing and 
travel? 

and the ways not to do things, so I suppose in 
that sense its positive that you can see how 
badly things can be done and that through a 
little bit of reinforcement to any body or a little 
bit of debrief or a little bit of something as 
simple as where you sit while having lunch, and 
bring a group together because people are 
nervous and out  of their comfort zone 
sometimes and just simple simple things. ( so it 
was an inverse thing?) yeah because for a 
change I was not a guide but someone who 
was looking up to an instructor and then he’s 
turning his back on me.   –(NOTE respondent 
didn’t really answer this question) 

 yeah definitely for sure, I try and share lifts, and 
even now when I go to the mountains Im more 
reluctant to go there on my own than with other 
people and there are hills I wann tick but it just 
seems mad to drive all the way there and back 
on my own tif I can get a car load of folk to go 
with me itrs a more enjoyable day. workwise 
I’ve used the minibus here before for my 
personal stuff just because I haven’t got 
enough seats in my van and we all chip in and 
pay mileage. Impact wise like I said I always try 
and stick to paths and things like that that are 
there. ( MLs to impart that knowledge?) yes its 
important to have, people are always going to 
have there own opinions on it and have there 
own judgements, but yeah I think its important 
to have an understanding of the damage you 
do if 6 different people pitch up in cars to a 
place you’ve said we are going here and 
certainly in my training xxx was really good at 
that with car sharing they took everyone in 2 
cars. (purchasing?) yeah Id love to wear 
Patagonian stuff if I could afford it! an support 
what they believe in yeah and its important to 
let people know, and Patagonia is a perfect 
example of people trying to achieve something 
you know if you can afford to throw he cornet at 
?  and its spot on kit cos I have used it, Ive got 
Patagonia kit but yeah…..! 
There’s always gotta be a balance and its good 
to tell people not to buy really cheap tacky 
clothes but I think a lot of outdoor companies 
now are ..not as oing the same as Patagonia 
but well aware of the need to.. Ive seen the 
impact of the likes of Patagonia , how is it 
made. you know…. someone like mtn 
equipment who’s kit I wear if they turned all 
mega liberal and started matching Patagonia 
for what they do whether tor not people would 
still buy it or people still want that kind of upper 
tier eschelon or kit that’s superor, these guys 
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are doing a bit more. In brands themselves do 
see a th difference between arcteyx jacket and 
craghopper trousers it’s a wide range…. having 
an awareness of that is good. 

 I think there were discussions we had in 
training increased my awareness of the impact 
that I could have especially when taking groups 
out you know int erms of just wear and tear and 
damage to the environment. we did  sort of 
chat about  the impact of everything that we do 
on the natural environment, I’m not sure 
purchasing power. (food purchasing?)  not that 
specifically, if I take groups out as a mountain 
leader that would probably be discussions that 
we might have to buy stuff locally and eat 
locally, and what you can buy locally, and sort 
of minimising travel, not costs but 
environmental costs.  that wasn’t something 
that was specifically prompted by the training. I 
think the key thing from an environmental point 
of view would be the training highlighted was 
the physical impact and the damage you could 
do rather than anything else. 
Like anything I think if you can make it relevant 
to people then you can make people 
understand why you’re saying and they can 
appreciate what your saying then absolutely, 
before my training if the footpath was really 
boggy then ive not really thought twice about 
finding a drier route for myself ut that was 
certainly something that xxxx explained about 
effectively making footpaths bigger and bigger 
by doing that and the impact of that will always 
be something that I would pass on to groups, 
and if they see that then I think you will have an 
influence on them 
 

ML03Q15 

 I take on board what they’ve said but some 
things I agree with and somethings I disagree 
with. somethings I’ll practice they’ve taught me 
and somethings I wont it sort of depends on 
your own beliefs. everybody has a different 
opinion on what should happen. 

ML04Q15 

 (- not answered) ML05Q15 
 Oh yeah certainly, yeah definitely I suppose 

also with the training , getting to the training 
you’ve got to have a number of days in the hills 
and you meet characters you meet individuals 
while you are doing that and you just get an 
awareness you know, you meet these people 
who have got this fantastic motivation or 
enthusiasm for the hill and you just, the trainer 
you meet another one of them and they’ve just 
got this out going personality that wants to 
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people and things that he has experienced. 
certainly did. 

In what way do you 
think a mountain 
leader is 
encouraged to gain 
knowledge and 
information about 
the mountain 
environment and 
wider sustainability 
issues? 
 

On gaining your qualifications I think er after 
the assessment I think yeah you have to , I 
think the assessment is quite rigorous, I haven’t 
done it, but we did get a feel of what it might be 
like but you do need to know your stuff. On 
gaining your qualifications I get the impression 
if its anything along the lines of the mountain 
bike world that your left to it for ever more if you 
gain your first aid certificate so unless your 
employer, or your working for yourself then 
there is really no continuous training plan. ( any 
other pressures to learn more?) for me 
personally yeah, because I run a business, and 
how to get more business and that is through 
responsible tourism. putting something back, 
for instance putting a certain amount of profit 
into planting trees are whatever, maybe 
conservation, people do look at that. ( a 
commercial imperitaive? consumer demand?) 
yes consumer demand personally you want to 
do something but if you’r  working so close to 
the line and you’re just managing to survive 
then unfortunately , surviving come over your 
personal aspirations for returning something 
money to good causes. So in that past few 
years its been it would be good to do but 
unfortunately money doesn’t allow it, only now 
are we starting to get to tha stage where we 
can look at a small percentage of our profit 
going back into some good causes and that in 
turn gets you into the responsible tourism part 
of the industry which weve ot really been able 
to get into because it’s a lot of time money and 
investment to evne right you policies, getting it 
out ther and becoming part of the responsible 
toursm sites and so its all money for me 
personally. As a freelance guide its your best 
interst again to be as knowledgable about 
these things as possible. but once again it all 
comes back to money. 

ML01Q16 

 - ML02Q16 
 You’re certainly encouraged and we were on 

our training and assessment  to read more 
widely and look into things like the access code 
and SNH and there was whole range of 
literature that we were encouraged to look at 
with the training or the assessment certainly an 
expectation that our learning wouldn’t stop with 
those. 

ML03Q16 

 The way I sort of see a mountain leader is, 
you’ve got to be good at what you do at 
navigation you know being in  a gnarly 

ML04Q16 
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situation, in some respects you’re almost like a 
doctor you know if you see someone in trouble 
or anything like that you got a duty of care or 
obligation to do something about that you cant 
just sort of pretend you are an ignorant hill goer 
anymore……….... as a mountain leader I think 
you’ve really gotta take responsibility and help 
people and when they need it………….( so 
skills  that’s the main thing?) yeah that’s the 
way I see it you’re trained up to be this person 
who’s quite skilled you know they can work in 
this environment with ease…..so if anything 
does happen you’ve got the skills to call upon. 

 well yes because its one thing that is being 
assessed later on in the assessment is the way 
you handle the group and the way you talk to 
them as you pass through different landscapes 
or you can talk to them about the history……. 
there is certainly an emphasis on the fact that 
as a mountaineer  you should be able to tell 
people a bit more about where they are and 
what they see. ( because of syllabus or other?) 
well you have to talk about something to people 
that you lead and that seems to be the best the 
best topic you know….. When I’m thinking 
about mountain leader work I m thinking about 
when you are there and doing the work what 
you have to do or what you have to mention to 
the group, how do you handle them, the rest I 
think about the syllabus but its probably, that’s 
where the whole thing is outlined I know. 

ML05Q16 

 you are certainly encouraged, the trainers will 
say at the end in the debrief this is th basic for 
you guys  to know, if you go for your 
assessment tomorrow you wouldn’t pass it 
because you don’t know what you need to 
know, you need to get out there and explore 
and find it out for yourself, and its s left up to 
you and by saying that kind of a thing but your 
also like but how much do I need to know. I’ve 
got  to know as much as I can and then sort of 
go out and really and I made a huge effort to 
make sure I knew everything in and out… 

ML06Q16 

What do you 
understand by the 
term sustainability 
education? 

never heard of it never come across it 
 

ML01Q17 

 sustainability  but not so much sustainability 
education, to me I guess it would sum up 
exactly what a mountain leader should do, 
almost I think of like a pyramid where you get 
one person who takes out like 8 people if they 
can enthuse people about the mountains, the 
enjoyment of them what they have to offer at 
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that goes on to another 8 people and that 
pyramid reforms and that filters down. I guess 
that’s kinda what I would think but Ive never 
heard that term before. 

 I haven’t come across it., to me its helping 
people learn so that what we have now is 
available for future generations in terms of the 
natural environment and natural resources and 
the infrastructures that we have making sure 
that w don’t destroy everything and that 
evreything that we now, to help people to learn 
that everything we do, the impact that can have 
on future generations. 

ML03Q17 

 to me that sounds like educating people in 
terms of how we can keep everything 
sustainable Im trying to think of an example of 
what it says to me. its sort of teaching people 
how we can keep things sustainable how we 
don’t damage our environment, we keep 
everything so future generations can use it, and 
generally go about in a manner that 
everything’s gonna be around for a long time 
for everybody to enjoy 

ML04Q17 

 - ML05Q17 
 sustainability education is a bit  of a watch 

word, looking at creating things that are going 
to last that you are going to promote, its not 
going to be finite something that continues,. 
Education I suppose just learning about that in 
some way. Im guessing that’s just a deduction. 

ML06Q17 

The UK and 
Scottish 
Governments have 
a strategic aim that 
education for 
sustainable 
development 
should be 
integrated in to all 
areas of education 
and training, how 
do you think the ML 
training is 
contributing to this 
aim? 

I suppose it is no matter how you are instructor 
has conducted the training, its still part of the 
training and you still have to learn about it. Im 
assuming it must be part of the syllabus of the 
ML so are having to learn about it before your 
assessment so it certainly should be 
highlighting it to all the candidates to be part of 
what there having to learn. It should be. 
 

ML01Q18 

 I guess the ..in my head Im thinking about the 
one person making a difference so you’ve gone 
through and done your training and your taking 
loads of people out who a percentage of those 
you are going to touch and that’s what they’re 
going to do so I guess there is a place but how 
big I’m not so sure. ( does it filter into peoples 
everyday lives?) Well I hope you know, Im not 
sure really its hard to guess but with the subtle 
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things like car sharing, you know it maybe 
gives people a heads up into you know maybe 
they can car share in to work or things like that. 
its not something I’ve thought massively in 
depth before to be honest. I go through my little 
existence trying to educate people as I can 
but… 

 I think it does to an extent in that it encourages 
mountain leaders to think about sustainability 
through looking after the environment rather 
than in a wider sense like I said to me the ML 
training and assessment were quite practical 
courses about how to keep people safe in the 
mountains and what skills you needed to do 
that, there was some discussion, a particular 
session on the access code and environmental 
access, everything else in terms of discussion 
about sustainability or thinking about the 
environment were just kind of interwoven rather 
than put forward as a priority. I think as part of 
the whole week then there was discussion 
about subjects that made us think but it wasn’t 
put as a priority of the trainig or the 
assessment.  If you ask me what were the key 
elements of the mountain leader training I say 
things like  first aid river crossing expedition 
navigation you know all the …rather than the 
more…  it was almost subliminal. 

ML03Q18 

 It does give you an appreciation that you don’t 
normally have of the environment so you can 
see more easily how you might impact on the 
environment and try and reduce your effects, 
so carrying stuff in taking stuff out, everything 
to do with what the teaching is, working in 
harmony with the environment and pass 
through it untouched so  I think they do quite a 
good job but what I will say is I don’t think they 
have like today we are going to cover this, its 
sort of something that they do throughout and 
is interwoven and its almost unspoken the way 
they do it but not something they drive home 
with a hammer. (right approach?) they could 
mention a little bit more it is good the way they 
do it, its subtle but if its subtle people might not 
sort of appreciate it. I wouldn’t say you want to 
go mad with it…because it is at the end of the 
day only one aspect of being a mountain 
leader, while it is important its just as important 
as being able to navigate, steep ground and 
cross rivers and everything else. generally I 
think they do do pretty well cover it almost in 
stealth you almost don’t know they are doing it 
that might be the only things they could 
possibly change is that you know say is 
sustainability is part of being a mountain leader 

ML04Q18 
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and think about this and we’ll talk about all 
these different aspects of the course……. 

 well it does cover multiple aspects of 
sustainable tourism in the respect I would think 
that it falls well in to this agenda. ( talked about 
in your training?) well yeah sustainable tourism 
ermm….. you know a care for the environment, 
access aspects… I think there was a lot in 
training about does cover sustainable tourism I 
guess. 

ML05Q18 

 I think its doing it as much and more than… the 
whole remit of the Ml is about being in an 
environment that you have to care and nurture. 
so I think it fits in just so much…. its quite a 
tough one ( repeat question) Its not … Its 
something that someone has to go out and 
seek themselves. Its not something which is 
placed to, unless your doing and outdoor edu 
degree or course, then it something that you 
are going to find in you own time its not really , 
its not something which is added on to a 
curriculum with school but at the same time 
when an ML is taking a school group out it fits 
in so well with the aims of the government so 
as a teacher a  a leader, I find myself giving a 
huge amount of education to young people on 
environments, to teachers as well. cos I work in 
schools so you know. In some ways it isn’t 
something which is directly linked in with it you 
know. If MLTUK went right its our aim to get 
every kid in UK schools to know about the 
mountain environment that’s moving away from 
its whole purpose. (  but ML must know?) and I 
think that’s what they do really well. and they 
don’t try  and overstretch themselves I often 
think how many other qualifications, go out ,  
even a geography degree I don’t think  you get 
the same intimacy with the outdoors as with an 
ML qualification.  the amount of time which you 
have to spend in the outdoors so in some 
respects, but knowledge of latin names of 
plants is going to be a lot less than academics.  
( linkages? )  that’s right but we don’t have 
proper wild areas anymore… its still a 
managed environment, so we are no it’s 
different to developing a competency and a 
how we can promote the outdoors. the 
outdoors is.. I was listening something today 
about how hotly contested it is with selling all 
the woodland off and that’s a j hot topic and 
people are saying this is our space we use for 
relaxing or enjoying the environment, to get out 
to go walking our dogs, mountain biking to go, 
if you take this away from us we are not going 
to have these places to go to if it goes to 
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private landowners and so that’s where 
mountain leader fits into it as well. we are 
promoting healthy lifestyles and using these 
areas as a tool. (figures from training and 
awards observation, if the training demanded 
more would it make a different?) I don’t think it 
needs to do more that’s a good point out of 12 
of us who did the training only 5 took the 
assessment. That’s it I actually really 
encourage people, Im encouraging my 
girlfriend……. she doesn’t have any intention 
for becoming an instructor (  discussion not 
relevant) if a client is really enthusiastic but 
wants to do it but is a bit nervous but say wow 
this has been such a great day an invigorating 
moment to be in the out doors Ill say hey get 
out there you know. im not telling you to 
become an instructor put yourself on a course 
you know, do an ML training because you know 
the amount which you learn is just 
phenomenal. and that amount you’ll pick up. 
(discussion)  I think its something that can only 
be developed on  and the more understanding 
in terms of, you know its not a bad thing at all, I 
was very fortuanate in that I di 2 years of 
countryside management and learned a lot in 
that and Ive now kind of like gone on and I do 
love various different things geology is my one 
at the moment….( discussion)  

Do you have any 
further comments 
you would like to 
make? 

I suppose I felt the mountain biking awards are 
very young, the Scottish mountain bike leader 
association are is maybe not even 10 years 
old, and the ML is at least 3 times that and I 
expected going from the mountain biking stuff 
which is still finding its way and still being 
tweaked, honed, to that I expected it to behead 
and shoulders above it. and perfected almost 
seamless. and I think OK it was 2 years ago 
but looking back and you asking questions 
maybe 4 out of 5 questions I don’t recall it all so 
its highlighting to me how little I picked up from 
the course and I was expecting to go their and I 
was expecting it to enhance what I already 
knew. It may well have been just the delivery, it 
maybe me but it could well be the sytem that 
needs looked at. Maybe it is 30 yeas old and 
not been tweaked enough the past 30 years 
and made more relevant to today and the 
industry , the way things are now, certainly it 
didn’t live up to what I expected to go to and 
the level of course and instructor and even to 
some extent where we went to learn it was all 
very, we ticking the boxes here we going to 
learn each aspect we are going to o this week 
and we can go home now the rest is up to you.  
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( with a different trainer it might have been 
different?) yes which is a shame. 
 

 - ML02Q19 
 its interesting to make me think about it, you 

have very clear pictures about what the point of 
it was and should have been, the area that your 
talking about doesn’t jump out to me as what 
was we were told as part of the agenda items 
like that we needed to learn about and pass but 
it was obviously part of… ( discussion about 
hillwalking book and reiteration of previous 
topics)  
 

ML03Q19 

 - ML04Q19 
 pretty happy with training (wider discussion not 

useful) environmental awareness of instructor 
was good…it is the responsibility of the trainee 
and future leader to be more aware of it ( 
personal responsibility?) definitely. 

ML05Q19 

 - ML06Q19 
Additional 
discussion notes 

  

  ML02Q20 
  ML02Q20 
  ML03Q20 
 (do you think the involvement of a land 

manager / gillie or factor might be useful in the 
course?) I think it might be good in terms of 
education, but on the other hand are you gonna 
get one of each in that you are going to cover, 
where do stop? at the end of the day you are 
there to do a mountain leader course so you 
can take groups out. ( way to build bridges)  
they do explain about hill phones and things for 
deer stalking…. so they do explain about that 
sort of stuff, it would be educational but 
whether they would actually need it I don’t 
know.  I’m sort of asking the question again 
why do I need to know about plants , how far 
do you take it? and what aspects do cover in 
particular? … you could very easily turn it into a 
greenpeace course if you are not careful. I 
think the course is there to teach you how to do 
things in synch with nature and stuff but its 
there to teach you to get groups through the 
mountains safely so I don’t think it should be 
such a major aspect that you need half a day 
on the hill doing it. They do lectures in the 
evenings so it would be good to see a lecture 
on it maybe. that would be a good way of 
bringing it in …..thatd be a much better way of 
putting it in there. 

ML04Q20 
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Appendix B – Experienced Mountain Professionals interview transcripts 
 
 

Question Answer Interviewee 
code 

What do you think 
the mountain leader 
award is for? 

the mountain leader award is for people who 
want to lead other people in the UK mountains, 
full stop that’s what it says in the prospectus, 
so its for people who want to lead people and 
groups of people on the mountains of Britain 
basically in summer conditions if we are talking 
about the summer ML scheme 

MP01Q1 

 the ML award is primarily is for you know is for 
training people who intend to take others in to  
the mountains so A they can be safe and B so 
that they can enjoy the place they are being 
taken in to. 

MP02Q1 

 Its to enable you to take groups of clients out 
on to a mountain environment and operate in a 
safe professional capacity… t’s a stepping 
stone for most… regardless of which way you 
are going you need that ticket… 

MP03Q1 

 I guess first and foremost its for leading groups 
safely in the hills. For me me it would also be to 
take people out of their environment, their 
usual environment and probably some different 
environment and look at things that come up 
there. that’s a bit of a personal one for me 
rather than a.. you know what do I think its for. 
If I was thinking about what its for it would be 
you know taking groups out safe so they can 
safely enjoy mountain areas… something 
about safety something about enjoyment. …. 
for me I like to see what happens when you 
take people in to that environment. you know it 
might be wow and it might be get me out of 
here! 

MP04Q1 

What do you think 
are good qualities 
for mountain 
leaders to have? 

Good interpersonal skills, good navigation 
skills, they need to be organised, good 
personal organisational skills, good physical 
personal skills they need to be physically well 
coordinated and they need to be patient, to put 
up with the scheme and the clients…. 

MP01Q2 

 good qualities are to have empathy with the 
people that they are taking and there is a great 
danger with er.. not to be too much of an 
instructor, what I mean is not to be totally skill 
orientated, but to allow time to  show them the 
place and erm  that you would hope a mountain 
leader is passionate about., so to be able to 
transfer that enjoyment of the hills to the people 
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that you’ve taken up, he or she has taken up. 
 obviously you need fair amount of personal hill 

fitness, you need to be a good people person a 
good listener 

MP03Q2 

 the obvious things is some hard skills,  such as 
being able to navigate and things like that but 
perhaps the more important skills  are reading 
the group, reading whats happening with your 
client group that’s either one person or group of 
people and being able to change the plan, 
being able to be flexible, being able to listen, 
being able to communicate. but also to give off  
something of your enjoyment to them. 

MP04Q2 

Are you aware of 
how the mountain 
leader award is 
developed and 
reviewed? 
 

Yes because as part of the scheme as a 
provider you have to keep attending updates 
workshops on a minimum 3 yearly basis even if 
you are involved with the scheme on a regular 
basis running trainings or assessments you still 
have to attend. .. actually still within the 
scheme there is still regular updates provide by 
the national governing bodies NGB’s either in 
scotland England or wales, and you are 
expected as a provider to attend, you are still 
required to do your three yearly… there I a bit 
of flexibility there because sometimes the dates 
aren’t so convenient. ( what form?) generally it 
takes the form of a full day and that full day will 
be  normally split into theory, which will be 
sitting down talking through any formal 
changes in the schemes.  followed usually by 
some kind of a workshop which will be about 
some practical aspect (by MLTUK?) its done by 
the various home boards through MLTS, MLTE 
and MLTW and MLTNI. (MLTA?) not that Im 
aware of no it might be something that will 
come up in the future. they are only involved 
indirectly through feedback via the various 
secretaries. as far as I am aware. 

MP01Q3 

 to a certain extent yes I am, well its not 
reviewed that much  to be honest in terms of 
what they do and how they have developed 
over time. I mean its origin was pretty much to 
you know for teachers, volunteers, an award to 
enable those people to get skills to take kids 
and so on up in to the hills that was the initial 
development. Now it is being used in a very 
different way the ML awards the whole range of 
them… people are using them much more as a 
professional award so that its not, so they are if 
you like a little badge of qualification and that’s 
how they are going to earn their living, and 
that’s what has changed. now in terms of the 
MLAssocation recognising that, they only just 
recently, there is an association of award 
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groups which started in fact its first meeting 
was about a month ago. that was the BMG the 
people who have ML training, the AMI, and the 
IML award people around the table for the first 
time. to look at how we can see what we do 
what we can, how we teach what people do 
who have qualifications and how we can 
interact because in the past few years there 
has been conflict in terms of people working 
outside their remit. The public are confused 
and so on so really this body is for to try and 
solve those issues. ( revamp?)  its almost too 
embedded because it’s a very complex….but I 
think it has a great or a very strong volunteer 
element if you like, and so the transition from it 
being a volunteer group to being a professional 
group, there are factors that determine whether 
something is professional, like CPD ensuring 
that you are updated with techniques and 
systems and so on which you would do with 
any profession with responsibility t so 
volunteers are reluctant to go down that road of 
compulsory CPD. 
 

 Im aware of it but I don’t have any involvement 
in that.. (explain)  the courses themselves my 
understanding is that they are reviewed on an 
ongoing constant basis by the MLT boards. 

MP03Q3 

 no MP04Q3 
Are there any 
aspects of the 
mountain leader 
training that you 
think could be 
changed to improve 
it’s relevance to 
current professional 
practice? 

no I think it pretty much does what it says on 
the tin. It is quite well focussed in the aims of 
the syllabus. That’s not to say that the syllabus 
is perfect but the training system as it is at the 
moment addresses those areas or it should 
address those areas that a required in the 
syllabus. It would be difficult to actually insure it 
but perhaps more formal input on some of the 
softer skills which are probably some of the 
more difficult ones to train might be advisable 
thinking of things like environmental issues .. 
theoretical aspects like the weather. things like 
that which tend to be ..can get skipped over 
some times in training and tend to be assessed 
in papers rather than on the hoof .. to weed out 
peoples actual knowledge. a lot of the 
assessment.. a lot of the training is assumed 
and then its tested otherwise in the home 
papers people can research… which is fine but 
I wonder how much people actually retain from 
the stuff they soat up if that makes sense. 
(within the time frame.. imagine weaving those 
softer skills?) I thinks its getting better, within 
the time limits of each day actually perhaps 
talking while out and about rather than the 
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focus being quite as heavily as it tends to be on 
practical skills. I’m guilty of doing it to because 
it is hard on a course esp if people need quite a 
lot of input practically to actually make the 
space. It comes down to the candidates as 
well. with a strong group you will have more 
time to talk about it but with a weaker group… 
its probably the soft skill areas that are the 
ones that will disappear when you end up with 
weaker client (20 quality mountain days should 
mean they know?) I had a guy on an 
assessment years ago wo had a log book 
absolutely bursting with literally hundreds of 
apparently quality mountain days and he could 
nt navigate to save his life. He spent 30 years 
walking up and down footpaths. in good 
weather. and on cloudy days off the footpath he 
was literally lost. ( infrastructural problem? if 
you could be people like that out then you 
could achieve more?) An assessor could only 
judge a persons experience prior to meeting 
them on the course via the log book and the 
individuals logging of experience wont 
necessarily show that kind of glitch up. it wasn’t 
just a glitch, for the guy it was massive problem 
cos he failed. from his point of view it was a 
major problem. from my point of view it was a 
very difficult thing to work out. I was dreading 
the debrief at the end. because this guy was a 
very senior advisor in a big national youth 
group…….that kind of information does get fed 
back to the boards via the post course 
information we provide them with. candidate A , 
candidate c or whatever presented with 140 
quality mountain days transpired they were all 
done in good weather and on footpaths….. the 
SPA log book by contrast is easy to categorise 
by rock climb. theres a column where you just 
place LP or B or S .. so its easy to get a sense 
of the nitty gritty of what they have done 
whereas the quality mountain day you list 
where you have been and if you are 
conscientious you will list the weather but it 
takes a lot of going through as an assessor and 
a lot of doing as a candidate as well, so the 
entries in the log book tend to be a little bit 
sketchy… (discussion on log book) 
 

 the main issue would be to er be aware of the 
full spectrum of what people do with the award 
so that would then encompass both the 
volunteers and also the people that want to use 
it as a professional, so therefore as a 
professional business somewhat you know 
what that really entails and that mean CPD and 
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professional approaches your image and 
advertising and so on. ( enforcement of CPD?) 
I think it should be considered because anyone 
that takes people into the hills ought to be 
aware of their responsibility and apart of that 
responsibility is being updated you know, being 
current and you know if you got your award 30 
years ago things may have changed, 
developed. I think its important to demonstrate 
responsibility you update yourself. 
 

 I thought the course ticked all the boxes 
necessary and taught me a lot of stuff I didn’t 
know, realise I was even interested in, ( 
responses to shifts in current prof practice?) no 

MP03Q4 

 I know that for me it was a very technical 
assessment  for a week.. and you know there 
wasn’t much in the training that I remember of 
you know how’s this landscape evolved, what 
are the type of feature of this landscape what 
are the, you know what’s happened in this 
landscape. telling the landscape story if you 
like. rather than being able to lead your group 
from point a to point b . I would like there to be 
… you know you can tell an landscape story in 
different ways cant you by the people that are 
in there the animals there the geography of the 
area the plants that are there so for me.. 
perhaps this is outside the remit of the ML its 
up to people to go and find their own story. of 
why they’re doing it. I don’t know if it should be 
there. you know there should be some leaning 
towards  more questioning why you are taking 
groups out, what is that you are taking…. ( how 
did you get that?) just experience realy  going 
for walks with people who knew different 
plants, … you know yeah just experience. 
That’s perhaps a slow way of doing it. I wasn’t 
getting out half enough really. perhaps that still 
lacking in me really. that id like to be able to tell 
the story better. 

MP04Q4 

What kind of 
professional 
contexts do 
mountain leaders 
work in? 

The obvious one would be working in an 
outdoor centre. The ML is still seen as one of 
the primary pre requisites for actually getting a 
job within any kind of an outdoor education 
centre. so that would be number one and that’s 
probably the justification fo the most candidates 
coming to the scheme they want to work within 
the business and the other context would be 
the volunteer sector, scouts guides brownies 
bb even the various cadet seervices now 
require their trainers to have civilian 
qualifications pretty much. 

MP01Q5 
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 - MP03Q5 
 - MP04Q5 
Can you describe 
the typical 
environment 
mountain leaders 
work in? 

it  depends where you work, I work here and 
we tend to work in fairly low level terrain 
generally speaking, with groups of small, young 
children and its not ML terrain though I am 
employed as a mountain leader. however, day 
walks with multinational clients, the last ting I 
did was a bunch of international clients for a big 
trade show and we walked up Ben Macdui, set 
off from the cairngorm carpark scrambled up 
the ficaill ridge, walked across the plateau, 
fairly rapidly on a very windy day and came 
back down another steep route. a steady seven 
hour day on the hill. 

MP01Q6 

 obviously summer and non snow there is a 
difficult time sometimes when you know into 
spring or later in the year when you encounter 
snow. Its really walk terrain non technical 
terrain  in sort of rolling hills.  
 

MP02Q6 

 It depend where you are a mountain leader. I 
would say if you are a mountain leader down in 
the brecon beacons and you are a mountain 
leader in leader on assynt there is a whole 
world of difference, but generally a mountain 
leader should be prepared for any 
environmental terrain regardless. 

MP03Q6 

 that’s actually quite difficult because  it comes 
in above… you need the qualification to take 
people above 600 m. so that’s very varied 
there’s rounded landscapes of the lake district 
or the more jagged landscape of N wales and 
on some bleak featureless moor in Derbyshire 
or Scotland as well as some magnificent high 
peaks, stand alone mountains that are just 
really nice 

MP04Q6 

Two aspects of the 
ML award are 
outlined as 
protecting the 
environment for 
future generations 
and understanding 
the upland 
ecosystems. Are 
you aware how 
these parts of the 
syllabus are 
incorporated into 
the training? 

A big chunk of what’s covered on training is 
leave no trace camping and which feeds on to 
leave no trace use of the hills generally, so the 
idea being in the old fashioned sense of theing 
take only photographs leave only footprints. 
having said that the pressure of foot prints is 
obviously the biggest legacy we are going to be 
leaving, the rubbish will eventually disappear 
but the footpaths are going to be visible for a lot 
longer than the odd plastic bottle that’s been 
stuffed under cairns or left around the hill side. 
In some ways I think the ML is good in this so 
far as it encourages people to go off foot paths, 
but is that just spreading the damage? there’s 
an interesting debate there , if footpaths in so 
called honey-pot areas which kind of 
concentrate but limit the spread of damage. I 
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tend to, I sit on the fence on that one, taking 
groups you would try and keep them on a path, 
unless…, it depends what the group is looking 
for. if the group is looking for a wilderness 
experience then its quite hard top use a 
footpath. ( the ML?) the ML absolutely requires 
you to navigate away from paths, therefore it 
mostly by stealth encourages people to venture 
off the footpaths as they head for wild 
campsites away from recognised areas 
(discussions?) it would hopefully be brought up 
as a topic for discussion as you walked about 
the place or in an evening session yes,  but I 
would falter giving an absolute decision on that 
one on a personal  basis its something that the 
candidates should make their own mind up on. 
 

 Im not aware of how they re brought in actually 
whether its practical or theoretical sessions I 
couldn’t really answer that. 

MP02Q7 

 Its been a number of years since I did the 
training courses and I probably haven’t kept as 
up to date as someone who is undergoing 
training at the present time but we certainly 
learny, we were encouraged to discuss ways of 
protecting the environment for years to come 
and  how our impact , how our groups 
accessing the hills has an impact on the 
ecology of the highlands. (professional 
context?) try and keep the groups small, me 
personally I wont take a group of more than 6 o 
the hill. yes I am qualified to take out a larger 
group should I wish but I think 6 is plenty. days 
out expeditions overnighters rock climbing 
sessions I wont entertain more tan 6. 

MP03Q7 

 no im not at all. (prof context?) I guess when 
you are taking away groups of kids camping in 
that environment it just about you know leave 
no trace camping, its about all going in one 
vehicle to  reduce stress on the  little roads and 
stuff ike that the little access roads points. how 
to.. there’s this fantastic books, how to shit in 
the woods. you know how to live in an 
environment without spoiling it. …  to me that 
was there but not explicit when I did the award 
ive not seen this hill walking book id like to 
have a look at it. it certainly wasn’t as explicit 
as that. 

MP04Q7 

Another key aspect 
is understanding 
access and land 
management 
awareness. Are you 
aware how these 

well in Scotland yes because the outdoor 
access code people are very keen for our 
providers and outdoor professionals really to be 
very up front about educating all our clients on 
the Scottish outdoor access code. I’ve actually 
been to 2 seminars run by the SOA people 
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parts of the syllabus 
are incorporated 
into the training? 

because they are so keen to actually push that.  
( from what perspective?) er its quite wide 
ranging and very well done actually.  It is about 
understanding the cooperation that you need 
between land owners and outdoor goers. its not 
just…..its about everything we do in the 
outdoors so they are very very, their seminars 
are really quite inspiring actually. apart from the 
very basic level they understand the rights that 
they have acquired for us absolutely, and they 
are very keen for the rights and responsibilities 
to be understood by as many people as 
possible. I suspect theyd like to see a big extra 
chunk added to the ML syllabus about the 
scottish access code. UK wide. even if you take 
your ml in s wales the expectation still is that 
you;; spend a significant amount of time in 
Scotland. it’s the wildest part of Britain. so that 
could well be something that could be spread. 

 I’m not so current with that. MP02Q8 
 you are encouraged to look at the access laws 

for whatever area you are planning operating in 
and encouraged to have an awareness of 
access issues you may not necessarily at this 
moment in time be working in you still need to 
be aware of them in case you decide to go 
there. ( prof context?) we try and encourage 
the groups to sit down and have a discussion 
and generally discuss these issues during the 
day with the group so that all the youngsters or 
adults go home with an awareness that they 
perhaps didn’t have before. 

MP03Q8 

 not aware but I know there’s been big changes 
and I know I should have found my way into it a 
bit more because I simply haven’t been taking 
groups out a lot, I just know for me that if we 
arrive on foot we’ve got the right to roam 
basically. Its more through canoeing tthat I 
know. (prof context?) only through keeping , 
you might have a conversation about deer 
numbers or sheep numbers  or would this 
landscape have been this way in the 1850’s or 
whenever. but only in that respect. 

MP04Q8 

Can you give an 
example of 
discussions you or 
professionals you 
know may have 
with clients around 
the 
interconnections 
between social 
economic and 
environmental 
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issues in your 
work? 
 Well yes to me the primary thing is we 

shouldn’t be using the environment in a way 
that just uses it facilitate something so for 
instance like management training where you 
go and have some sort of exercise and you use 
the hardship and the that environment to alter 
peoples behaviour and so on. to me they are 
missing out a lot on the environment. I think 
people need to go into the environment to be 
sensitive to the place that they are in and give 
the place time. so that the people you take up 
can truly absorb what’s going on. so that’s one 
thing. in terms of going in to the hills there  is a 
danger sometimes of people being to 
instructor-ish and  again what that does its very 
much technical based, its very much skill based 
its very much going into a place so that you can 
learn something about walking or climbing or 
cutting or so on. the really important thing is to 
be sort of.. there are many other reasons for 
going into the hills and you know often just the 
you miss out on things because you are 
absorbed on the technical issues you don’t see. 
so they’re the main elements I would say. 

MP02Q9 

 Yes I think quite a lot of discussions I work with 
quite a lot of “additional requirements” groups. I 
don’t mean physically disabled I mean socially 
excluded youngsters for example in care. so 
these kinds of kids are, they generally have no 
awareness of the schemes of the ecology, the 
ethos, they are blank sheets of paper and if you 
can sit down with these kids and make them 
aware that just by getting out of the house once 
a week can have huge health benefits, can 
have huge social benefits, can involve them in 
society in a way that they perhaps have never 
even considered before. Generally I find these 
sessions with these kids, they work they tick all 
the boxes. (  how to guide them?) generally on 
route with these types of kids if I’ve never had 
them before  I have a whole collection of little 
laminated cards with printed out photos and a 
description of.. some of them will be birds 
wildlife an plants, and we’ll generally hand 
these out to an individual in the minibus. and 
they take a card each and their task for the day 
is to try ad spot one-another’s cards. that 
teaches them a bit about the environment. 
about wildlife ecosystems. … it just helps open 
up conversations avenues. (type of 
conversation?) The kids will generally ask if 
you can eat it or not and then from there a 
mountain leader who’s interested in teaching 
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people will progress that conversation to 
teaching them about how the deer is managed 
why its here in the first place. who is 
responsible for it who owns who eats it. 

 that might be quite hard for me to remember 
actually… the balance between freedom of 
access and the right of someone to manage 
the land  in a way and how, where does most 
employment, which way of keeping the land 
provides most employment for more people. 
you know I’ve got into crofting,  you know 
walking over on the west coast you can see the 
run-rigs, we might have had conversations 
about crofting and that way of life…. (school 
trips?) you’d point things out to them with the 
hope of encouraging discussion yes. 

MP04Q9 

Would a mountain 
leader gain this 
type of knowledge 
and information we 
have been 
discussing through 
their ML award 
training? 

- MP01Q10 

 - MP02Q10 
 - MP03Q10 
 - MP04Q10 
Do you think there 
is an expectation of 
companies and 
clients that 
mountain leaders 
should be well 
educated in these 
issues? 

I don’t think they expect it. …a company 
employing an ML would expect the ML holder 
to have a certain amount of knowledge about 
the environment, socio environmental aspects 
of things, the work in hill management from a 
financial POV from the estates. that would be 
expected of an ML holder  by an employing 
company. I think clients aren’t certainly “small“ 
clients aren’t.  

MP01Q11 

 it’s a tricky question that, I think people who 
engage someone to take them on the hill they 
are much more, certainly its much more 
common, it used to be extremely unusual for 
people to hire somebody so there has been a 
real ground shift of people actually engaging 
somebody to take them in to the hills and that’s 
quite a modern thing. I think people now want 
you know they pay some money and therefore 
they want some sort of result or they want 
some sort of product so in a way in terms of the 
cycle if the person delivers you know if a 
person cant do something there is pressure for 
them to deliver. other people are put under 
pressure a bit more to a certain extent in terms 
of being expected to deliver. The provides 
difficulty certainly from a safety point of view in 
that you are often doing things because you 
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are pressured to do them and you tend not to 
notice the dangers that are about. ( point on the 
map or enhanced experience?) my feeling is 
that they are to get taken to a particular spot on 
the map, to do something specific and its less 
so to give you a nice holiday experience. 
Certain awards are maybe more relevant for 
that and maybe someone with a summer ML I 
think is more likely to offer that type of 
experience. as you get further up the ladder so 
to speak you get more and more technical so 
then you get distracted by technicality.  so the 
ML and the IML are much more holiday 
oriented. I think we have a great responsibility 
you know you you just go up the hill here in 
sneachda and there’s just hundreds of people 
on a daily basis and you wonder what impact 
that has on the environment. 
 

 - MP03Q11 
  MP04Q11 
can you comment 
on how mountain 
leaders emphasise 
interaction and 
learning with nature 
in mountain 
environments? 

small clients can actually be quite inspired by  
well presented.. slightly knowlegable input 
during the day which is one of the things that 
makes a hill day stand out, a good hill day 
stand out above an ordinary hill day. or 
mundane hill day is the amount of 
environmental and other input you can put in. if 
you explain to them the historical context of 
stalking for example and why there are so 
many deer on the hill … they find that really 
quite interesting. and why is speyside chequer-
boarded almost plaid look about it with the 
heather burning etc. you know they are quite 
amazed. It’s good and its quite interesting to 
see them slightly wide mouthed at how 
unnatural the so called wild environment 
actually is even though that’s  on the TV much 
more these days 

MP01Q12 

 Im not familiar now how they do are are taught 
to do it but from my observation….again its sort 
of to a certain extent what we’ve said before 
but mountain leaders should be , one of the 
primary aims should be to show the people that 
they are taking into the hills the sort of, the 
whole spectrum of the environment that they 
are going into so therefore, and demonstrate 
and enthusiasm  for the place that they are 
going into there for a mountain leaders should 
have good understanding of the environment 
and nature so that they can convey their 
enthusiasm to the person that they are taking in 
the hills. I think that’s really really important and 
er my background is in environmental science 
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so I came through that way so I think that’s a 
really important aspect. I would hope that  
that’s the modern way if you like of presenting 
the summer award 

 Im no expert on the matter but I quite like 
blethering about the geology and how the piece 
of rock that you are standing on has been 
formed or how long its been sitting there or I 
just generally find its just natural geographical 
features can open up a whole world of geology 
study that most of these kids have never ever 
considered. and that alone if you can turn one 
of them to thinking then its….. 

MP03Q12 

 for me that sort of come into the psych spiritual 
side of sending people out and sitting them 
alone for a while and just having… and then 
coming back in and sharing our thoughts about 
whats happened. its giving people a chance to 
be out in that place and to just experience what 
its like. so to try setting up things that, that its 
not just a joy trip. 
 

MP04Q12 

Can you describe 
comment the level 
of importance for a 
mountain leader to 
understand the 
value of reflection, 
collaboration and 
critical thinking in 
leading a group? 

pretty much everyday absolutely yes….its a 
good part of the day  can be if you do it right. 
anything from a 2 minute reminder from what 
you’ve seen with a question session or a longer 
in depth discussion depending on the type of 
client of course. It should be the conclusion to 
everyday. even if its only a wee one. 
 

MP01Q13 

 again I think its not like sitting around and 
saying lets all look at these issues, I think its 
more of an incidental thing and I think 
automatically and naturally people will talk 
about these issues because of the place that 
they are in and so for instance lets say by 
going into the mountains environment lets say 
camping sitting round a campfire in the evening 
you would naturally do that and I think its about 
a mountain leader facilitating that because it’s a 
good thing. one of the great human benefits 
that we can get from just being in the hills 

MP02Q13 

 I think if there has been a  potential incident if 
something has happened within the group or 
there is a certain danger in a particular area 
that you are in, the youngsters haven’t been 
aware of this danger then you are gonna sit the 
whole group down and reflect o your course of 
action could have actually resulted in this…. 
(encourage discussion?) yes much better that 
everybody learns from one mistake than 
waiting for 6 mistakes. 

MP03Q13 

 that sounds to me like you know the end of the MP04Q13 
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day or the end of camping some where having 
a little time, a time in silence even. having the 
waves crash in to the beach or the fire or 
something like that. just to have that time and it 
is a lovely time to finish either a trip off or by 
just having a fire somehwre, watching the 
embers of a fire on a beach when you have the 
sound of the waves….( sharing thoughts?) in 
certain times I would yes it depends what its for 
really, it depends what the activity has been for.  
I think Id probably do it more with my groups 
more than other people might who take a group 
up into the hills for a days walk or whatever. 
(wider discussion about going out alone) 
maybe its not going to work taking a couple of 
people up ben nevis?) no I guess for them you 
have the advantage of being able to actually 
have… you know I think one of the 
disadvantages of taking a group is quite often 
I’m thinking right where am I are we on track, is 
everyone here, how’s everyone doing, your 
mind is taken up with those things rather than 
having a conversation with someone, if you’ve 
just got a couple of adults or whatever it might 
perhaps be a bit easier to get into I wonder 
what’s happened here I wonder what this little 
ruin was and why people lived all the way out 
here and how did they survive all the way out 
here and that sort of thing. 

Can you comment 
the level of 
importance for a 
mountain leader to 
be culturally 
sensitive and 
context aware, and 
inclusive? 

yes because you’ve got to … if you believe in 
something which most people in the outdoors 
obviously do because they are working in the 
outdoors,  they’ve generally speaking made a 
big decision in their lives to not chase money to 
chase a city based career. they are prepared to 
put up with second / third or even fourth class 
wages, they obviously believe quite strongly 
that what they do is a good thing to do and they 
really need to be able to, capable of expressing 
and communicating those feelings to 
everybody that they have contact with. that’s 
not that you are going to try and convert every 
student candidate client whatever that you 
meet to be an outdoor pursuits instructor 
otherwise we’d all be out of jobs, and it doesn’t 
appeal to a vast part of the population anyway 
but you still need to be able to communicate 
effectively but you cant do that if you build 
cultural or class barriers on the way you 
address people. so yes you do need to be very 
sensitive to those sorts of things. 

MP01Q14 

 I think  when people start to become 
professional they tend to forget about that and 
so people become quite  insular in terms of 
their outlook and they tend to forget so they will 
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think of themselves as earning a living as 
taking a party out but they wont think of their 
part in everybody going into the hills and what 
impact that has. ( commercial imperative?) yes 
people forget all those other elements to earn a 
living and be professional. and I think that is a 
risk. (inclusivity?) so you are thinking about 
other social groups and again as it veers 
towards professional so you ae earning a living 
it becomes market driven and so people will 
then tend to be less inclusive. so if I do this I 
going to attract people with these sorts of 
budgets. I think there is a danger that, because 
I think the volunteer element are more likely to 
be inclusive in different social groups. and I 
think that’s significant.( empathy?people skills) 
absolutely. 

 well obviously todays society its  incumbent on 
everybody to be culturally sensitive regardless 
of your line of work I see it no different for a 
mountain leader. ( context aware?) I think 
we’ve certainly had incidents where there’s 
been a lot of disrespect from the youngsters 
towards the landowner the keepers dressed in 
tweed certainly the salmon fisherman in posh 
cars and all that but rightly or wrongly that 
exists, and I think you try and… I’m lucky 
enough that I actually come from that 
background I was a salmon ghillie for 9 years 
before I got into climbing. .. on a professional 
basis. so I find it quite easy to relate to 
youngsters or clients from that side of the 
fence, from the keepers side or the water bailiff. 

MP03Q14 

 
It was always difficult for me to go into north 
wales with groups, I just had a bad feeling from 
the locals.. and so that’s probably me ut I might 
have been picking up something tat ws there I 
don’t know. they always seemed a lot more 
aggressive than the lake district. it was always 
keep you dog on a lead or I’ll shoot it….you 
don’t really see anything like that in Scotland 
…the amount of visitors took its toll you know 
so there s that so yes I do need to be aware of 
where I’m taking groups I need to be aware for 
access requirements but also for me. how is it 
for me to take a group in to this area. but also 
on the otherside taking groups of kids out. I 
think this comes in to the inclusion things as 
well trying to make… a lot of kids might not 
have experienced the outside and how do we 
make it not too big a step for them. is a 
question. ( guidance?)  I’m not too worried 
about language, taking groups out you 
generally out in a space where you know you 
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are not going to come into contact with many 
other people so its actually quite useful to take 
a group out and they relax in that way. It is 
more of a concern when you’re in a car park 
with other people, in a little shop or 
something…… (anecdote Liverpool)… so yes 
its important that we look at where we are 
going, look at they type of group we are taking 
and are we doing the right thing but in the end 
you’ve got to try and do something. 

Have/do you or 
your organisation 
encourage 
Mountain Leaders 
to discuss 
environmental 
responsibilities with 
groups you are 
leading? 

 
- 
 
 
 

MP01Q15 

 - MP02Q15 
 - MP03Q15 
 yes in terms of litter basically in terms of 

country code stuff not leaving gates open and 
not climbing over fences and things like that. 
that would probably come in more with the Dof 
E scheme type groups. you are letting them go 
on their own for some period of time. you would 
be nipping at peoples heals if you were taking a 
group and they were dropping litter. 

MP04Q15 

Can you comment 
on emphasising 
wider 
responsibilities in 
terms of purchasing 
and travel to 
‘clients’? 

There are discussions occasionally it would 
depend who is actually… working on particular 
session. it’s a personal thing. it would depend 
on the individual how far you wanted to take 
that discussion but generally speaking we try 
and talk about at least peoples carbon foot 
prints visiting the centre carbon footprints while 
we are at the centre. we apologise when we 
have to travel long distances A because travel 
time is to some extent a waste of a persons 
time on their experience and also because its 
an inevitable additional carbon expense by the 
company in carrying out the things they want to 
do. we have to travel quite a long way to raft for 
example so we usually have a little discussion 
in the bus as to why we have to travel such a 
long distance because it is environmentally 
unsound, unfriendly. physically economically 
expensive to the company and we have those 
discussions and we try and get people to kind 
of go away having thought about that and 
hopefully take something of that on board and 
relate it back to our lifestyles and there is 
constantly requests around the place to switch 
off lights turn heating down……..i know this 
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place isn’t desperately good at that. there are 
places that are more proactive with 
it,…..generally speaking different centres will 
have different approaches to it but I don’t think 
I’ve been in a single centre recently that 
doesn’t have some kind of environmental 
messages around the place…. it sneaks in 
subliminally I think its good. kids com, certainly 
primary school kids come… I don’t know where 
they lose it but they seem to be more accepting 
of it at that age.. and becomes kind of uncool 
when they get older but er they all arrive and 
they’ve got environmental ideas that they’ve 
picked up, or they’ve been fed from the 
schools. 

 yes I think so, lets say you go to a foreign place 
and you driven by expeditions for adventure 
and lets say you go on a holiday and you end 
up in Ethiopia.  which is an incredibly poor 
impoverished place, and maybe undergoing 
famine and so on. you’ve got to be pretty 
sensitive to the place you are going to and I 
know someone who went there and said it felt 
incredibly not the right thing to be going 
climbing in a place like that when all this other 
stuff going on. again we get so involved with 
what we are doing it may not sit very well in the 
environment that we are going into but on the 
other hand you can bring good and help an 
economy of a place by coming forth but you 
need to be sensitive to it. ( UK local food? or 
even clothing?) most significantly is spending 
money and buying produce and equipment and 
materials and food in the place that you are 
going to. there is this, you know for instance 
hundreds and hundreds of people do the three 
peaks for instance and so they will drive in a 
vehicle and they will arrive go up Snowdon get 
back in a vehicle zip up to the lake district go 
up there then so that puts an awful lot of stress 
and pressure on an environment and the local 
people do not get anything from it. all they get 
is hassle and tension and overcrowding. (jmt, 
nevis 3 peaks make a contribution) how you do 
that I don’t know for instance here in the 
cairngorms are under a lot of pressure because 
of groups who want to come to the cairngorms 
to do some adventure like  some challenge lots 
of challenges lots of charities and again they 
become too narrow minded in terms of what 
they are, and they are just one of lots of groups 
using the environment so and they fly the 
badge of charity actually they are making a lot 
of impact into the environment and then going 
away again ( raising money) I’m not really sure 
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that they are worthy causes but they fly the 
badge of charity I’m not really sure they are 
doing the right thing sometimes…. they are 
sucking something out of place and the people 
who are organising the charity they are earning 
living and they are making money so  here is a 
desire for them to run these events and they 
benefit from it. ( educational opportunity there) I 
think definitely. 

 I think if I’ve got somebody for half a day or an 
evenings walk or night navigation exercise  I’m 
unlikely to get that far, but if we were out on a 3 
day exped then there is a good chance that we 
would, get to know each others angles on 
philosophy and ecology and protecting it or ot 
protecting it whichever side of the fence you sit 
on….. 

MP03Q16 

 I don’t really get in to the type of equipment 
people are buying Ive never got into that. Im 
trying to think at xxx whether that would have 
been a.. I don’t think it ever came into it. you 
know the gear side of things is this a 
sustainable company that we’re getting to 
supply for us. Id ont know if that’s as much of a 
factor as cost things like that. for groups.. the 
travel thing Ive already said about trying to get 
everyone together in one vehicle and things 
like that or public transport even. generally if 
I’m food shopping  I generally look to what 
resources are in the area because if you are 
staying in some out of the way west coast 
place you are gonna need to take food from 
where you’ve come from or a supermarket en 
route Inverness or ullapool. I do think its nice to 
be able to support the local area as much as 
we can. it is for me a fact of if we can do it we 
will.  ( wind farms discussion) I guess Im still 
really trying to form my opinions on windfarms 
because they are a bit of a blot on the 
landscape but actually when you get close to 
them I think they are pretty beautiful, you know 
the way they sweep round and things like that 
but from a distance they are a visual impact. 
….. my discussion would go along the lines of 
yeah it’s a bit of a blot on the landscape but 
how necessary is it.. and for me at this point in 
time it is probably necessary.( appropriate 
discussion? ) definitely yeah. 
 

MP04Q16 

What do you 
understand by the 
term sustainability 
education? 

- MP01Q17 

 - MP02Q17 
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 my understanding of sustainability education 

would be trying to teach your clients on….. if 
we take 5 people a day along this one path the 
path live forever but if we take 2500 people on 
that path its not going to live forever. that’s my 
idea of sustainability education. 

MP03Q17 

 for me would be about teaching people to live  
so that we can make the best use of the 
resources we’ve got without depleting those 
resources or diminishing those resources for 
other people . it’s another one of those areas Id 
like to get into a bit more cos it feels. im just 
aware at school you know we take a tree down 
what are we doing are we… you know we’ve 
got some great resources at the school but if 
we just chopped all the trees own for the 
woodwork…. and turned it into charcoal our 
landscape would be very different. so it is 
important to me. 

MP04Q17 

The UK and 
Scottish 
Governments have 
a strategic aim that 
education for 
sustainable 
development 
should be 
integrated in to all 
areas of education 
and training, how 
do you think the ML 
training is 
contributing to this 
aim? 

I think overtly it appears to be doing a good job 
because it encourages environmental concern, 
it encourages consideration of your carbon 
footprint. I think they are slightly at fault so far 
as they inevitably require people to do a lot of 
travelling but they do encourage people to think 
before they jump in the car and drive. there’s 
lots of talk of lift sharing car sharing. being 
aware of the environmental effects of what you 
do.  but the bottom line is that they still require 
you to get out there and do stuff . a lot of the 
stuff is probably stuff that is going to have to be 
done individually. if you think what you actually 
have to do get the experience to become a 
mountain leader, you’ve to go out in 
disgustingly horrible weather on big mountains. 
its actually quite hard to find somebody that 
actually wants to share a lift! for that kind of 
experience…….so a bit of an in built clash 
there. (experience contributes?)  being out 
there absolutely helps, but it makes it very 
difficult to actually be environmentally good 
about it because you’ll probably end up having 
to go out in your car on your own…… public  
transport to the places where you’ll end up 
going is probably quite 
restricted……(discussion about vehicles) 

MP01Q18 

 I  think the ML is probably quite onerous….. ( 
clearly misinterprets the question)  
(sustainability education term? Q17) If you can 
explain the definition of it? ( explain)  ask Q18 
again) yes I do, very much so in the syllabus 
you know contains all the elements of 
education and environmental awareness and 
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teaching and empathy with the environment, I 
do think that it is it would meet with those aims. 

 I feel its probably been contributing to the aim 
from my experience, way way more and to a 
much better effect than any of the other 
governing body tickets that I’ve been on. the 
ML course has much more emphasis on 
environmental, ecological knowledge than your 
SPA for example MIA the next one up it 
definitely touches on it even more. but I think 
it’s a good thing that these things are taught in 
school from an early age because that’s when 
they are going to learn it good habits. ( 
dependent on instructor?) yes definitely most 
definitely…. people… I think the nice thing 
about the mountain leader is it’s a person 
behind that qualification, you are going to be 
treated to the mountain leaders personal 
opinions personal angles on everything he’s 
learnt through the courses , in life. everybody 
puts their own twist on things. 
 

MP03Q18 

 I think its giving people a chance to get out into 
areas and to see the natural beauty that exists 
and so hopefully return home with a wish to 
preserve those areas and by doing things 
within their own lives with what they can 
achieve, without joining a trees for life week or 
whatever you can do at home to support that 
preservation of areas like that. that’s the role of 
the mountain leader. (embedded?) it could be 
ore explicit than that but I think for me the 
power is in the… if you’ve had a successful 
trip… the power is in that meeting of spirit and 
place if you like. that you want to do things that 
will look after that area. 

MP04Q18 

Do you have any 
further comments 
you would like to 
make? 

no MP01Q19 

 no MP02Q19 
 one of the most enjoyable 3 days assessments 

ive ever done.. 
MP03Q19 

 no MP04Q19 
Additional 
discussion notes 

  

  MP01Q20 
 (supplementary Q. increased land 

management perspective in ML? ) Yes I think 
being sensitive to the rhythm of the 
environment and being aware that its not just 
us tromping around the hills, there are many 
others there are land managers trying to earn a 
living there’s fisherman, you know on rivers, 
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and up in the hills,  and there are may more 
user groups in the hills than just yourself I do 
think there is a place for that yes. 
 

 (include input from factors in ML training?) I 
think if its an old school generation you are 
trying to tap into… keepers and…... I think 
maybe a more modern type of sporting estate 
whos owner is a bit more in context with the 
culturally aware side of things and socially 
aware. they are perhaps better geared to speak 
to organisations like MCofS or MLTB but if you 
try and get a 57 year old keeper from 
achnasheen whos decked out in his tweeds to 
come down to glenmore lodge to speak to a 
bunch of climbers, he wouldn’t entertain you 
would he? (resentment?) I sounds a bit cold to 
say he would resent the presence of climbers 
but if we looked in the dictionary then that is 
exactly what’s happening. but we are more of a 
tolerated nuisance. (discussion about CPD…is 
there a way forward? understand? start with 
the ML?)  that’s a step in the right direction 
because at some point in the future the old 
57yrold keepers are going to have to make way 
for the younger ones and its getting these guys 
to…(engage) and society now I think we are 
more , we tolerate more. I certainly feel I 
tolerate more than my fathers generation. It’s a 
safe bet that 50% of the keepers out there are 
my fathers generation about the moment ( old 
school) . 
 

MP03Q20 
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Appendix C – NGO Representatives interview transcripts 
 
 

Questions Answers Interviewee 
Code 

Are you aware of 
the Mountain 
Leader award run 
by MLTUK? 

Yes NGO01Q1 

 yes NGO02Q1 
 yes NGO03Q1 
 yes NGO04Q1 
 yes NGO05Q1 
 yes NGO06Q1 
Have you 
undertaken the 
summer mountain 
leader training and 
assessment? 

No (other qualification) NGO01Q1 

 yes (2004/05) NGO02Q1 
 Yes (2001) NGO03Q1 
 Yes  NGO04Q1 
 No. I haven’t myself I know people who have but 

I’m not really fully up to date on the criteria and 
what’s taught or anything. I’m aware it as a 
concept and people doing it. 

NGO05Q2 

 Yes NGO06Q2 
What do you think 
the mountain leader 
award is for? 

 
- 

NGO01Q3 

 to make sure there is a certain standard of 
people leading what I would regard as future 
mountaineers, and that’s the main reason to get 
them up to a certain standard, to be able to get 
a client up and down the hill safely but also 
being able to enhance their experience and 
make them think about where they are hopefully 
 

NGO02Q3 

 to train people to take out groups I think, some 
people do it for their own personal  quite a lot of 
people do it for their own sense of self reliance 
in the hills, they feel fully equipped, that’s quite a 
big part of the market. I would say the overall 
purpose is to make sure there are  mountain 
leaders out there who know what they are  doing 
and  can take people into the hills safely I think 
safety is the number one thing isn’t it.  but in my 
experience when I did the course there was an 
element of environmental awareness that came 
into it but I think at that time it was partly the 
leader taking the course at the time was 
interested. xxx at glen more lodge. but he was 
quite keen to get that across and I think around 
about that time becoming more of an important 
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element of the course. 
 It does what it says on the tin its for mountain 

leaders its for people who can look after others 
safely in the hills in summer conditions 
 

NGO04Q3 

 so from my very limited experience im 
presuming its primarily to do with navigation and 
health and safety, be qualified to take people out 
on to the hill in a responsible health and safety 
manner 
 

NGO05Q3 

 Its hard to give a concise answer to that but 
basically for training and assessing mountain 
leaders. Its to  give a bench mark of what a 
standard that people can be assessed against in  
terms of their personal skills and more 
importantly their skills at looking after others and  
also the mountain environment they work in. 
 

NGO06Q3 

What kind of 
professional 
contexts do 
mountain leaders 
work in? 

mountain leaders in my experience, most people 
I know who would  take that kind of a course are 
people who have been active in the mountains 
and came up through scouting or things like that 
and they are self motivated to gain more 
personal skills although once they’ve done that 
they may look towards that a s a potential career 
option or a study option in college or university 
so Id say that kind of skills and topic leads to 
things like maybe higher education goals or 
career goals or maybe just personal goals. 
In America we are very litigious in our society so 
you have to have provable skills to avoid liability 
issues so there are mountain guides there are 
also youth leaders, if you want to be able to 
work in a educational setting whether it’s a 
school or after school or enrichment 
programmes. for instance I do a lot of work in 
Yosemite national park and  many of our 
national parks have collaborative partner NGO 
which does education or fund raising or both in 
yosemites case the fund raising and educational 
ngos merged into the Yosemite conservancy a 
new organisation that’s the Yosemite 
association combined with Yosemite fund and 
our national park rangers don’t have time to do 
fund raising for the park and education so they 
off, ask the ngos to do that work for them, so a 
mountain leader type person could have a very 
nice career or secondary activity  or 
summertime activity or job to work for a 
conservation NGO or educational ngo in a 
national park or protected areas and things like 
that. ……. many of these people that’s there life 
career working for these ngo’s in this beautiful 
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place for 20 or 30 years.  
 

 There’s kind of two groups really there’s those 
that go into it as a profession so they’ll either 
work for companies or set them up themselves 
as sole traders, or lead walks for tourists, or 
there’s another group, quite a large group who 
will only ever do it’s a volunteers so that’ll be 
DofE leaders, scout groups that sort of thing. 
There’s those 2 groups they look at it in a 
slightly different way I think the volunteering side 
will often have a broader interest. I guess it’s a 
lot to do with the insurance and health and 
safety side of things, people who are paid for 
their services are more acutely aware of that 
side of things. a lot of ML candidates do seem to 
be scout leaders and teachers and DofE 
leaders. 
 

NGO02Q4 

 - NGO03Q4 
 You would potentially be a teacher or a youth 

leader or  that sort of setting maybe somebody 
who word be working on DofE possibly in a club 
setting, and possibly in outdoor centres at lower 
level centres. 
 

NGO04Q4 

 - NGO05Q4 
 There is a very broad range, the thing about the  

ML awards is that their meant to be used by 
volunteers and professionals. so they maybe  a 
volunteer scout leader, they maybe working at 
an outdoor centre, or they might be a school 
teacher.  So those are the main uses for ML. 
also it is the case that some al though we don’t 
encourage it some will be working for trekking 
agencies, running trips overseas, its beyond the 
remit as far as we are concerned. (tension 
between to sectors?) I think there is a potential 
conflict certainly its made it hard to bring in 
professional qualities like revalidation and 
compulsory membership of an organisation 
that’s made it very hard to introduce those. 
 

NGO06Q4 

Can you describe 
the typical 
environment 
mountain leaders 
work in? 

- NGO01Q5 

 summer ML can cover a huge amount variety of 
terrain obviously its supposed to be summer 
conditions not supposed to be above the snow 
line so whatever time of year that is it might be 
in winter on lower level walks not above the 
snow line. it doesn’t go as far as scrambling but 
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it does go to the ground where some people 
might find it a little bit exciting and that’s why the 
ML covers things like top roping just for 
confidence building and also why they cover 
things like rescue, you know getting people of 
places beyond places a hill walker might go but 
that’s for emergencies, it covers all the hills of 
the UK basically 

 It tends to be any kind of hill, hilly environment 
or remote environment, from 500 feet to  4000ft. 
remote country, a certain amount of self 
reliance. 

NGO03Q5 

 Its really in what we call mountainous regions in 
UK you’d think in terms of the lake district, 
Snowdonia, and the Scottish highlands. You 
would expect people to work in, not on places 
like the skye ridge which involves a lot of hand 
on and ropes and scrambling but generally 
where ropes aren’t required so standard hill 
walking terrain. 
 

NGO04Q5 

 we’re expecting some sort of altitude, so I guess 
there is  3 criteria there is altitude there’s 
distance from civilisation and help or road and 
that combination, there’s also the weather 
element to it so I guess its your subject to 
extreme weather and the possibility of extreme 
weather either the summer mountain leader, 
you’re quite far from the road in terms of help  
so have to be self reliant and its wild and rugged 
terrain so you are not walking on flat paths and 
surfaces I guess 
 

NGO05Q5 

 I guess they work in a range of weather patterns 
from hot and dry to very wet so that’s fairly. and 
also windy.  that’s a fairly harsh environment 
actually you know if you look around the world 
although we don’t  have super cold 
temperatures for the summer ML we do have 
very pronounced wind chill which did lead to a 
lot of accidents back in the 70’s and 80’s.  The 
landscape ranges from rolling moorlands to  hills 
that tend to be quite craggy, so we a jaggy point 
hills. 
 

NGO06Q5 

What do you think 
are good qualities 
for mountain 
leaders to have? 
 

mental and physical fortitude toughness, to 
enjoy being mountain leader also of course 
good people skills so that would be empathy 
and good communication skills. It’d be good for 
a leader to have other language skills also to 
have good experience with different age groups 
so they might be leading children or maybe 
seniors or maybe people from other countries so 
all three of those segments call on different skills 
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need for a mountain leader. ( discussion and 
anecdote about guides in france )  Having good 
cultural skills cross cultural skills would be very 
important for success because its one thing  to 
know the skills you want to convey to the client 
but be able to convey that efficiently and 
effectively because you have the right respect or 
attitude or communication skills…… 

 I come from a particular perspective because I 
worked as a range for years so  the basics are 
safety. It has to be safe wherever whatever you 
are doing so that’s number 1, but equally 
important to that is that they have an experience 
of where they are in terms of.. its not.. I think a 
leader needs to go beyond getting them to the 
top of nevis and get them down safely, I think 
equally important to that is for people to connect 
with where they are you know because they are 
somewhere special in the mountains in Scotland 
and I think it enhances peoples experience and 
also if they go on to do more outdoor activities, 
either more walking or climbing or mtn biking or 
anything, it develops people to into a love of 
what they do rather than a ticking exercise. 
Leaders have got.. that’s part of their role. 

NGO02Q6 

 personally some one who is able to  adapt to 
different types of people so someone who can 
flavour what they do according to the people 
they are out with. I would say say its not always 
about achieveing  summits or all that kind of 
thing its about trying to express the value of 
looking after the hills to people. That’s my 
personal slant on it but Id want them to be if they 
are taking groups out to really not just talk about 
the physical activity of climbing a hill but talk 
about what the habitats are and how they are 
managed, why they are managed like this to 
make people aware of land management lie 
deer stalking but if your just talking about the 
physicality of climbing a mountain then its 
getting beyond that. and if they can get that 
across to audiences then all the better. 

NGO03Q6 

 They need a certain skill set they need the skills 
and the knowledge and judgement to be able to 
lead safely in the hills. The knowledge is clearly 
navigation and clothing equipment emergency 
first aid procedure. Mountain leader involves an 
element of camping so overnight… and extends 
to if you have to cross water in an emergency, 
what equipment to take. (personal qualities?) 
yes I think they have to be clearly somebody 
who can  lead so that means their 
communication skills have to be reasonable in 
so far as communicating with other people and 
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being able to look after if necessary and control 
other people whether it be youngsters or adults. 
They need to be fit enough to cope with the 
activity but also be able to cope with emergency 
situations. they need to have an understanding 
of the environment they are in and the 
environmental factors of.. the implications of 
what they are doing and how to behave in the 
hills and concepts of leave no trace that sort of 
thing. 

 again based on limited experience I mean Im 
assuming that theyd be very good navigation 
skills, sensible in terms of safety in thinking 
about when you should turn back, when you 
should go on,  good people skills in terms of 
being able to coax people on or help people out 
of difficult situations, confident all those kinds of 
things I guess. 
( from your perspectve) 
from our perspective as an env NGO , 
responsible use of the land, knowledge of the 
outdoor access code, in terms of litter and taking 
litter back with you there’d be leave no trace 
type approach and ideally at the next level 
would be some kind of interest in the ecology, 
plants and the animals and the birds both to 
increase the visitors enjoyment but also to get a 
better understanding of the environment you are 
in 

NGO05Q6 

 a good leader qualities obviously they have to 
be technically competent  but then the important 
skills I guess are empathy with their group, so 
they have to be fairly charismatic or its good if 
they are, they have to be good at picking up the 
mood of the group and being willing to teach 
when that’s appropriate and willing just to say 
follow me when that’s appropriate so its about 
making informed choices to give a group the 
best day out. 

NGO06Q6 

Are you aware of 
how the mountain 
leader award is 
developed and 
reviewed? 

- NGO01Q7 

 I think a couple of years back they did a review, 
to my knowledge it wasn’t changed radically, 
there was little bits and pieces presumably the 
added reference to the code (SOAC) and format 
but nothing specific. presumably MLTUK in 
consultation with a range of organisations you 
know the leader organisations and things like 
that. 

NGO02Q7 

 - NGO03Q7 
 not directly, Im aware there is quite a lot of work NGO04Q7 
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going on at the moment looking at the whole of 
the plethora of awards in mountaineering, and of 
all outdoor sports mountaineering is one of the 
more complex, on the one hand we’ve got the 
British mountain guides, BAIM, AMI, MIC and 
then we have the MLs and WGL and there isn’t 
a clear pathway or necessarily a clear 
connection, strategy, structure to that. and the 
timing is very ripe to review that to look at how 
to work together and what’s in the best interest 
of the sport and moving forwards. ( response to 
EU or instructors?) The difference is in most 
european countries sport is regulated 
particularly in places like France so IML and MG 
these are licences issued rather than certificates 
or just levels of competence that are assessed 
and that is different.  I just think that there is now 
an awareness, there is  a great success story 
the last 10 years there has been a massive shift 
towards freelance working in the outdoor 
industry and we are seeing this here and how 
we react to that in appositive way and look after 
that is quite interesting but what that has done is 
questioned who is competent to do what. There 
are various almost artificial barriers so for 
instance an IML acnt go on a glacier because 
that’s the terrain of a guide or an ML acnt use a 
rope in whatever so what do we do with things 
like via ferrata and all sorts of things. There 
seems to be an awareness in the industry and 
awareness this is a good opportunity to revisit all 
this but there will be some protectionism of 
positions there going on. 

 - NGO05Q7 
 The scheme is run by each home nation which 

has a board and those boards are made up of 
stakeholders ( details elsewhere) there is  a 
rolling review programme for every scheme not 
only to look at individual scheme but to see how 
it fits into the bigger picture. The handbooks are 
rewritten every few years. we did have a rolling 
review of 3 years but its going to be slightly 
extend because there are so many qualifications 
now. ( professionals?) yes there are various 
working parties representative from heads of 
outdoor centres and from AMI there is usually 
some sort of involvement within the review 
process its managed by the officers. 

NGO06Q7 

Are there any 
aspects of the 
mountain leader 
training that you 
think could be 
changed to improve 

- NGO01Q8 
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it’s relevance to 
current professional 
practice? 
 well I’ve had numerous conversations with both 

MLTUK and MLTS about the environmental and 
access side of leader training and assessment 
and yes it is in the syllabus but the question 
about this is delivery it is not all prescriptive in 
the syllabus and the assessment as to what the 
environmental and access side is supposed to 
address so for example like my experience you 
could tick that box by just asking people name 
me 5 plants and 5 animals that live in the hills, 
whereas that is not really what it should be, but 
you cant say that that is not achieving the ML 
award so I think what I would like to see is a 
change in how that is approached and that its 
about practicalities so id rather see for example 
rather than naming 5 plants and 5 animals which 
is neither here nor there, which you may or may 
not see it does not connect you, they’re just 
names to throw around, is that you train the 
participants and there fore train the leaders and 
assessors to cover things like minimising impact 
when you are out hill walking and aspects of that 
and people don’t notice what their impacts are. 
the number of times I’ve been out with people 
who describe to me what is effectively an 
erosion scar as a path and there is not a 
distinction between the amount of investment 
and money that goes into repairing erosion 
damage that creates a path and erosion 
damage that will get worse an worse and worse 
until there is quite a lot of financial investment in 
it to harden it and make it more robust so it can 
cope with people. Places like Lawyers until 10 
years ago when there was no work done on it 
the erosion scar was 30m wide and that was a 
lot of investment potentially 6 figures here. 
They’ve done a lot of work on that and it looks 
great now they’ve managed to reduce it to 5 m 
wide reseeding and all sorts of things like that 
but your average hill walker and indeed your 
average leader who’s been assessed since the 
land reform act came out is still not ware of 
things like that and, things like stalking and the 
basic things you have to understand about the 
environment you are moving through as a 
hillwalker is still being missed because either the 
syllabus isn’t persuasive enough or there is not 
a requirement to change the syllabus really, its 
just to get across to people that are training and 
assessing leaders that it’s the approach that s 
needed its not. When XXXXXXXX in 
discussions I get , well we don’t have any more 
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time to train people but its not a question about 
time right now we are going to have an hour on 
access and conservation. It has to be a thread 
that runs through everything. When you are 
practicing your steep ground or in an escape 
situation there’s even a thread through that 
about access and conservation. ( instructor skill) 
yeah  its about approach its about attitude its not 
about factual knowledge. 

 as I say the, it was a few years since I was 
closely involved in doing it myself so  I couldn’t 
say for sure but I would certainly say that in 
today’s climate as in post land reform climate its 
important people fully understand  the access 
code and that needs to come into it and 
responsibilities both between the access takers 
and the land managers. so people need to know 
exactly where they stand because its still early 
days with land reform so I think people need to 
know. It’s a big job to make people aware and 
mountain leaders will have a key role in passing 
that on to people they take out 

NGO03Q8 

 its just on the practical side  its quite an 
interesting course there are 60 contact hours 
over a fairly short space f time and  that’s 
challenging for instructors to do that so that’s 
something that’s being looked at. There’s 
always question marks about  crossing water 
and how much the emphasis on each part of the 
course but to be fair I’m not directly involved in 
those discussions….. One of the perceptions is 
the environmental side is covered but actually I 
think this is a misconception because its almost 
in built into the , with a good mountain instructor 
its inbuilt into everything they do so there may 
not be an environmental day as such but there 
is, every time they make a decision they should 
be making the group aware of the environmental 
consequences of that or the what that means in 
modern thinking  I terms  of behaviour and how 
we do things and what we do. Now I’m not 
confident that always happens and it may well 
be that, its quite an interesting one on hard skill 
courses here how much of that gets left behind 
because its not valued as , the real value in a 
centre where you’ve got lots of high level 
instructors say their only real value is personal 
performance, that’s an over simplification but if 
somebody comes in  and says they have just 
climbed an E4 climb everyone in the centre 
goes wow that’s impressive, if somebody comes 
in and says Ive just run a course on a carbon 
neutral basis  and Ive saved this this and this, 
everybody goes oh so what. and actually that’s 
where there probably needs to be a shift in 
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those deep seated values. There is an 
awareness there of what people should be doing 
, leave no trace, and those things and trying to 
be as sustainable as possible. bur whether its 
really really embedded Im not convinced. 
(the instructor?) yes definitely absolutely. I think 
there is scope within a lot of the awards, the 
instructor will put there slant on it and I suppose 
they’ll never deliver 2 courses exactly the same, 
a lot depends on who they are talking to whether 
they are hungry for the information and that’s 
not just on the environmental that’s every side, 
they’ll do the bare minimum but if you do that 
then its equivalent to the concept of working to 
rule. Of course real work is people working 
beyond rule. ( presence of weak individuals?) It 
can,  here when Ive observed the training its 
pretty objective in terms of content the heavy 
content days are security on steep ground days 
which have a number of very specific aspects 
that they will go through, I suppose the more 
subjective days haven’t got that tick the box 
where you are just journeying in the mountains 
and you are spending time discussing various 
topics and they could be all sorts of things. 
….That’s not unique to the ML, …Instructors 
have to be really aware of that and when people 
have paid to go o a training course they all turn 
up on day one it’s a real skill to be able to look 
after those people as individuals and 
competence levels which maybe very different, 
and that is a testament to the feedback we get is 
that’s a very skilful experienced instructor can 
do that a less experienced one would struggle. 

 - NGO05Q8 
 That’s why we brought out the MLTA with the 

intention of  having a way of keeping our board 
holders up to date. the biggest problem with our 
qualification in my opinion is that once 
someone’s passed in theory they can just drop 
off te horizon and we know nothing about them 
we ask them to keep their log book up to date 
and that’s it. That was a model that worked back 
in the day but doesn’t work any more and so we 
have a voluntary association for them to join 
which runs CPD workshops and everything but 
nobody has to join it. personally I would like to 
turn that on its head and start from  that people 
by defaults are members an they can drop out if 
they don’t want to be a member rather than what 
we have which is that they can opt in. ( 
discussion) 
on the ground there’s areas that we are always 
looking at one is  environmental knowledge, its 
easier to asses the pragmatic side, see if people 
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know about the crow act where they can and 
cannot go, also ways of reducing there impact, 
these are things that should be tackled on any 
ML course we are always debating just how 
much actually environmental knowledge they 
should have, you know should we defer 
someone for not being able to recognise a 
woodpecker!  It’s a quite difficult area its one we 
are always looking at and trying to find a 
balance, there’s always debate about how much 
rope work we should have,  river crossings is a 
perennial issue but it’s a fact in Scotland people 
regularly have to cross rivers so we keep it in.  
so those are areas that regularly get looked at. I 
wouldn’t say any of them are burning at the 
moment. 

From an upland 
landowner 
perspective can you 
comment on what 
ML training 
contributes to 
building 
understanding 
between the wider 
population and land 
management 
activities? Can you 
comment on what 
type of training 
would be desirable? 

- NGO01Q9 

 - NGO02Q9 
 It plays a really important role, there is a whole 

range of ways that the public if I can use that 
word, any hill goers, mountain users, a whole 
range of ways in which they can be targeted, 
informed and educated about access , the need 
for responsible access and care for the 
environment and avoiding impacting on land 
management activities. there’s a whole range of 
ways I and I would say this is an important one 
because it filters out if you’ve got a good 
mountain leader to put that across to their 
clients  they can then share it with their friends 
and whoever but its one of many ways so 
there’s all sorts of things like. ( how would you 
approach training them?) Obviously for good 
reason the key element of mountain leadership 
is about safety and so you can go out and enjoy 
the hills safely with a group of people and bring 
them back safely. I think alongside that I think its 
important that when  mountain leaders are 
trained they are trained also to think ok where 
are you going not just look at the terrain and 
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everything but what might be happening on the 
ground when you are ther.e Is there deer 
stalking, or grouse shooting or whatever and 
make that a part of peoples thinking and one of 
the important elements of that is that it will help 
to break down some of the conflict that has 
arisen in the past so if it is spread far and wide 
that that is what you do then you don’t just run 
up the hills without thinking about. In many 
cases its not a problem to worry about but just 
as longs as people know that they need to be 
aware of it. ( particular awareness with groups) 

 I think the access legislation is a very important 
part of education to be people who use the hills 
and for instance here in each of the bedrooms 
there is a copy of the access code. A copy of the 
code is given to all trainees…… That legislation 
is probably some of the best legislation in the 
world and although its still early days I think that 
gives people on both sides… a better 
understanding of the issues and the 
relevant…..what are the main issues when 
people are travelling over land that are used for 
other reasons 
( benefit in including land manager  in ML?) 
yeah I think that would be great. The example of 
that here not actually on the course would be, 
we’ve occasionally had the factor from the 
neighbouring estate come and talk to our 
instructors, we are trying to broker a deal where 
the instructors went off with the keeper for a day 
to really understand the estate issues. One of 
the new initiatives that SNH are working on is 
the upgrading of the outdoor access “going to 
the hills” booklet on to a website that is being 
tested at the moment. Now that website would 
provide direct access for the landowner to put 
information on about what’s going on and vice 
versa, it could be a very useful forum to be able 
to discuss a lot of things … I’m very supportive 
of that work. 
 

NGO04Q9 

 slight caveat as I don’t know about the training,  
I suppose the interesting thing  about ownership, 
we did a recent survey purely as a way of 
raising our profile of the organisation, sort of 
surveyed quite a lot of people on our properties 
and less than a third know we are n the owners 
of that property and a small percentage had 
never heard of who we are as a charity an 
organisation so I guess that flagged u there is a 
funny, it’s a political as to whether you believe in 
land ownership or not, but the reality is the land, 
all of its owned by somebody so I guess there is 
an awareness of that kind of , possibly an 
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awareness of that would be one issue and the 
whole sort of , I think to be honest there aren’t 
on the scale of things most people go to 
mountains, mountain leaders are very 
respectful, there’s not really a big issue there but 
I suppose there is an awareness of the impact, 
erosion of footpaths and that kind of stuff 
Q9b 
( there are leaders coming on to your land, do 
you think there is a type of training that help be 
a bridge to the wider population?) It would 
certainly be a good idea to have elements of 
different landowner objectives and what people 
are doing the ecology and all the rest of it. as an 
organisation we are in a slightly funny position 
because we’ve got very, we welcome open 
access for everyone, and very encouraging, 
that’s one of our key objectives but at the same 
time we are aware of the fragility of the 
environment that we are   responsible for and for 
example we don’t really encourage organised 
events so if you take Ben Nevis being the 
highest mountain in Britain it attracts quite a lot 
of  weird and wonderful schemes people going 
up naked or in groups of 200 under access 
legislation we cant stop anybody but kind of just 
try and say well look were not really that’s not 
what we think mountains are about but there’s 
huge numbers of 3 peak stuff raising money for 
charity which are all for worthy causes which 
aren’t really environmental, lots of cancer 
charities and luekemia which is great but theyre 
using the mountain as a really abstract concept 
they’re not really, so what we do encourage 
them to do, we don’t encourage large scale 
events but if you do them  we’d like you to 
consider making a small donation to 
organisations that manage land like ourselves 
but also to think about maybe to come to work 
on a work party to fix footpaths and things. so I 
guess that kind of message if that was 
understood by MLs as well and trainers that 
would be quite useful to but. 
Q9c 
(Do you think estates and partners they have 
any awareness of what mountain leaders do and 
how they are trained?) I would have thought 
they would be even more ignorant than me. I 
mean it very much depends on individuals but 
maybe there is a job there buts its not 
happening yet. 

 - NGO06Q9 
Two aspects of the 
ML award are 
outlined as 

- NGO01Q10 
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protecting the 
environment for 
future generations 
and understanding 
the upland 
ecosystems.  
Are you aware how 
these parts of the 
ML syllabus are 
incorporated into 
the training?  
Could you describe 
how this part of the 
syllabus is used in 
a professional 
context? 
 
 I know that people who do their training or 

assessment I’m not sure which at Glenmore 
lodge I know that they get a half hour talk one 
evening as part of the course about access, how 
they deal with the conservation side of things I 
think is still going down the line of  naming 
plants and animals 
 

NGO02Q10 

 to be honest no its been a number of years. I 
remember the guy who was training us was very 
keen to get that kind of thing across and he was 
particularly keen on certain plants so he was 
strongly making that a part of what we were 
doing, and was strongly encouraging us to do 
exactly what I said should be done as leaders, 
strongly encouraging us to get to know habitats 
and wildlife and so you can be informed and tell 
people about it. It certainly came across in the 
course that I did. It was embed in it. 

NGO03Q10 

 when I did my ML in the 1980’s it wasn’t there 
was nothing. I am not aware of the specific way 
in which that is delivered in the syllabus at the 
moment apart from I believe its an intrinsic part 
of the training. …..( reflection) It should be there. 

NGO04Q10 

 - NGO05Q10 
 well yes I think so what you have to remember is 

that my job is to , working for MLT, I over see it 
all and  directly manage the MIA which is the 
people delivering it, I don’t go and moderate ML 
courses so I have to on feedback I get from the 
officers who do moderate them. so I would say I 
have got a reasonably good handle but through 
direct viewing of other people delivery. ( best 
practice?) well best practice would be that it 
should be an integral pat of each day, so every 
day part of the course briefing should be to talk 
about the landscape they are going through, 

NGO06Q10 
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who owns what, what their rights are, and that 
should be part of each days briefing, I don’t like 
to see the environmental bit too 
compartmentalised it should be a running theme 
through each day so thatd be important so I 
guess its important to be a role model so for 
example you always run into little problems 
where you are torn you know you are navigating 
on a 1:50000 map and you hit a fence and you 
have to make decision do you just walk along it, 
lets say a stone wall that’s slightly more 
problematic, so at what point do you decide you 
are going to climb over the stone wall because 
theoretically you should avoid doing it at all but 
there are times when you just have to and so 
the important thing then is to discuss it with the 
group and really make sure that there is a group 
consensus and if the feeling is its not 
appropriate to cross the wall then as a group 
you going to have to make the decsion to revise 
your travel plan. 
 

Another key aspect 
is understanding 
access and land 
management 
awareness.  
Are you aware how 
these parts of the 
ML syllabus are 
incorporated into 
the training?  
Could you describe 
how this part of the 
syllabus is used in 
a professional 
context? 

See q11 NGO01Q11 

  NGO02Q11 
 again I couldn’t say now to be honest Id 

certainly hope they are embedded in it. 
NGO03Q11 

 outdoor access legislation is definitely covered 
whether people see it from a landowners POV is 
another matter. 

NGO04Q11 

 - NGO05Q11 
 As it happens Ive just XXXXXXXXXX to bring in 

the post CROW side of things because that was 
the only part of the handbook urgently needing 
revison because its absolutely vital that every 
leader recognises that they have a potential to 
screw it up for everyone else. It is really 
important that people realise what their 
responsibility is in terms of not  abusing the 
privilege we have of walking virtually where we 
please these days. 

NGO06Q11 
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What level of 
knowledge do you 
think qualified 
mountain leaders 
have about the 
interconnections 
between social, 
economic and 
environmental 
issues in UK upland 
areas? 

I think that someone who is interested in a 
leadership programme might have already some 
of those skills and information and knowledge, 
probably it depends on the age of the person of 
course, some will have studied more about this 
than others although you could have an older 
person who really has not been so interested 
and kept up with things although time has 
passed so  I’m not sure how to answer that 
question…. (explain) 
I think very few that I know of I think they may in 
a general sense know well there’s native 
peoples here so we should be respectful, I don’t 
what that would entail but I think there would be 
some general notion of the need for those skills 
but I don’t think many people get training in 
them or exposure to them from other leaders or 
the general public, its almost something you 
have to study or be mentored by someone else. 

NGO01Q12 

 Its not so much through the leader training that 
they attain that, some people are interested, 
personally interested and they already know 
these things and they develop them because 
they see as a development, but the actual 
mountain leader syllabus of the training and 
assessment doesn’t really require that broader 
perspective 
 

NGO02Q12 

 I think its definitely getting better and I think the 
barriers between those who just go in the hills 
and those who are managing them are breaking 
down I’ve always been very optimistic about that 
and it’s a lot of what my job is about is trying to 
do that. so I think its got a lot better and maybe 
partly due to the change in the syllabus, but I 
couldn’t comment accurately on that. I’ve come 
across recent examples of good practice 

NGO03Q12 

 It would not be necessarily good if you only took 
into account the syllabus, the training and 
assessment. You really are expecting to come 
forward with the right values in the first place to 
have gained that knowledge and information 
from somewhere else. 
 

NGO04Q12 

 I’ve absolutely no idea actually. The people I 
know are countryside rangers and  they are 
pretty up to speed on it.  

NGO05Q12 

 I think if you take the base standard its probably 
pretty basic. Our courses are very much hill 
based practical though there’s quite limited, you 
know its not like doing a geography A level or 
something. The actual course you could pass it 
with just knowing enough to know the lands 
owned privately and that we have various 
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Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 156 

statutory stuff on top, though Id say a solid basic 
knowledge. If they’ve got a knowledge beyond 
that its probably cos they studied geography at 
school I think. ( or a personal interest?) yeah 
thats right. 
 

Would a mountain 
leader gain this 
type of knowledge 
and information we 
have been 
discussing through 
their ML award 
training? 
 

-q20 NGO01Q13 

  NGO02Q13 
 possibly NGO03Q13 
 not necessarily a lot would depend on the 

instructor, I don’t think its implicit in the training, 
the historical approach has been to be training 
hard skills. People like hard skills because they 
are very easy to teach and they are very 
tangible in terms of measuring what people can 
do. ( some are good at interweaving) yes but it’s 
the skill of interweaving these ideas and values 
you need to have quite a lot of knowledge to do 
that. The danger is if its simplified, a bit like the 
access legislation… can be easily 
misinterpreted as we have rights of access end 
of story. that’s a very dangerous statement to 
make. and again the environment  is I don’t 
think you need to be an expert in knowing all the 
technical side but it can be over simplified. I 
think that’s the danger. 

NGO04Q13 

 - NGO05Q13 
 - q20 NGO06Q13 
Can you comment 
on a Mountain 
leaders role in 
encouraging 
interaction and 
learning with 
nature? 

I think a mountain leader guide or any kind of 
person like that who is taking less experienced 
or people new to a particular area have an 
extremely powerful role to play in transmitting 
that information because humans are very 
attuned to a human guide, another person, 
versus the internet. also stories and some of the 
most effectively transmitted information about 
what we are talking about would be a guide or 
leader to while an interaction or something like 
that was happening to be able to periodically 
weave in to the day or their time together 
different stories or information about things 
they’ve seen and done and fill in the background 
of certain things. that’s sort of a mentor sort of 
role where you’re taking people to do some 
activity but you’re also enriching that experience 
with layers of background stories and 
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information and facts and intriguing ideas too so 
it can spark someone’s interest in say apart of 
the landscape or something they saw or did and 
people always love to hear stories about 
something that’s human based like – yeah my 
father used to come along this trail too and 
always used to show me this bird so I want to 
make sure you guys see it too, things like that. 
human to human communication is very 
powerful. 

 I think a mountain leaders role is hugely 
important in that area. A lot of mountain leaders 
are taking scouts or DofE groups out so they’ve 
got the next generation of hill walkers and 
mountaineers in their hands, in the environment 
and they can be starting it off from the start that 
they have these knowledge and attitude and 
experiences that involve things about nature as 
well as the physical challenges of 
mountaineering. 

NGO02Q14 

 As a leader they are expected to be 
knowledgable and as a leader people will look 
up to them and they will in any kind of situation 
where they are being guided by a leader they 
will look to that leader as an authority on what 
they are doing. They have a very important role 
in putting across every element of being in the 
mountains whether its safety, care for the hills 
care for the environment care for habitats and 
species and also an awareness of land 
management and not upsetting land 
management practice. They’ve got a very key 
role. ( ref- understanding of role of red deer?) I 
think its very mixed, obviously whoever you 
speak to everyone has a different view on deer 
some are extreme, some complete moderate, 
some totally different you know. Particularly 
amongst hill users you will get some people who 
love lots of deer because they like the open 
landscape, those with a more ecological slant 
will be very concerned that the hills are so bare 
and there aren’t more trees or more woodland or 
montane scrub or so hugely mixed really 
( people don’t understand?) I’d sympathise with 
that view but the thing is with deer in particular 
the state of our habitats now and our 
environment now is the product of 1000’s of 
years of evolution and you could argue 
degradation through overgrazing and burning 
and all the rest of it, but the deer we see there 
today are also a product of that and its very 
easy to say too many deer is the problem but 
actually we’ve got to where we are through 
years and years this and deer today exacerbate 
the problem perhaps but they are not entirely 
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the root of it and to treat it as removing all the 
deer will solve the problem it wont because the 
seed sources aren’t there any more so too look 
at the hills and see lots of deer now and think 
they shouldn’t be there, they don’t help but just 
getting rid of them won’t help either 
(statement about ML and red deer) 
I agree that mountain leaders should have that 
kind of perspective and knowledge. 
( the heart of the whole sustainability issue when 
you look at how estates are managed and the 
economics or red deer against the ecological 
aspect and also in terms of cultural aspects of 
having red deer in the hills. I think to understand 
that, is to really connect yourself with a place) 
yep I completely agree although peoples 
understanding and perspectives on it vary so 
much, again there are people who hugely value 
the hills and love the hills and respect them and 
don’t want to see them damaged and yet can 
have a completely different opinion about the 
deer than someone else with similar views love 
of the hills, both would consider themselves 
guardians and carers of the hill. There are 
others who don’t even think about it like they just 
want to climb all of the munros or don’t care 
that’s the problem I think 
 

 I suspect its not high on the agenda of a ML. the 
ML primarily concentrating on safety and 
management of people in the hills rather than 
recognising the opportunity to interact with 
nature and all the benefits of that however 
clearly somebody who has that knowledge who 
then gets that ML it allows them to do that…. 
 

NGO04Q14 

 yes obviously I think that would be a good idea, I 
mean yes so they’ve got a responsibility being 
out there and they re surrounded by and looking 
at it and try and communicate some of that I 
guess 

NGO05Q14 

 That’s an interesting one personally I think its 
absolutely fundamental. The thing that Im torn 
most in is that I don’t want to force other people  
to operate at the same level I operate at, 
personally Ive always been  very interested in 
birds and trees and plants, and can identify 
pretty well anything and although I can do that I 
think its over the top to expect everybody else to 
do that. so we  have t take a pragmatic balance 
but I believe that a mountain leader should  
inspire others to take a real love and interest in 
the mountain environment. 
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Can you comment 
on a Mountain 
leaders role in  
encouraging 
reflection, 
collaboration and 
critical thinking 
while leading a 
group? 

Ideally the mountain leader is demonstrating all 
of this, he’s showing how in the collaboration it’s 
a leader and a follow, both people need to be 
sort active in that relationship where  the leader 
is training the follower but the follower is also 
asking information proactively or pointing out 
something that the leader might not have seen, 
it’s a human collaboration and also a 
informational collaboration. It would definitely 
add value to a leaders effectiveness if they 
realised that part of their skill were not just 
technical as far as ropes an knots and things 
like that and on the trail but so I could sum it up 
by saying how to deliver an enriched 
experience, m something they can enjoy but 
come away and reflect upon it, like – now I see 
what he meant about how…….all kinds of things 
about the natural world that you might have 
revealed to someone and they can go through in 
te moment and stay on the trail not trip and look 
out for the branch. later o back home or in the 
pub they’ll be thinking about reflecting on that 
experience…. a good leader would be able to 
give a lot of immediate information but enough 
to provoke reflection later on and you’d hope the 
eagerness to go back into the natural world and 
to back with more respect for it 
 

NGO01Q15 

 I think that’s going a bit beyond what a mountain 
leader needs to be doing. I think a mountain 
leader needs to be doing I think a mountain 
leader is there to be enhancing experience and 
safety. I Think these go  a bit beyond what a 
mountain leader might be required to do 
 

NGO02Q15 

 As I said earlier on when you said what are the 
key qualities, one of the things I highlighted then 
amongst the many things, if you are leading a 
group you are a leader, but its very important if 
you are any leader in an organisation to be able 
to adapt your manner according to who you are 
working with. … The dynamics of any group can 
vary and so being able to get the best out of 
people get them to work together is very 
important but so on another form of 
collaboration you would want them to be 
thinking holistically and open mindedly about 
where they are and what they’re doing and 
whose land they’re on what the impacts might 
be of what they are doing 
 

NGO03Q15 

 I think that that would be not necessarily, it 
would be down to the individual mountain leader 
very definitely. If you think there would be 

NGO04Q15 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 160 

youngsters coming through this qualification 
maybe  in their early 20’s mid 20’s and unless 
they have had educational experience in that, 
there is probably a lot of MLs out there that 
wouldn’t consider that. 
….some of it is age and experience certainly 
maturity and you can short circuit that by 
education but unless people are doing a degree 
in or studying or have a particular interest. for 
instance if somebody wants to take an ML as 
journey towards being an MIC or a guide their 
personal interests may not be in how people 
learn or anything it may just be in that very 
simple I can take a group out safely on to the hill 
and they an walk safely and I can deliver that 
and that’s as far as I go. might be a missed 
opportunity but… 

 I guess there’s opportunities  if there’s any sort 
of group on the hill those things are always 
important being way from people there’s plenty 
of time for reflection. You’ve got to collaborate to 
get yourselves up and down I guess. so yes I 
guess the opportunities would be good for that 

NGO05Q15 

 I think that will vary according to your 
educational aims  so I don’t think there is any 
one specific there to be honest its an area that 
the scheme itself is relatively weak in because in 
the end  the aims are mainly about safety and 
making good leadership decisions. I think the 
whole thing of  what you do with your group 
depends on your educational aims some leaders 
will just be taking people out for a yomp and 
that’s all the group want. It would be nice if, the 
best leaders will turn that in to an educational 
experience even if its not a written aim but its 
not an essential aim of award that there will 
always be developing peoples reflective and 
critical skills. From april this we are about run 
train the trainers workshops and take a bit more 
ownership into ML course providers to actually 
improve this side of things. ( setting example)   
There will be people who think there job is done 
if people pick up the technical skills and are safe 
but one of the problems though is that if you do 
it all implicitly and without drawing specific 
attention to it, just by leading by example, I think 
its , there will be people who miss it. although it 
is true that people lead by example and people 
do pick up a hell of a lot subconsciously there’s 
also sometimes those that miss it and 
sometimes you need to tell people that they 
need to vary their style or they just don’t get it. 
(role models) 
A lot of people model themselves on what they 
saw in their assessment particularly when 

NGO06Q15 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 161 

people first become trainers and assessors, 
which means if they had someone who, whos 
style was of the  you cant share anything on the 
assessment just heads down  and I’ll come 
round and ask you where you are an not give 
you any feedback. It’s a problem that we are 
working to address. often the copy that because 
its all they’ve ever seen. and there is 
enormously important role modelling of the 
assessor and trainer. 

Can you comment 
on a Mountain 
leaders role in 
being cultural 
sensitive, context 
aware and 
inclusive. 

yeah I think the inclusive is good for women 
sometimes women especially these days are 
more empowered and so they may take afront I 
you say oh I know you don’t like getting your 
feet dirty so go round that puddle, or you 
probably wont like this because theres a bug 
squashed o a rock or something like that. To be 
able to treat people equally, I understand that 
women might be physically weaker but maybe 
they have other strengths maybe powers of 
observation or agility that sort of thing, not to 
harbour stereotypes, to understand in different 
countries also women play different roles…….( 
discussion) if you are a guide you might want to 
acquire those generalised understanding of 
cultures and…. just as a broad brush realising 
that within the stereotypes there is a lot of 
differentiation……..its a complex thing but 
having some idea about that not swallowing the 
stereotypes whole and by treating people 
equally you do empower them as well……. 
(discussion on inner city youth programmes in 
yosemite)… it’s a big big subject but it s 
understanding that it can vary a lot from person 
to person, from age group to age group 

NGO01Q16 

 I think that’s vitally important, the mountains of 
Scotland are there for everybody to experience. 
Sometimes approaches need to be done in 
different ways to engage with it. Personally as a 
mountaineer I think it’s a fantastic thing to do 
and I’m amazed not everybody is doing it. 

NGO02Q16 

 Again exactly the same point really in terms of 
holistically thinking and I would hope a leader, 
just as we talked a moment ago about the deer 
side of things its very easy to think ok I care 
about the environment therefore I the hills are 
degraded therefore there’s too many deer 
therefore this should happen, I think a leader 
should  rather than have very strong opinions 
about all that sort of stuff, opinions vary and 
people have very legitimate opinions and 
background cultural emphasis, from where they 
are coming from that are all valid in my mind. 
nobody is absolutely right all of the time and so 
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Id like a leader to be sensitive to that and aware 
that although they are trained as a leader and 
they know a lot about mountains and a lot about 
the safety side and a lot about ecology perhaps 
but they don’t know everything and ought to 
listen and learn from the people that are coming 
with them, that they are meeting and leading but 
also to be aware of other cultural, social 
economic and ecological issues around them. 

 yes similar answer really, it doesn’t necessarily 
happen it really just depends on the individuals 
experience knowledge or education. again it 
depends who is actually training them so if 
you’ve got a very experienced trainer then 
people tend to imitate their trainer in a way so  
that helps so the quality , what’s key to this is 
the quality of people who are actually training 
the MLs.  ( discussion about boredom and 
enthusiasm)  The good ones I would like to think 
and there are some excellent instructors very 
enthusiastic and passionate about what they do 
and there are others that aren’t.. 

NGO04Q16 

 I guess that reflect a wee bit of what I said 
earlier about it’s a very small subset but the 
whole kind of land ownership thing and people 
working and living on the land, that’s a cultural 
sensitivity isn’t it,  whether you agree with it or 
not people can own land, …… given that’s what 
people do at the moment if you are on that land 
it would be good to have some sensitivity as to 
what, how that land is used both present and 
past I guess., (some disagree with deer culls) 

NGO05Q16 

 That is very important. And I think that is 
something that if we the assessor was not 
satisfied with those then the candidate should 
have been deferred. Its harder to  quantify but 
that’s the sort of thing that we have been trying 
to give more people help to do. so they are 
willing o defer people and to explain what is 
wrong. The idea of being inclusive, if someone 
is sexist or racist or whatever there is a whole 
load of cultural factors that lead to that and its 
rather hard to actually change them all you can 
do is certainly defer them if their attitude is a 
severe problem.  

NGO06Q16 

In what way do you 
think Mountain 
Leaders should 
discuss 
environmental 
responsibilities with 
groups they are 
leading? 

in America and Canada we have lot of 
wilderness compared with Europe although you 
have a lot of wild land in Scotland I mean wow, I 
feel just as wild in the highlands of Scotland in 
many ways, but I would say mountain leaders 
would be appropriate for wilderness areas also 
protected areas close to metropolitan areas, this 
is a growing thing I see in the XXXXX world 
wide where about 12% of the worlds land mass 

NGO01Q17 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 163 

is now in protected areas which is great some of 
those places are actually close to cities or 
urbanised areas, as in UK and Europe, so there 
is a growing need for people who have outdoor 
or wilderness or wildlands experience and 
knowledge to interpret for these growing 
populations of urbanised people to understand 
either how to safely enjoy themselves in those 
areas but equally important is to inform and 
educate the urban stakeholders about the need 
to vote for and support funding for continued 
protection of these areas so stakeholders for 
these protected areas can be a long ways away, 
in the case of Yosemite actually the city of san 
francisco gets domestic water from Yosemite… 
that water flow 200 miles by gravity to san 
Francisco….so the people of sf are key 
stakeholders in protecting the quality and the 
environment in yosemite. that another way to tie 
this mountain or outdoor skills and knowledge 
with not just people who go every now and then 
to these areas but to also serve as interpretor or 
advocate for protecting these kinds of areas to 
the various stakeholders of those areas and 
some of them are close by and some are far 
away 

 I think its absolutely paramount that they do 
that…..we want to encourage people to enjoy 
their mountaineering and get out there and just 
do it ad have a fantastic time but equally there is 
a responsibility with it in terms of you are there 
in an environment… its important that people 50 
years down the line.. can enjoy that experience 
as well. Its not about using up a resource but 
about using a sustainable resource and 
responsibility is part of that responsibility 

NGO02Q17 

 See q18 NGO03Q17 
  NGO04Q17 
 MLs should talk about, I mean the very least 

about the impact the could have leaving litter 
and human waste, erosion and all that, in a 
positive manner its not all negative, its important 
to get people out there with the health and well 
being aspects its just to be aware of the impacts 

NGO05Q17 

  NGO06Q17 
In what way do you 
think Mountain 
Leaders should 
discuss wider 
responsibilities in 
terms of impact, 
purchasing and 
travel? 

Yeah I was just looking at this wonderful w 
ebsite called responsible travel.com  and it’s a 
travel site that picks out tour operators that do 
tours in a low impact way and the very sensible 
ways of setting bench marks. I think its very 
important for mountain leaders to.. its one of 
their primary functions I would think. My catch 
phrase is everyone who goes to the mountains 
has a role to play whether you are a visitor or a 
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resident, youre just driving through it, you saw a 
pretty picture of it, your sitting in a city and you 
might want to vote for…. there is a lot of ways 
you can protect areas, minimise your impacts or 
eliminate them by considering the place and 
gaining more knowledge about that and I would 
think that the role of the leader, the leader is 
probably taking people to beautiful places and 
those places as long as they are still beautiful 
people will wanna go and the guide or leader will 
be going and that’s a renumirative thing also so 
they are stake holders that should be aware of 
their impacts. most leaders schooled on what 
the impacts are and most clients or people who 
are being led would have little or no skills in that 
so I think that’s a really important thing it’s a 
baseline premise of the reason you are coming 
to these places is because they are enjoyable 
because they are not despoiled. but they could 
be so everytime we visit every person we visit 
every car that drives through we have to be 
aware of that impact and make decisions about 
how we act accordingly so its like a ethical 
foundation for your activity.( how far do you go?) 
I personally wouldn’t get down to that granular 
level because that’s kind of a murky thing, that’s 
corporate ethics of the suppliers of your gear, it 
is good to choose ethically sound companies to 
patronise but that’s one of the smaller impacts 
you’ll be making what kind of jacket you wear. 
I’m thinking of the immediate impact of your 
presence and how you arrive there…. 
There are 13 million visitors in yosemite and 
many people have no outdoor skills at all and 
they hire guides and they start off from the first 
time they walk off the pavement with these 
people they’ll say now yosemites a special place 
and there are so many people who visit here we 
have to all be concerned about impact so we are 
going to fan out across this area so we don’t, 
we’re tempted to walk this direct route from te 
road to the rock but we are going to vary our 
paths so we are not going to really obliterate the 
vegetation here things like that……it leads you 
to other kinds of awarenesses of impacts that’s 
what I think would be more effective than the 
corporate ethics of an outdoor retailer because 
this is a tangible outdoor moment experience 
( longer term behaviour change?) yeah I think so  
because they don’t really encounter that in other 
places like Disney land……..enjoy yourself and 
spend money, when you go to the outdoors its  
different its not Disneyland……….you can start 
people right off the pavement and say right now 
we are in a different place this is the natural 
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world. and so however you behave in you 
neighbourhood at the amusement park its not 
really appropriate because theres no trash 
picker up people here walking behind you it 
impacts on the insects and all kinds of tings so. 
that’s one of the things I see in protected areas, 
the best guides are interpreters ive seen make 
people realise right away that they are in a 
different place, it’s a different kind of world, 
usual behaviours don’t apply here… so you 
have to change how you are, how youre 
behaving to enjoy this place and to leave it as a 
place that someone else can enjoy too. It 
challenges the visitors who are being led by the 
leader to change themselves, behaviour, 
change their perceptions, change their regard 
for things and those are the things that resonate 
later on when the get home about this what I 
experienced. Its like going from a busy street in 
to a church or temple you realise oh your not 
going to yelling and screaming or running 
around the place your walking quietly you keep 
your voices down its th same sort of thing. You 
have a certain respect for the place you act 
appropriately and that’s how people should be in 
the natural world 
 

 I think that’s something that doesn’t have to be 
directly addressed by a mountain leader I think 
that these are things that if they’ve been 
introduced to mountaineering with an 
environmental context, a conservation context, 
that’ll lead on in their own heads I think but its 
not something that needs to be tackled directly 
by a mountain leader. (see also q20) 
 

NGO02Q18 

 Well Id hope so I hope its on not just limited to 
the mountains I hope all of us these days are 
more aware of what our impacts area on the 
planet and local environments. I would hope 
mountain leaders in particular, because 
mountains are especially sensitive because they 
take such a long time to recover form erosion for 
instance, the higher up you get the harsher , 
colder winder it is, the damage that one pair of 
feet can impact on a small area or a big area in 
the mountains is much greater than it is lower 
down. It’s a message Id want them to be very 
aware of and share with other people and we 
are all learning even now about how best to 
minimise our impacts, if we go for a crap in the 
hills to we bring it off or do we bury it? These 
things are being adapted and developed all the 
time. 
 

NGO03Q18 
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 I do think there’s a wider responsibility we have 
to remember that we’re the first real generation 
that understand some of the challenges that we 
live on a planet with finite resources, and that’s 
more of a responsibility within the community 
generally as an educational opportunity but 
outdoors particularly to sharing that. People are 
very conducive to learning outdoors. not just 
outdoor learning but why are there benefits 
going out doors. you’re going right back to first 
principles, why does the government put money 
into sport and systems and bits and pieces its all 
about healthy nationhood and we know the 
value of going outdoors to a greenspace and it 
all goes back, there’s so many benefits, 
environmental benefits and social benefits or a 
whole spectrum of things and there is an 
increasing awareness of that. an increasing 
recognition. I can pull out a book of the shelf 
there that tells you in 1940’s language about 
people in cities coming to here and the good life 
and its different words and different 
understanding but it’s the same principles 
behind it. The benefit of open space green 
space outdoors, whether people are mental ill or 
physically ill or whatever it is. Its massive. 
 

NGO04Q18 

 Again its an opportunity….. that wouldn’t be 
seen as a priority a mountain leader course, I 
wouldn’t want that rammed down my throat ut at 
the same time you know they are in a 
responsible position ot there to do that so I 
guess, I don’t know what’s voluntary or 
mandatory but I guess that would come under 
optional 
 

NGO05Q18 

 I think that the whole of society has changed a 
lot and if you ask me the question 10years ago I 
would say it would be nice of people did that. but 
human beings pay lip service to it. Now it’s a lot 
more accepted that people, you’re not regarded 
as being loony greeny tree-hugger type stuff you 
used to hear. so its becoming much more 
normal practice so certainly for example plas y 
brenin tries to source most of its food locally and 
it’s a definite written policy which they make 
quite a big deal about. most outdoor centres 
have gone that way. You’d feel like a hypocrite 
thee days if we genuinely love the mountains 
then we have to try and protect them but its 
difficult because you look around you and the 
glaciers are melting and the worlds doing 
nothing about it. so its hard but within our own 
landscape I think every ML does feel like they 
are doing there little bit. you will discuss even 

NGO06Q18 
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the impacts of your own foot prints. Do you walk 
on the path or do you spread out and now that is 
fundamentally part of a course and will get 
discussed. 
(minimal impact?) 
Things like I used to throw away orange peel 
and things like that because I though oh it will 
rot away, but people are more informed not  so 
yes it rots away but it will take 20-30 years and 
in the mean time its actually causin damage it 
doesn’t rot naturally because there aren’t the 
bacteria to do it so I think people are ore 
informed nowadays its simple issues like 
bringing all your waste product down again. 
(rubbish clearing?)  yes I would agree I was 
recently working in Ladak I was working with 
people in from countries what was interesting 
was that, the Canadian guy was really strong on 
the leave no trace stuff, and we actually ran a 
session where, with these locals going out 
literally picking up the rubbish around the work 
site because of respect for the site and we were 
trying to in grain that. Id say that ML courses 
generally don’t go quite that far but certainly you 
would expect a leader to make an example 
of….my philosophy is to leave the mountain a 
little bit tidier than I found it. once Ive found a 
couple of bits of rubbish I’m in credit and fater 
that I’ll make a decision whether or not to pick it 
up…. (discussion) as long as you leave it a bit 
better as a mountain leader then that’s fine. ( 
discussion) 
 

Would a mountain 
leader gain this 
type of knowledge 
and information we 
have been 
discussing through 
their ML award 
training? 

- NGO01Q19 

 See q20 NGO02Q19 
 - NGO03Q19 
 See q 20 NGO04Q19 
  NGO05Q19 
  NGO06Q19 
Generally where 
would a mountain 
leader trainee 
access this type of 
knowledge and 
information we 
have been 
discussing apart 

I think these days the internet there is so much 
information available at our fingertips online of 
all different kinds even video clips, these days if 
you really want to know more about the  
important issues about protection of certain 
areas or cultural things to be aware of a lot of 
that information is available in some kind of 
digital form so it would just take the motivation of 

NGO01Q20 
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from the ML 
scheme? 

the person to find them, hey can search 
websites also IUCN is a very good starting point 
for a lot of these kinds of things. It’s the largest 
conservation group in the world and they have 
all kinds of information about different places, its 
social as well as cultural, so there’s a lot of 
information out there you can find it digitally but 
in my experience most people who have this 
knowledge have also gained it through mentors, 
companions or colleagues or older people. 
 

 The XXXXX have put a fair amount of time. The 
work is 2 pronged I guess, dealing with policy 
and Scottish politicians. but the other end of 
things is to work with mountaineers. I don’t think 
that mountaineers can go to the government 
and say you can’t be building wind farms on wild 
plan and not also address the issues where  
mountaineers are having an impact on the 
environment. I think we need to be able to show 
that we are using good practice towards the 
environment if we are going to have the , if we 
are going to be taken seriously, when we are 
trying to tell other people that maybe….( wider 
issues of sustainability? discussion about wider 
contexts, wind farms and energy etc..) In that 
context I think its important to bear in mind that 
we talk about biodiversity and we never talk 
about landscape diversity and if a lot of wildland 
in Scotland is going to be impacted on by wind 
farms it is gonna turn our landscape in to 
something different. we are going to lose a 
category of landscape. ( mountain leaders have 
a stake in that?) yes I would like to see 
mountain leaders and indeed mountaineers 
themselves….is that they pass on the  
understanding knowledge that the general public 
and mountaineers in particular have a role to 
play individually in policy decisions like this, they 
cant just leave it to an NGO to go and change 
the governments mind because a small Ngo 
saying to the government who is in power we 
think you should have a different policy, they’ll 
go yeah right why?  whereas if its backed up by 
the electorate saying at hustings for example  
we are wondering about your policy on wind-
farms I’m a hill-walker, or I’m a mountain leader 
I’m finding the people I take on the hill are going 
, oh I think Ill go somewhere else next time 
because there are wind-farms all over the place 
here. The it will start making them think . the 
NGOs cant make them think about that cos it 
desnt have the force of the electorate. 
(bring it back to Q18 in terms of eg energy 
consumption) I don’t see a role for mountain 

NGO02Q20 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 169 

leaders to be walking up the hill saying to people 
what sort of insulation have you got in your 
house (but say differently?) yeah I could imagine 
them saying there is going to be a wind farm 
over there because of consumption levels I 
wonder whether there is another way not to 
have that wind farm going up.. but I don’t 
think….. ( about how we interweave discussions 
and make connections) and I think a leader can 
help people understand the links between things 
but not telling people what they should be doing. 
 

 - NGO03Q20 
 courses like LNT  is a good starting point.  we 

used to run a course environmental education 
for mountain leaders….. a 5 day course and it 
covered all these things and you went out and 
you even did a solo 24 hours, you chose your 
space and you weren’t allowed out of it you 
weren’t in contact with anybody else, and of 
course you got through all the basic things and 
then you started asking those more fundamental 
questions and it was a really good course. they 
are not running it XXXX at the moment and I 
know that’s where we need to be providing more 
of that sort of education, there’s a gap still. ( 
john muir award?) yes JMA is good particularly 
for young people and ( official links with ML?) no 
there isn’t XXXX looked at that and XXXXX 
have put a link in  is between ML and DofE. so 
XXXXX actually put in an extra session so that 
people who do their ML and become DofE 
trainers that gives people an extra opportunity 
with out having to a DoofE 2 day course.  
XXXXX  looked at JMA and its something 
XXXXXX wanted to get people involved in 
XXXXX. The challenge with instructors is they 
look down on that award and the reason is I 
suspect is they see it as a low skill hard skill and 
the knowledge they know… they haven’t seen 
the value of the importance of that. If challenged 
they say we do all that we do all that. whether 
they do is another matter. 

NGO04Q20 

 You’d like to think that the first conduit would be 
SNH or the equivalent in England or at least 
they’d point you in the right direction, but when 
you come to mention it you’d actually find that’d 
be quite tricky and there’s probably quite a big 
gap there, so you I guess if you work in a local 
area you’d be able to approach people locally 
but you’d have some job with private estates…. 
trying to get some sense of their ethos, I guess 
with NGO land on websites you’d find 
information 

NGO05Q20 
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 It’s a big part of the work of the national council, 
the mountaineering councils, in XXXXX we’ve 
got the XXXX access officer in XXXX, so we 
regularly talk to him but more importantly the 
BMC has a huge amount of access information 
including a database on when and where you 
cant go, same with mcofs, they’ve got lots of 
information about eg  the hunting season, which 
estates are open and which estates are 
shut…… the two primary sources are the 
mountaineering councils and probably the 
ramblers association 

NGO06Q20 

What do you 
understand by the 
term sustainability 
education? 

that’s a big topic, as a lay person basically, I’m 
not an educator or a scientist I come from the 
business world. sustainability education means 
informing people how to make choices in life 
that are sustainable, the education is the 
knowledge that people need to behave and 
make choices about what they do in the world to 
prevent things becoming despoiled or impacted 
negatively or destroyed. its kind of a core skill 
for people these days they re gonna be needing 
I mean looking to the future with rapidly 
diminishing resources, fresh water, clean water 
all kinds of things clean air. I think sustainability 
education is acore skill that needs to be taught 
in all schools all over the world and certainly a 
leader should take great pride I would think in 
being able to convey that kind of base skill that 
people will need more and more. communicating 
this to children is very powerful its something if 
you can get that resonating with them at an 
early age they’ll carry it through all their 
lives……(personal anecdote) 
Being a mountain leader especially with young 
people is really an important role for establishing 
the correct ethics for young people as they grow 
up and explore the environmnment.  
 

NGO01Q21 

 Is that education about sustainability? I don’t 
think leaders should educate people on 
sustainable development but I think leaders do 
have a role in opening up the thinking processes 
behind sustainability of mountaineering or hill-
walking or whatever so you know things like 
everything from how you behave whether you 
walk a path through the muddy bits or not as far 
as things like litter. Its all an integral part of 
sustainability, I think leaders definitely have a 
role in opening up that thought process in 
peoples minds. 

NGO02Q21 

 well if you break it down sustainability, I sum up 
sustainability according to social environmental 
economic , particularly environmental and 

NGO03Q21 
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economic which are the two that tend to count 
against each other. I think when we people talk 
about sustainability you need to be clear about 
which one of those or all of those you are talking 
about. so in terms of sustainability education its 
very easy just to drop in the word sustainability 
and something is sustainable or isn’t sustainable 
or we want to do something sustainably its 
actually meaningless til you actually break it 
down to what you mean exactly and we talk an 
awful lot about sustainability in the uplands 
relating to the environment but a lot of 
landmanagers will look at it from an economic 
perspective, unless you pin down whether you 
are talking about economics or environmental 
any form of sustainability education is kind of 
meaningless, again they are all valid all 
important fundamentally my view is that 
sustainability education has to founded on 
environmental sustainability without that in the 
long term the economic sustainability depends 
on that. That’s a long term game. 

 sustainability is probably the most overused 
word and under understood word in the English 
language. I was discussing this yesterday and I 
was at the XXXXXX and we were looking at a 
future strategy and one of their core threads was 
about being a sustainable destination. and that 
can mean anything to anybody whether that’s 
economic social or environmental and of course 
ultimately environmental sustainability is pretty 
ambitious so its always challenging and almost 
needs to be defined on context when people use 
that word so you know how they are using it. 

NGO04Q21 

 its all new to me but I presume its education 
about sustainable use of resources and land  

NGO05Q21 

 to me that term would be about teaching people 
to the consequence of their actions and the 
need to think long term rather than short so to 
having a mountain pristine mountain 
environment in the future for our selves and for 
our offspring. 
 

NGO06Q21 

The UK and 
Scottish 
Governments have 
a strategic aim that 
education for 
sustainable 
development 
should be 
integrated in to all 
areas of education 
and training, how 

- NGO01Q22 
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do you think the ML 
training is 
contributing to this 
aim? 
 well at the moment I’m not sure how its 

contributing, potentially it could be contributing 
more through ways like building these links in 
participants heads between actions reactions 
cause and effects from what they see in the 
mountains. I think strategic aim sounds a bit 
fluffy and to be honest my experience of the 
Scottish government trying to discuss 
sustainability with them . They don’t see 
sustainability as what we might see 
sustainability as in terms of to them 
sustainability is about economics. To most other 
people that have been involved in sustainability 
for many years its about environment. So we are 
talking a different language with the 
government. That’s part of the problem. 
 

NGO02Q22 

 Mountains, if we are thinking about mountains in 
particular here, remote wild upland country, are 
especially sensitive and there for its very 
important that mountain leaders have a  good 
awareness of that sensitivity and the increased 
need for caring for the mountains and a cautious 
approach to what we all do and what we 
advocate in the hills so they do have a very 
important role. ( training is adequate?) I cant 
comment currently but when I did 5 or 6 years 
ago the particular guy that I spent a lot of time 
with was very keen on putting that across… I 
was very encouraged by that. 

NGO03Q22 

 I suspect I think its low on the agenda, its back 
to this if you look at the hierarchy of what has to 
happen on an ML it is primarily about safety and 
leadership so that is delivered and the techicals 
that are delivered and the hard skills such as 
navigation and various hard skills and so the 
softer side, values side doesn’t necessarily 
happen. Im not saying it doesn’t happen. There 
is more opportunity to make sure that does 
happen. 
 
The question is How do you get over limited 
time to get over the essentials and is it more 
about continuous professional development, so 
the  issue isn’t about developing the course but 
developing a way of thinking that this is the 
minimum that we are , and we are pointing you 
in a direction, hopefully you are motivated 
enough to then go and learn and that’s or there 
maybe another way would be to put on special 

NGO04Q22 



Simon McPherson, 08004156. MSc Managing Sustainable Mountain Development  Supervisor Dr. Colin Macleod  

 173 

weekends or things that are focussed on, so you 
could say you do that and after your assessment 
before a minimum time you have some sort of 
revalidation you have to attend  so many…. and 
they do this in IML course where there is a 
greater emphasis on the  environmental side 
and they do do this and you go off do and 
various things. (MLTA) again I thinks that’s 
becoming more important, people see that 
currency as more important and they moved 
away from this concept of you got a certificate 
for life and you need a log book to show that you 
are current and moving on and still part of it. 

 I don’t  know what its doing but it could do some 
things by covering that sustainability element 
throughout the training its certainly in a good 
position to do that 

NGO05Q22 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Personally I think its an important contribution 
because it is creating a significant volume and 
the ML is creating something like 4 or 5000 
people a year  passing through the scheme 
maybe a bit les s than 3 or 4000 I haven’t got 
XXXXXXXX, and there’s a lot of people coming 
out of there and each of those is going to be a 
role model that’s influencing a lot of people, you 
know over the years, its been running now for 
50 years there’s a lot of folks out there who have 
been trained so those people are all out there 
with at the bottom end of the standard there is 
only a basic awareness but there is still role 
models for seeing the benefits of wild places 
and passing some skills on to other people and 
some awareness so I think that ML is a very 
significant factor in certainly the upland 
environment. Its interesting you know quite a lot 
of farmers have done ML and see it as a way of 
broadening there….. in fact I did my MIC with a 
farmer who had seen it as a way of diversifying. 
…. a lot of park rangers do it. ( extend training 
with ML and ghillies) it’s the sort of thing Id love 
to see happen with MLTA you cant do it on an 
ML course cos basically there’s so many other 
courses running theyd just be overrun with 
people saying can you come out with us for a 
half day but if we did it MLTA.  you know you 
can be a hunting and shooting crusader and 
shout that its all wrong and then you go out with 
these people and its there heritage and life 
blood and it just gives you another way to 
understand that we are all have the same 
passion and love and trying to scrape a living. 

NGO06Q22 

Do you have any 
further comments 
you would like to 

I think a lot of programmes that have been in 
force for a long long time are behind the curve 
as far as new perceptions of impacts, things that 

NGO01Q23 
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make? are now very sensitive that we were not so 
sensitive to  before. 
its important research…(discussion about other 
contacts)  

 ML - the environmental assessment amounted 
to name 5 plants and name 5 animals 
 

NGO02Q23 

 (discussion on ML experience) (the people who 
do the training never do the award)  
 
That’s a lot of people isn’t it, if they get that 
training and it does encompass environmental 
awareness land management awareness 
whatever that’s a lot of people this will be the 
keen people as well, this will be the people who 
really want to do it. 

NGO03Q23 

 I think you’ve chosen quite an interesting subject 
because it is, I think the door is open to some 
new thinking and in  mountain education.. 
 
 (is the training in this regard critical?) yes we 
often suggest if people want to advance as  a 
mountaineer to go on the ML training. Not to see 
the award as goal but do a course where you 
are learning skills about mountains , and that is 
a good way of doing it. And then you can 
decide. because where else. in theory these 
skills are for leading other people but they are 
also helpful to yourself. 
 
( discussion on figures around number of 
trainees and how trainers are trained) 
 

NGO04Q23 

 I don’t whether we have any on our property 
how many courses there are or mountain 
leaders using it. 

NGO05Q23 

 should mention 
IML regarded as authority in this area 

NGO06Q23 

Additional question  NGO01Q24 
  NGO02Q24 
 (maybe value in part of the ML training being 

going out with a ghillie or land manager for 
example? in a different context) 
one way of perhaps tackling that would be , 
perhaps a day with a ghillie would be over the 
top because ghillies and stalkers are incredibly 
busy ( income stream?) well if they could get 
paid for it then they might go for it they will go for 
it and it would be very good thing to do. another 
way would be to spend and hour with them get 
them to give a talk, meet a keeper for an hour 
and have him explain to them their issues to 
access and what they do, allow a bit of dialogue 
and get  the trainees to ask questions about why 

NGO03Q24 
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do you kill stoat or what ever, what is it you’ve gt 
against hen harriers and that sort of stuff. Get it 
out in the open and talk about it and talk about 
some of their challenges you know. They are 
expected for example to produce 20 000 grouse 
for their owner and if they don’t then they are out 
of a job and some of them are really up against 
it. they’ll do anything they can to try and, within 
the law one hopes, It would be good to try and 
break down those barriers as much as possible. 
An area of work Ive been interested in pursuing 
is getting XXXXXXX which is generally you 
know deals with outdoor activity and 
mountaineering and climbing canoeing but trying 
to actually get XXXXXXX to look into having an 
element of sporting as in shooting, deer 
management type a course there so the two 
aren’t seen as totally separate. That one 
involves killing animals but as weve discussed 
earlier on people climb the hills and some of 
them who are environmentally aware tend to 
slag off estates or keepers or stalkers for  not 
doing there job properly because they’re not 
controlling the deer enough and yet it’s a really 
difficult job to get out on the hill, shoot a deer 
and get it back down again and not waste it and 
get it into the food chain is a really talented job 
and I think  getting that across is really 
important….. Having an element of meeting 
stalkers or keepers would be good. 

  NGO04Q24 
  ( would it be useful for mountain leaders to 

have some kind of contact with a land manager 
or ghillie or factor in their training?) yes definitely 
yeah 
 
(what kind of contact would be the most 
beneficial?) it would pretty much be at all levels 
interms of syllabus development that level of 
discussion with land owning bodies or agencies 
or whatever right down to the individual if they 
were doing a particular course to have some 
kind of knowledge of that opportunity for that 
contact with trainees that were doing it. 
 

NGO05Q24 

  NGO06Q24 
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Appendix D - Mountain Leader Training Syllabus (MLTUK, 2011) 
 
1 GROUP MANAGEMENT AND THE RESPONSIBILITES OF THE GROUP 
LEADER 
Candidates must be conversant with the main areas of responsibility of the mountain 
leader.  
1.1 General responsibilities 
a. to individuals to the group as a whole and where appropriate to parents/guardians. 
b. to the organising authority, committee or manager of the activity. 
c. to the general public, the environment, environmental bodies and organisations, 
local residents, land managers, the mountaineering fraternity, fellow leaders and 
Mountain Leader Training. 
1.2 Specific responsibilities 
a. to choose objectives appropriate to the experience, skills and motivation level of 
the group, the prevailing conditions and leader's own experience and ability. 
b. to carry out or supervise relevant planning considerations, e.g. parental consent, 
authority clearance, personal and medical information, finances, insurance and 
transport. 
c. to complete detailed preparations, e.g. plan routes, check access , obtain weather 
forecasts and brief the group. 
d. to ensure the group is appropriately prepared for the activity  
e. to comply with current legislation relating to the activities. 
1.3 Operational responsibilities in the mountains 
a. to manage the group effectively by setting and reviewing targets, performing 
ongoing risk assessments, positive decision making, delegating where appropriate, 
group control, discipline and good communication. 
b. to meet the changing needs of the group paying particular regard to the health and 
fitness of its members, whilst maintaining confidence and enthusiasm. 
c. to provide a safe and rewarding experience for each group member through 
involvement, interest, enjoyment and achievement, through imparting appropriate 
technical skills and competence and through fostering environmental awareness. 
d. to evaluate the experience and motivate towards further participation. 
e. to supervise groups on unaccompanied sections of a walk. 
1.4 Personal and Leadership Skills 
a. demonstrate a flexible leadership style and sound judgment with regard to the 
group and its objectives. 
b. demonstrate good practice with regard to individual skills: pace, rhythm, foot 
placement, conservation of energy, balance and co-ordination. 
c. make suitable route choices, interpret and evaluate terrain, revise routes where 
necessary.  
d. identify and manage risk. 
e. move with the group on difficult terrain including scree, narrow ridges and steep 
broken ground using appropriate techniques. 
f. demonstrate effective group management and supervision skills. 
 
2 NAVIGATION 
It is essential that a mountain leader can navigate competently. Candidates will be 
expected to choose the appropriate navigation technique for the prevailing conditions 
and be able to introduce these skills to others.  Candidates should be familiar with 
the following: 
a. maps, scales and conventional signs. 
b. contours and other methods of showing relief. 
c. topographical features. 
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d. relating the map to the ground and vice versa. 
e. measuring distance on the map and the ground. 
f. navigating across country with map alone. 
g. compasses and other navigational aids. 
h. methods of identifying features and position. 
i. methods of relocation. 
j. methods for navigating across country in poor visibility and/or in darkness 
darkness. 
k. route planning, including methods of recording routes. 
 
3 ACCESS AND THE ENVIRONMENT 
Candidates should:  
a. aim to inspire and enthuse their groups in the mountain environment and 
continuously expand their knowledge and understanding of it.  
b. demonstrate knowledge of current legislation as it relates to the various home 
nations regarding access to the countryside and appreciate the significance of 
access agreements and Rights of Way in upland areas. 
c. demonstrate knowledge of land management in upland areas and its multiple 
uses, e.g. hill farming, forestry, water collection, grouse shooting and deer stalking. 
d. demonstrate knowledge of current relevant conservation legislation and appreciate 
the problems of conservation with respect to flora, fauna and erosion. They should 
also understand the nature of specially designated areas and any limitations on their 
use and be aware of long term effects of human pressures on the upland 
environment. 
e. know how to get information about access to wild country e.g. from appropriate 
guidebooks, maps, the main countryside agencies and relevant mountaineering 
bodies. 
f. be familiar with the Country Code and understand the individual's responsibility to 
minimise impact on the environment.  
  
4 HAZARDS AND EMERGENCY PROCEDURES 
4.1 Hazards of Steep Ground 
Mountain Leaders should be familiar with techniques to ensure safe travel through 
steep and broken ground. This should be through a combination of planning, route 
choice and group management. However situations may arise where the rope is 
necessary to safeguard members of the group. The candidate should recognise such 
difficulties and potential dangers leading to the need to use rope techniques to 
provide confidence or assistance. It is emphasised that the techniques used are not 
those suitable for rock climbing.  Candidates should be familiar with the following: 
a. suitability of different types, sizes and lengths of rope. 
b. rope management. 
c. appropriate knots. 
d. appropriate methods of belaying, including choice of safe anchors. 
e. use and limitations of the rope alone: 
i. to protect descents and ascents for the whole party.  
ii. to safeguard a single party member. 
4.2 Environmental hazards 
Environmental mountain hazards include loose rock, flooding and lightning. A 
mountain leader should exercise sound judgement to avoid these hazards but should 
know how to deal with them if necessary.  
4.3 Water Hazards (including marshes, streams and rivers) 
a. preparation, skills and safety procedures for leader and group members 
b. dangers and methods of avoidance 
c. selection of the best crossing points. 
d. improvised mountain rescue techniques - application and limitations. 
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e. crossing with and without the use of a rope. 
4.4 Emergency procedures 
a. procedure in the event of an accident. 
b. methods of search and evacuation. 
c. a basic understanding of how Mountain Rescue is organised. 
d. improvised mountain rescue techniques - application and limitations. 
e. emergency bivouac skills. 
4.5 Medical 
Candidates should meet the first aid requirements of the training schemes and 
have an understanding of the following conditions, their causes, signs, symptoms, 
prevention and treatment: 
a. mountain hypothermia (exposure) and its treatment both in the field and at base. 
b. cold injuries. 
c. heat disorders. 
d. allergic reactions 
e. common medical problems i.e. asthma, diabetes, blisters, sprains 
  
5 EQUIPMENT 
Candidates should demonstrate knowledge of:  
5.1 personal and group equipment required for mountain walks and camps, taking 
into account various weather conditions. 
5.2 additional equipment required by a leader 
5.3 design and construction of equipment, including its material characteristics, care 
and maintenance. 
 
6 EXPEDITION SKILLS 
Candidates should have knowledge and experience of the following aspects of 
mountain camping  
6.1 Equipment 
a. packing and carrying personal and communal equipment. 
b. selection and safe use of camping stoves and fuel. 
6.2 Food 
a. selection of suitable foods, their quantities and packaging. 
b. preparation and cooking. 
6.3 Other skills 
a. selection of campsite (both valley bases and remote locations). 
b. siting and pitching of tent. 
c. organisation of camp and individual tents. 
d. group and personal hygiene and sanitation. 
e. use of huts, bothies and other shelters. 
f. bivouac skills. 
 
7 WEATHER 
7.1 Candidates must have relevant knowledge and understanding of the weather. 
They must gain practical experience in relating regional weather forecasts to 
mountainous areas and develop their ability to make short term forecasts from 
observed meteorological conditions. Candidates should also have an understanding 
of: 
a. sources of information on weather. 
b. elementary interpretation of weather maps. 
c. weather developments associated with different air masses, major cloud forms, 
changes in wind direction and in atmospheric pressure. 
d. elementary practical identification of cloud types, wind speeds and temperatures. 
e. effects of weather on route selection and level of activity. 
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8 BACKGROUND KNOWLEDGE 
Candidates should have a basic understanding of:  
a. the origins, development and ethics of mountaineering within the UK and Ireland. 
b. details of the role of the Mountaineering Councils, the services they provide and 
the structure of club and individual membership. 
c. details of the structure of mountain related training within the UK and Ireland and 
the role of Mountain Leader Training. 
d. how to access relevant information from mountaineering and hill walking media 
e.g. books, guidebooks, magazines, CD ROMs and the Internet. 
 
 
Notes: Mountainous Country,  Quality Mountain Days and Wild Camping 
 
1.1 Mountainous Country 
For the purposes of the Scheme, mountainous country is defined as wild country 
where walkers are dependent upon themselves and remote from any immediate 
help.  
 
1.2 Quality Mountain Days 
In terms of experience, the quality of a mountain day lies in such things as the 
conditions experienced both overhead and underfoot, the exploration of new areas, 
the terrain covered and the physical and mental challenge. Such days make a 
positive contribution towards a person's development and maturity as an all round 
mountaineer.  Usually some or all of these criteria would be fulfilled: the individual 
takes part in the planning and leadership navigation skills are required away from 
marked paths experience must be in terrain and weather comparable to that found in 
UK and Irish hills knowledge is increased and skills practiced attention is paid to 
safety the journey time is five hours or more adverse conditions may be encountered 
ascent of a substantial peak would normally be included in the day.  
 
1.3 Wild Camping 
Wild camping takes place in moorland or mountain terrain remote from roads and 
habitation. Wild camping has the potential to adversely affect the locality by 
vegetation trampling and pollution through food and human waste. It therefore needs 
to be undertaken with sensitivity combining care for the environment with personal 
enjoyment. 
 


